Job Objective: To be a part of Middle level Management in Project Management and Execution, Planning, Estimation, Technocommercial Functions, Site & Construction Management or QA with leading organizations that provides learning and professional growth opportunities. 
Professional Profile

BE with 4 years of qualitative experience in Project Management and Execution, Estimation, Technocommercial Functions, Site & Construction Management and Quality Assurance in India and overseas. Currently designated as Projects and Estimation Engineer with one of the leading and reputed organizations involved in the Engineering, Procurement, Fabrication and Erection of structural steel works at Dubai. Project Leader and Key member of teams that successfully executed projects for Structural Steel Works and Pre-engineered Steel Buildings, Warehouses, Industrial plants etc. Significant experience in managing Project Management, Estimation and Execution tasks involving evaluation of Tenders, Pricing, Submission of offers, Risk Assessment, Negotiation, Contract Finalization, Design review, Procurement, Production & Site Management and Execution of projects. 
Strengths
· Deft in swiftly ramping up projects with competent cross-functional skills and ensuring on time deliverables.
· Strong organisational experience with expertise in multidimensional execution of projects for multiple clients together with good acumen in optimizing resource utilisation requirements and contracts management.
· An innovative leader with ability of handling large taskforces in a disciplined & organised environment as well as mentoring & motivating teams in optimising performance levels.
· Detail oriented with an analytical bent of mind and a positive attitude. 

· Team player with strong assessment, problem solving, organizational and management skills. 

· Ambitious, proactive, adept, able decision maker, willingness to learn and desire to succeed in the professional front. 

Key Roles and Responsibilities
Project Planning, Management and Execution
· Participating in the development of project execution plans after discussion with clients, project evaluation in terms of outlays and profits attached.   

· List down the resource needs for projects, after considering the budgetary parameters set.
· Preparing layouts for project as per process and material flow needs, using various design applications.
· Reviewing Design and Production Drawings and obtaining approval from Consultants and local authorities.
· Participating in project review meetings for tracking project progress and de-bottlenecking.
· Minimizing performance bottlenecks for achieving high productivity with optimization of resources, materials and equipment requirements.
· Executing cost saving techniques/ measures and modifications to achieve substantial reduction in O&M expenditures and work within the budget allowed for the project.
· Preparing work instructions for production operations and maintaining MIS reports for facilitating decision making by the management.
· Conduct return cost analysis, client billing and payment of suppliers etc.
· Monitoring effective procurement schedules along with finalizing the specifications of materials and establishing the quality & quantity limits.
· Monitoring projects with respect to estimation of the project tender, budgeted cost, demand forecasts, Time over-runs to ensure timely execution of projects. 
· Dealing with suppliers for consumable and site material quotation collection and preparing comparison statements. 
· Directing the development and implementation of key procurement strategies / contingency plans and ensuring that strategies & plans are aligned with project requirements. 
Estimation / Technocommercial Functions
· Examine tender documents to assess implications; review the Conditions of Contract for different projects, with importance to type of Contract (FIDIC), Method of Measurement, Tender & Performance Bonds, Insurance, Period of completion, Payment terms, Liquidated Damages etc:

· Resolve queries pertaining to Tenders; supervise BOQ; supervise pricing of jobs.

· Undertake site visits to ascertain & forecast the risks, access, existing structures & services etc.

· Submit Tenders for turn-key jobs; negotiate Tender value & scope with the client; assist in preparation & finalisation of the Contract including Technical / Contractual terms & conditions.

Site & Construction Management
· Supervise all construction activities including providing technical inputs for methodologies of construction conforming to the relevant standards and specifications.
· Conduct periodic reviews with Project Teams, coordination of all site management activities and ensure smooth completion of projects

· Relationship Management with Clients, Suppliers, Contractors and other Professionals during site management activities.

· Ensuring suitable deployment of manpower, timely availability of manpower and equipments or materials to ensure timely execution of the projects.

· Supervise and record site measurements, monitor material delivery schedules, prepare and issue erection sequences, track material storage, mobilization and erection activities and monitor erection progress in conjunction with the programme deadlines.
· Prepare site instructions, non-conformance reports and Design Change Notifications (DCN).
· Arranging for third party inspections and preparation of work inspection requests and work completion reports.

Quality Assurance

· Coordinating with Third Parties for non destructive testing on welds; analyse reports and instruct the Production Department to rectify defects, if any.

· Securing Mill Test Certificates from Suppliers, send material samples for Mechanical and Chemical Property Testing, compare reports with Mill Test Certificates to ensure authentication of material.

· Inspecting material in the shopfloor to ensure that products are being manufactured as per the drawings and are within allowable tolerances.

· Preparing fabrication, welding and erection procedures for submission to the Clients / Consultants and implementing QA/QC procedures as per norms and standards.

Organizational Experience
 July’06 till date with one of the leading organizations at Dubai as Estimation and Project Engineer

· Managing the gamut of tasks including Project Management and Execution, Estimation, Technocommercial Functions and Site & Construction Management for projects involving engineering, procurement, fabrication and erection of Structural Steel Works, Pre-engineered Steel Buildings, and Warehouses etc.
· Structural Steel works for AAM Tower at Dubai Media City. One of the highly complex and unique projects involving construction of two pyramids of height 62 metres and 26 metres respectively on top of a 45 storey building and massive steel canopy at a height of nearly 180 metres. Scope of works includes Design, Fabrication and Erection of steel works. Lead a team in successfully carrying out the Conceptual and Final Design which involves obtaining approvals from all the respective parties involved.
 
Responsibilities: Design Review, Estimation, Planning, Management and Execution.

