	Mr. Jenif 
Senior Supply Chain /Procurement, Material Handling Professional
Thought Leader and Supply Chain Strategist, offering nearly 16 years of rich & global (KSA, UAE, Qatar, India) experience with market leaders. 

Hands-on Process & Operational Excellence/ Supply Chain Planning/ Project Management/ Budgeting & Cost Control/ Supplier & Vendor Planning experience with focus on augmenting business growth across various industries.


	      Profile Summary

· An innovation & transformation specialist with excellence in developing Strategic Supply Chain solutions that contributed to top-line & bottom-line objectives and led to significant improvement in overall business results
· Strategic Leader, with skilled in managing strategic initiatives & process changes impacting various functions such as Supply Chain, Inventory, Logistics, Project Management, Sales,  Warehouse Management  
· Proficient in managing overall supply chain from order to delivery; resourceful in improving delivery times and achieving cost reduction across supply chain by implementing various initiatives (alternate sourcing, indigenization, value engineering, bulk procurement and logistics economy)

· Excellence in administering entire materials function, curtailing inventory-holding expenses and adhering to minimum inventory level to minimize wastages
· Resourceful in driving Continuous Process Improvement (CPI), designing and communicating actionable plans, implementing complex projects, and delivering measurable results while demonstrating innovative strategic sourcing
· Change Leader, acknowledged for driving Change Management for business advantage; led demand planning and forecasting as per allotted budge, planned supply chain activities to meet variation of demand and ensure uninterrupted supply

· Procurement Management Professional with record of innovative success in sourcing materials from various vendors; expertise in managing local and international purchasing, material listing, requisitions, sourcing, selection, recommendations, purchase orders, inspection & quality analysis, warehouse management

· People Engagement Specialist; outstanding communication & leadership skills that have been put to excellent use in resolving problems as well as promoting a positive work environment
· Wealth of domain expertise entails: Manufacturing (Ceramic Groceries, Ceramic Tiles (large scale), Plastic Reprocessing, Metal Fabrication, Machinery, Raw Materials, Spare Parts, Consumables, Local and International), Oil & Gas (Pipeline Construction/ Barzan Onshore Project/ Qatar Gas Shutdowns), Engineering (Interior Fit Out- Machineries -CNC, Punching, Laser, Roll Forming, Powder Coating Booths), Trading (Building Materials), Contracting (Construction & Planning), Service (Telecom)

Education & Credentials 
· 2004: Diploma in Materials Management from Malabar Institute of Materials Management, Calicut , India
· 2004: Bachelor degree from Calicut University, Calicut, India
Career Timeline  
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Trainings Attended 
· Oil/Petrochemical Industry Safety Course for Supervisors

· ISO 9001:2008 Internal Audit

· Basic Offshore Safety Induction & Emergency Training (BOSIET)

· Helicopter Underwater Escape Training (HUET)

· Onshore Supply Base Operations

· Accident/Incident Investigation

· Spare Parts Stores Operation Program 1 - SAP R/3, Microsoft Axapta, Focus Material Master Creation/Standardization

Key Projects Executed 
Oil & Gas-EPC:

· Barzan (RAS GAS-Qatar) Evaporation Pond Project (8000M2 evaporation pond and pipeline project)

· Qatar Gas Waste Water Treatment Pipe Line Project (21KM pipeline project inside Rasslaffan Industrial City)

· Qatar Gas Shut Down Project-Umm-Saeed industrial city
Civil, MEP, Architectural Metal, Ceramic Manufacturing and Installation Projects:
· Abu Dhabi Greenfield Airport Project (Metal Ceiling and Cladding Manufacturing and Installation)

· Qassim University (Metal Ceilings)

· Kuwait Airport Expansion Project (Metal Ceilings)

· Al Shifa Commercial Complex - Riyadh (Civil Construction and MEP)

· Ceramic Manufacturing Company (3 lines with Automatic SACMI Machinery)


Oct’20 to Present: Group of Company (Contracting, Trading, Manufacturing)., 
Procurement Manager

Key Result Areas: 

· Reviewed and made recommendations on policy issues regarding best SCM practice with appropriate discipline and positive working environment within the organization

· Budgeted and planned the funds for procurement of materials, ensuring optimum utilization of materials and maximum cost savings

· Controlled Procurement, Logistics, Warehouse,  Stores, Planning (Project, Trading and Manufacturing) departments

· Implemented sourcing/ procurement strategies, contingency plans for commodities which included sourcing plans, defining of sourcing projects, justification of sourcing projects, current cost analysis, ensuring plans were aligned with project requirements 

