Mr. Gopi
 FREIGHT / LOGISTICS PROFESSIONAL
· More than 15 years of professional experience in the Freight Forwarding & Logistics Industry
· Knowledge of  Electronic port Manifest & E- Clearance {Mirsal 1 & 2, Caloghi}
· Having complete knowledge of Air & Sea freight consolidation, transshipments, documentation , handling re-exports , Projects  Re-locations &DG handling
· Demonstrated ability to combine visionary, strategic and tactical financial expertise to produce bottom-line results and financial strength
E D  U C A T I O N A L    A C H I E V E M E N T S
· Bachelor of Arts (B.A.) in Economics & History from Calicut University, India
· Post Graduate Diploma in Personnel Management
C A R E E R    P A T H
PERFORM INTERNATIONAL AIR &SEA FREIGHT LLC  Operations Manager
[FRENCH BASED]                                                             Jan2014 to February2020
Job Profile:
· Responsible for all on site aspects of the logistics, supply chain, and customer delivery operations.
· In charge of making sure that each stage of the distribution process is progressing on time, on budget and to the right quality standards.
· Working with multiple customers at the same time
· Conducting disciplinary, capability and grievance investigations and taking appropriate action to address any failings.  
· Responding to all customer complaints or queries in a efficient manner
· Visiting key clients to build relationships and identify their key needs
· Ensuring the efficient running of administration and office procedures
· Securing and alarming premises and monitoring security procedures.
· Actively managing subcontractors to ensure that they perform in line with their contractual agreements. 
· Supervising the completion of all checks and documentation required by law
· Monitoring and tracking the flow of goods
· Controlling the order cycle
· Specialized in Handling DG [ Chemicals, oil, gas ,etc]
MCFC CARGO LLC [ PART OF AL RAIS GROUP]                      Operations Manager
                                                                                                         Oct 2008 to Nov2013
Job Profile:
· Managing the entire Sea / Air freight department.
· Coordinating with imports / exports C&F departments for smooth operations.
· Allocating jobs and total control of the day to day operations.
· Quoting rates to the customer and network agents.
· Key account management and KPI reporting.
· Making decisions on which carrier to use depending on rates and services. 
· Negotiation for special and contract rates with carriers & vendors.
· Establishing good contacts with Customers / Carriers / Port & Customs.
· Job verification and closing flies.
· Decision making for hiring of labour / transport etc when necessary.
· Handling Carrier / Port / Customs discrepancies.
· Working closely with sea freight / products managers to develop Sea freight  products.
· Preparing and maintaining various reports required by the management.
· Meeting customers and introducing company potential.
· Training staff when required.
· Support the definition and execution of the  Freight strategy 
· Support to work out, implement and coordinate the strategy of  freight 
· within the framework given.
· Ensure the economical success of the product under consideration and in alignment of the strategic targets .
· Responsible for the market oriented development and enhancement of the  freight product. This includes product support and improvement, [Trade lanes / Port – Port Services] 
· Lead /support product innovations and implementations of new products 
· Support the development of the product strategy 
· Support achievement of all given qualitative and quantitative budget target
· Continuously observe and follow up of the market development, competition and customers (quality, volume, demand/ supply, rate developments etc) as base for the product development 
· Provide market intelligence to the network 
· Monitoring and ensuring operational excellence and proper execution of import /    export               
·  Charge for day-to-day documentation and gate activities
·  Monitoring of export / import container entry / exit
·  Co-ordinate with vessel operating agents and container operating agents
·  Co-ordinate with freight forwarders / customs house agents
·  Handling of customer complaints and claims
·  Communicate with Overseas agents for company related issues and follow ups of                      shipments.
·   Supervise the activity of logistic personal.
·   Effective utilization of company resources in order to reduce the operating costs.
·   Managing multiple ware house locations.
Al Reyami Shipping, Dubai


Operations / Logistics Manager



                June2003 to July2008
Job Profile:
· Handling all freight operations including in-house logistics
· Handling of NVOCC operators through major ports in UAE
· Coordinating with customs authorities, warehousing & distribution
· Charge for day-to-day documentation and gate activities
· Prepare monthly reports; Obtain market information
· Co-ordinate with shipping lines to meet their logistics requirements
· Co-ordinate with customers for trucking related operation on nation wide transportation
· Co-ordinate with freight forwarding and customs agents
· Co-ordinate with tank tracking customers
· In-charge for tank tracking and inventory control
· Maintain, strengthen and improve the existing customer relationship
Al Rais Shipping Company


         Asst. Operations Manager



               Mar 1993 to April 2003
Job Profile:
· Coordinating with custom authorities, freight operations, JAFZ procedures, documentation of re-exports and transshipments through all major ports in U.A.E.
· L/C documentation and follow-up for payment upon maturity
· Daily supervision of operations activities
· Familiar with all the customs and consulates documentation formalities, and also the border customs document of respective countries
· Cargo delivery as per customer requirements
· Consolidation cargo handling
· Negotiating the freight rates (Air freight, Sea freight and Road freight) from concerned agencies
· Handled all freight operation activities including export-import consolidation both by air & sea, project cargo, door-to-door delivery and other freight related activities
· Follow-up with customer service department for updating & advising customers on Freight rates, Shipping Lines and Forwarders
· Maintain the stipulated service level recommended by the Company
· Follow up with concerned department for processing the Customs documentation within the stipulated time period
· Arranging movements of Shipments by Sea, Air & Road
· Arranging Post – Shipment Documentations to Customers & Principals
· Advise customers on Dangerous goods regulation
· Coordinate with lines and freight forwarders to comply with letter of credit
· Coordinate & advise warehouse function on the import schedule space reservation, tracking order and temperature control of materials
· Scrutiny of monthly inventory report  – product, consignee & destination wise
· Advise daily export & import schedule to warehouse for execution of shipments on priority
Maliakkal Metals Private Limited


   Assistant Personnel Manager



                 Jun 1990 to Jan 1993
Job Profile:
· Personnel & salary administration, manpower planning, forecast & recruitment of staff, leave & travel management and assisting the Personnel Manager in formulating company’s personnel policies
Precott Mills Private Limited


 Labour Welfare Officer Trainee



                 Jun 1989 to Jun 1990
Job Profile:
· Overall administration of the personnel department, performance appraisal, supervising labour welfare and security activities 
· Liaising with Government Departments
Personal Details
Nationality:
Indian


Date of Birth:
2 May 1966 


Marital Status:
Married


Visa Status:
Employment Visa

Languages known: 
English, Hindi & Malayalam

Driving Licence:
Holds valid U.A.E. driving license + Own Car

Email Address:
gopi-401626@2freemail.com 

Reference:
Mr. Anup P Bhatia, HR Consultant, Gulfjobseeker.com
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