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CAREER OBJECTIVE:

To be associated with an organization, where I can use my strong analytical, engineering and administrative skills & management experience in its performance and in turn enrich my competency. 

Professional QUALIFICATIONs
· Bachelor of Engineering (Civil), from Regional Engineering College [S.V.NIT], Surat.
· PG Diploma in Advanced Construction Management, NICMAR, Pune (with emphasis on safety, quality, finance, contracts, material & equipment management)
Key areas of Expertise:

· Twelve plus years of wide and varied experience in construction industry with expertise in Project Management of Civil, Structural, Architectural, and other Public works. 
· Construction management of Buildings, Roads, Railways, bridges and pipelines with a demonstrated success in delivering targets within budget and timeframes.
· Handled multiple projects from inception to completion and final handover to the client.
· Quality and Safety management, Engineering management, Contracts management and Quantity Surveying.
· Scrutiny of tenders, sub-contractor & vendor selection, contract formulation, negotiation and administration. 
· Liaison with Clients, Consultants, and various Government and regulatory authorities.
· Preparation and timely submission of financial reports, job progress and other site performance reports.
· Handled Facility management and defects liability period maintenance for all projects.
· Managed more than 20 direct and indirect reporting staff including Project Mangers, Engineers, etc. 
PROFESSIONAL EXPERIENCE

BUKHATIR GROUP-EASTERN INTERNATIONAL, DUBAI, UAE
One of the oldest and prominent construction companies in the Middle East, Eastern International, has lead its way through many a specialized engineering field, with in-house support from, the group companies like Dubai sports city, Conmix,, Terrazo, Bucomac, Touchwood etc to name a few.

From

: January 2008 till date.

Designation 
: Senior Projects Manager, Reporting directly to General Manager.
Job Profile   
: As a senior member of the leadership group, I was responsible for the project management of the following construction projects, from inception to completion, to achieve targets within time and cost:
KEY ACCOUNTABILITIES INCLUDED BUT NOT LIMITED TO THE FOLLOWING:
· Administered and implemented the Project Execution Plan, ensuring that all activities are performed in compliance with the requirements of the relevant specifications, codes and standards. 
· Obtain all necessary statutory approvals and regulatory permits in due course of the project.
· Certification of subcontractors and suppliers invoices.
· Ensure that non-conformance’s are reported and that suitable remedial and corrective actions are taken on time.
· Timely preparation and submission of claims and variations, and other management reports as required. 

· Conduct formal performance reviews for all project staff and motivate and manage the workforce. 

ENVAC WLL, DOHA QATAR
With over 40 years’ experience in the development and adaptation of its technology to local standards in over 30 countries, Envac Centralsug AB is the undisputed global market leader for underground automated waste collection systems.
From

: June 2007 to December 2007.

Designation 
: Construction Manager, Reporting directly to Project director & GM.

Project details
: EPIC, operation and maintenance of the complete Pneumatic Solid Waste System (150Mn QR) on 

The Pearl Qatar in Doha.

Job Profile:       

· Construction and Project management of station buildings in the Pearl of Qatar.
· Involved in execution, of the civil works related to the entire system with full authority and responsibility.

· Contract administration and Sub-contract management of the entire system, consisting of Pipe network, and accessories (Valves, inlets, inspection openings etc.), and plot connections.
· Engineering management and coordination with all sub-contractors and the client.

· 
Tracking of work and weekly & monthly reporting.

DODSAL PTE. LIMITED, DUBAI/ABUDHABI, UAE
Dodsal is a multinational company which operates in the areas of Engineering and Construction, Development of Infrastructure, Exploration for Hydrocarbons, Mining of Minerals and Metals for the energy sector etc. With a business volume of more than US Dollar 3 Billion, it is one of the leading energy and infrastructure development companies in the world.
From

: April 2006 –May 2007.

Designation 
: Senior Engineer – Project Control, Reporting directly to Dy. General Manager – Project control.