· Drove wide variety of tasks like: 

· Developing tender, floating RFPs, generating enquiry & negotiating on the contract terms to get the best business deals 

· Finalizing the schedule agreements with the vendors based on annual requirements

· Identified and developed vendors for the right sourcing and evaluated vendors performance in terms of quality, delivery and service for achieving cost effective purchases of raw materials; raised purchase orders for supply & work orders for services

· Introduced systems and procedures to streamline day-to-day supplies by planning the logistics operations and manpower 

· Led talented & dedicated team of professionals for managing supply chain and streamlining the process in crisis situation; created a work environment that engages employees at all levels of business to help improve processes & quality, and reduce cost of ownership
· Identified process improvements, tracked performance & trends and facilitated culture of process transformation & continuous process improvement 

· Achieved substantial cost savings through purchase process optimization projects; developed ideas around for cost rationalization
· Assessed overall supply chain to design innovative solutions, reduced operational costs and improving delivery times while maintained high service levels
· Managed in & out transactions of all materials into projects, trading division and manufacturing areas; monitored fleet movements of all the subsidiaries
        Highlights:

· Droved strategic vision and implemented centralized warehousing system for the company

· Exhibited excellence in reducing 4.5 to 6% quarterly cost in terms of total procurement value by sourcing new suppliers, negotiating with existing ones without compromising on quality

· Directed IT Department regarding cost centres for implementation of ERP system (Microsoft Axapta)


Nov’16 to Mar’20: Contracting & Trading Co., Riyadh-Saudi Arabia as Supply Chain Manager
· Controlled and managed all in & out transactions of materials and drafter,negotiated and finalised contracts for subcontractors for groups construction, manufacturing and trading divisions

Jun’13 to Aug’16: RAM Metal Industries L.LC, Dubai-UAE as Material Handling Manager 

Highlights:

· Controlled entire material flow in order to increase the productivity and decrease the wastage

· Managed the delivery of finished goods to the customers on time with efficiency (with proper documentations)

· Managed import and export for raw materials, spare parts and finished goods

· Recognised for reducing import quantities of raw materials by sourcing new vendors locally 

· Successfully managed various prestigious projects like Abu Dhabi Airport, Dubai Trams 

· Acted as Management Representative for ISO implementation and auditing
Aug’11 to Mar’13: Alfa Trading and Contracting Co., Qatar as Procurement Manager 

Highlights:

· Prepared vendor list as per vendor performance; maintained & implemented procurement strategies

· Successfully executed 2 major projects in Qatar Gas-Raslaffan

· Recognised for managing 0% shortage in materials for entire project timeline
Dec’06 to Apr’11: Arabian Ceramics Manufacturing Co., Jeddah, Saudi Arabia as Procurement Coordinator  

Highlights:

· Obtained quotations release purchase order after approval to the vendor for raw materials, spare parts and utility materials

· Maintained re-order level
Jun’04 to Nov’06: Feroke Potteries, Kerala-India as Procurement Coordinator      

Highlights:

· Obtained required quotation; evaluate, negotiate and finalize

· Monitored material deliveries; informed stores regarding the material arrival schedules
       Personal Details 

Nationality: 

Indian
Date of Birth: 

9th May 1982
Languages Known:
English, Hindi, Malayalam, Tamil, and Arabic
Visa Status: 

Visit Visa Aug-2021
Driving License:

Valid UAE-Saudi Licenses

E-mail Address:                    jenif-401413@2freemail.com
Reference: 

Mr. Anup P Bhatia, HR Consultant Gulfjobseeker.com 
                                                freecv@gulfjobseeker.com +971504753686
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Key Impact Areas








~ Strategic Sourcing


(Direct & Indirect/ CAPEX & OPEX)





~ SCM Consulting





~ Key Procurement & Vendor Development Strategies





~ Vendor/ Contract Management, Negotiation





~ Spend Analysis & Cost Optimization/ Variance Analysis 





~ Suppler Performance Maximisation 





~ Team Building & Structuring 





~ Alternate/ Global Sourcing 


Strategy





~ Process Improvements & Best Practices





~ Quality Assurance & Control












































Jun’04 to Nov’06: Feroke Potteries





Aug’11 to Mar’13: Alfa Trading and Contracting Co.





Dec’06 to Apr’11: Arabian Ceramics Manufacturing Co.





Jun’13 to Aug’16: RAM Metal Industries L.LC





Nov’16 to Mar’20:  Contracting & Trading Co.
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