· Structural Steel works for Emirates Headquarters Building, Dubai. Scope of works includes Design, Fabrication and Installation of steel works for elliptical shaped structure at the car park which spans nearly 50 metres high and an area of over 2000 square metres and curtain wall support works at different locations in the building using heavy hollow steel sections. 
Responsibilities: Design Review, Estimation, Planning, Management and Execution.

· Structural Steel works for Al Tayer Tower at Business Bay, Dubai. 
Scope of works involves Design, Fabrication and Erection of structural steel works to the parking bridge spanning over 20 metres in length.

Responsibilities: Design Review, Estimation, Planning, Management and Execution.

· Structural Steel works for DAFZA Headquarters, Dubai.

Scope of works involves Design, Fabrication and Erection of steel works to support double glazed curtain wall units all around the building, support steel trusses for atrium skylight and bridge deck steel works.

Responsibilities: Design Review, Estimation, Planning, Management and Execution.

· Structural Steel works for Atrium Curtain wall at Emirates Airlines Staff Accommodation Building, Dubai.
Currently leading a highly skilled team in the Design and Execution of structural steel works to support double glazed curtain wall panels at the atrium areas. The complexity lies in the fact that steel works span over a height of 100 metres and are self supporting by itself accommodating the thermal expansion of the concrete works.  
Jun’04 – Jun’06 at Standard Fabricators LLC, Dubai as Estimation & Project Engineer
· Project Leader and Key Member of teams that successfully executed the following Projects:
· Structural Steel and Architectural works for British High Commission, Colombo. Scope of works involve supply and installation of Steel Facade Panels consisting of 25 thick plates, framework for explosion resistant glazed sliding and fixed screens, steel frame and panel work for explosion resistant Timber clad Screens, Structural steel frame all along the roof for supporting Glazed roof light panels, steel frame work for RC Slab decking at the service shelf, maintenance access gratings and framework all along the service shelf of the building, pedestrian access and sliding steel gates, metal screens.

Responsibilities: Estimation, Planning, coordination and Execution

· Steel Support Structure for Tower Crane at Dubai Marina It involved erection and dismantling of Steel Structures at a height of 185 metres.

Responsibilities: Estimation, Planning and Execution 

· Project for setting up the Transformer Roof Structure at CUC5 Dubai Airport. 6 massive Structural Steel Frames consisting of trusses were welded together to form an assembly and installed on the roof of the transformer building
Responsibilities: Estimation, Planning and Execution

· Catwalk, Platform and Louver Support Steel Work at CUC3 Dubai Airport. It involved fabrication and erection of Steel Structure for louvers around the Cooling Tower Building, Steel access platforms for operating the cooling tower valves, steel staircase and catwalk connected to the steel structure and the building for maintenance access.
Responsibilities: Estimation, Planning and Execution

· Structural Steel Works for polished granite and pre-cast cladding panels at Burj Dubai Residences. A fast track and ambitious project involving installation of Steel Frames to support pre-cast slab and for granite cladding to all the towers. The project was completed in 7 months time.
Responsibilities: Estimation, Planning and Execution

· Steel Works at the British Embassy, Yemen. One of the prestigious projects executed very recently for a leading International Contractor. It involved fabrication and installation of Steel Works to the roof of the main building & guard house, weathering steel panels all around the facades of the building designed for protection against bomb explosion and blasts. Other steel items include the steel gates, doors and architectural items such as balustrades and handrails.

Responsibilities: Planning and Execution

· Link Bridge at Park Place, Sheikh Zayed Road. The project involved fabrication and installation of a 47 metre long Steel Bridge constructed out of hollow sections and installed for pedestrian access between the Tower and the Car Park at a height of 24 metres. The complexity lies in the fact that the distance between the structural openings of the buildings is shorter than the length of the bridge. The bridge is suspended from the concrete beam at both ends using fabricated brackets and is one of the longest of the type in Dubai
Responsibilities: Estimation, Planning and Execution
· Steel Structure for Car Park Roof at Park Place, Sheikh Zayed Road. Supply and installation of steel structure consisting of columns, rafters, tie beams, bracings and purlins for the roof of the car park.

Responsibilities: Estimation, Planning and Execution

· Ensured on time execution of projects through planning in accordance with the Client’s requirements and scheduling programs, coordinating with other departments on schedules, regular follow up to ensure that things are executed as planned. 
· Also ensured on time availability of details for shop drawings, site measurements, technical details even before scheduling a time slot for the project; to enable the project to be on track.
· Accomplished cost reductions by reducing wastage of material, making alternate proposals which reduces costs without changing the quality and performance or the specifications.
Aug’03-Mar’04 at Thakkarsons Auto Ancillary India Ltd. as Trainee Engineer (Quality Assurance – Tubes Division)
· Handled Quality Assurance tasks including preparation of QC Charts and Reports, Conducting Mechanical and Chemical Analysis, Preparation and Submission of Reports to the Clients etc.
· Successful in reducing overall defects in products by 11%.
Academic Credentials
BE (Production Engineering) from Government College of Technology, Coimbatore, India affiliated to Bharathiyar University in 2003. Secured Distinction (80.12% with class I).
IT Skills

Operating Systems
: 
MS DOS, Windows 9x / 2000 / XP
Languages

: 
Basic, Fortran, Basic Concepts of C
DBMS


: 
FoxPro version 2.5

Package

: 
AutoCAD 
Simulation

: 
CNC Programming

Web Developing Tools
: 
HTML
Project Management

Software

:
Primavera P3
Working knowledge of 
· MS Project.

·  MS Office.

· Estimation Software.

· ERP Systems. 
Personal Details

Sex
                          : Male

Marital Status                  : Single

Date of Birth                    : 10th November 1981
Languages Known          : English, Hindi, Tamil and Sanskrit
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