Project details
: Ras Laffan Common Cooling Sea Water System (EPIC) for Qatar Petroleum (USD 1 Billion).
Job Profile

:
· Project control of Ras Laffan project which included:

· Development of Project Road Map and monitoring of daily, weekly and monthly Progress Report.

· Assistance in preparation of Safety manual and Quality plan.

· Co-ordination with major sub-contractors (Electrowatt Ekono (Engineering) and Future pipe (FPI)) 
· Implementing the EDMS for document control as per client requirements.
· Co-ordination with Contracts Department which involved the following:
· Structuring the entire contract into various packages.
· Finding the variations and claims and drafting the same in coordination with various engineering departments.

· Assisted in QA/QC audits for planning as well as Contracts department.

· Involved in setting up the project home office at Abu Dhabi.
BAKER ASSOCIATES AND CONSULTANTS, KERALA, INDIA
One of India’s leading Turnkey Engineering consultants, operating in the areas of Building, Highways and Bridges.

From

: November 2001 to December 2003.

Designation 
: Coordinator - Projects, Reporting directly to Chairman and Managing Director


: (Was promoted as “Co-ordinator –Projects” within 1 year of service, from “Engineer-Projects”) 

Job Profile:  As Coordinator - Projects
· Overall management and effective co-ordination between all clients and contractors working on various projects.
· Construction co-ordination, engineering and project control.
· Ensuring HSE and Quality management.
Job Profile: As Engineer-Projects, Reporting to principal consultant and director.
· Preparation of structural designs and quantity estimates, scrutiny of tenders, contractor and vendor selection.
· Leading site investigations, constructability reviews, construction project planning and scheduling.
· Managing budgets for running projects assisting in developing estimates and budgets for new projects.
Some of the Major Projects Handled while working with Baker Associates & Consultants:-

CENTRAL PUBLIC WORKS DEPARTMENT (CPWD), PUNJAB, INDIA
Government of India undertaking, engaged in the engineering & construction of national highways, roads, bridges, buildings etc. 

From

: August 1999 to March 2000.

Designation 
: Design engineer, reporting to Executive Engineer.

Job Profile:
· Structural design and drawing of various RCC and steel structures (Buildings, Industrial Structures and bridges).

Major clientele included:
· various Defense Bodies (Indo Tibetan Border police force, Indian Air force, Military Engineering service). 
· Various other government and semi-government organizations in India.
· Private sector companies and trusts.
Specialisations and Other QUALIFICATIONS:

· Electives for engineering:  Design of Advanced Concrete Structures, Computer Methods in Structural Engineering.

· Projects for engineering:
Study of Transportation Demand in Surat City under guidance of Dr.B.K.Katti.



Design of Pre-cast Industrial roofs, under the guidance of Dr. H.S.Patil. 


Design of Pre-cast Concrete Shell Structures, under the guidance of Dr.D.B.Raijiwala.
· Research Thesis for PG:   Comprehensive Study of FIDIC Contracts for Engineering Projects.

· PMP Certification (Pursuing).

Software Proficiency:

· Certified professional in STAAD-III & STAAD-Pro, MSP and PRIMAVERA.
· Conversant with Microsoft Office Applications, Sure Track, Frame Expert, Estimate Expert, Constructa etc. 

Training And Other Areas of Experience and AcHievements:
· Worked as Work Supervisor for “Sargam shopping cum Residential tower”, Surat, Gujarat, India, an INR 30 million Project, during the period August 1996 to March 1997.

· On the job Training with Sir Owen Williams Investments Ltd, [SOWiL], a very competitive and leading Railway consultant, Navi Mumbai, India, during 2005. The following tasks were undertaken namely, 
· Preparation of Expression of Interest (EOI) document, for various consultancy services, 
· Documentation for consultancy services for technical and financial feasibility of Railway over bridges [ROB].
· Documentation of various parts (Part 1 to 4) as part of consultancy for tunnel III/7 Lumbding –Silchar Project [Joint Venture between HALCROW & SOWiL], for North Frontier Railway.

Personal DATA:

	Nationality
	:
	Indian

	Date of Birth
	:
	26th October, 1976 
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