MR. RAJIV
SALES / OPERATIONS / MAINTENANCE SUPERVISOR


HOME APPLIANCES / ELECTRONICS / AVIONCS / AUDIO VISUAL PRODUCTS

Workshop Supervisor with 20 years solid experience in leading repair operations and maintenance to ensure technical excellence coupled with management skills and leadership competence in building organizational capabilities, people power & service propositions and leverage these to generate high impact on revenues, growth and operational performance

PROFILE SUMMARY


· Strategic Leader with more than 20 years of experience in directing end-to-end service center Operations, Repair
Management, Engineering Operation Excellence, Avionics Engineering, Production Optimization and Quality Management

· Experienced in managing in-process inspections, implementation of quality standards & various techniques for improving operations
· Expertise in driving all phases of maintenance operations, repair techniques and production as per health and safety guidelines
· Front-led major role in managing performance bottlenecks, equipment maintenance and taking corrective measures to ensure zero/minimum breakdown, machinery increase uptime & equipment reliability within Aerospace domain
· Implemented cost-saving techniques/measures & modifications to achieve substantial reduction in all types of expenditures. Reviewed revenue generation every quarter with management.
· Resourceful at maintaining business relationship with clients to achieve quality product and service norms by resolving their service related critical issues
· High integrity & energetic leader, providing guidance, leading & motivating team to maximize levels of productivity; customer centric professional, managing large workforce for exceeding customer expectations in delivery of committed services
SKILL SETS


	- Operations & Maintenance Services
	- Spare Parts Control
	- Production Planning & Control

	- Process & Operational Excellence
	- Team Building & Leadership
	- Quality Assurance

	- Repair & Installation
	- Escalation Management
	- Aerospace Engineering/ Avionics Engineering


SIGNIFICANT ACCOMPLISHMENT


· Attained cost reduction by over 25% while procuring tools and equipment for engineering team
· Ensured smooth roll-out of finished assignments to customers within contractual agreements by conceptualizing Visual Process for quick overview through TAT (Turn Around Time) Cards introduction
· Introduced cross technical training programs which enhanced individual capabilities by more than 50% each.
· Conferred with Merit Certificate for achieving goals in meeting customer expectations
CURRENT WORK EXPERIENCE


Jun 2002-Mar 2020: Panasonic Avionics Corporation, Dubai as Workshop Supervisor Repair Operations

Growth Path:

Jul 2012 - Mar 2020 as Supervisor Repair Operations

Jul 2009 - Jun 2012 as Group Lead

Mar 2006 - Jun 2009 as Certifying Staff /Inspector

Jun 2002 - Jun 2009 as Repair Technician (Tech I/II/III)

Key Result Areas:

· Spearheaded a team of 40+ Engineers for driving end-to-end Repair Operations of the unit
· Supervised routine and repair services which includes installation, maintenance & repair functions
· Worked extensively on Oracle for:
o  Managing customer varying specifications and inventory levels

o  Documenting and maintaining technical documents by way of data collection & project report analysis

· Led Engineering Unit & conducted in-depth analysis of electronic test equipment for fault isolation & failure resolution
· Leading operational activities of the repair shop with the Repair Technicians.
· Headed entire gamut of functions from conceptualization to maintenance till equipment troubleshooting incl. automation & product complaints
· Developed & formulated production working guidelines in accordance with customer requirements on CMM, SB and
OMM

· Enhanced reliability & performance of PAC systems by working in coordination with Engineering Team to improve customer satisfaction
· Engaged in deployment and requisition required tools, equipment and materials required for repair shops
· Conducted quality check on daily key performance indicators of Technical Group within the repair shop objectives
· Ensured on-track functioning of production workshops and technical team to attain production goals
· Gathered the annual budget requirements; coordinated with senior authorities for approvals and sanctions
· Followed SOPs, manuals & work instructions for production operations for the unit
· Interfaced with Planning, Purchase and Quality Department for smooth running of production operations
· Expertise in building and motivating large teams that well exceed corporate expectations
· Communication of issues and discrepancies to respective Shop Managers and Operations Managers within set timeframes.
· Trained and mentored the team and ensured the achievement of the team KRAs; reporting on key performance indicators and value delivered for the team
PREVIOUS WORK EXPERIENCE


May 1998–Jun 2002: Bang & Olufsen - Music Center, Dubai, UAE as Repair Technician

Conducted troubleshooting and resolved wide range of repairs of B&O products such as TV, music systems, loudspeakers, video tapes, DVD players and remotes at Dubai Service Center

May 1996–Mar 1998: AVC Incorporated, Mumbai (India) as Trainee Technician

Worked as Trainee Technician for repairs of AV home equipment, television and audio systems across brands such as Onida, Sony, BPL and Philips and other consumer electronics.

Aug 1994–Apr 1996: Tunewell Electronics Pvt. Ltd., Mumbai (India) as Technician

Managed Manufacturing, Testing, Fault Finding and Final QC of Satellite Receivers

ACADEMIC DETAILS/ CERTIFICATIONS


Pursuing PMP Certification

Diploma in Electronics and Video Engineering from St. Xavier’s Technical Institute. Mumbai, India in 1994

TRAININGS


· Successfully attended Panasonic Trainings: o Foreign Object Debris (FOD) Prevention o Human Factors Continuation Training
o Safety Management Systems (SMS) o EASA Part 145 Aviation Regulations o Panasonic Quality System

o  AS9100 Rev D Quality Management System (QMS)

o  ISO 14001 Environmental Management System(EMS)

Other Training:

o  Fire Safety Marshal Level II

Nationality


Date of Birth:

Languages Known:

E-mail Address
Visa status:

Driving License:

Indian

18th November 1971, Married
English, Hindi, Marathi and Konkani

Rajiv-401315@2freemail.com 
Residence Employment Visa
UAE Driving License

Reference Mr. Anup Bhatia HR Consultant +971504753686

