	Planning Manager / Project Controls Manager

	

	PROFILE SYNOPSIS

	Experienced Engineering Professional with expertise in project management, construction, planning, budgeting and costing. Career record of working on various prestigious high rise construction and real estate projects. Highly motivated and dedicated team leader who exhibits strong supervisory skills in terms of planning, managing, co-coordinating, chair meeting, training and motivating subordinates and control the activities. Key result areas include capability to build excellent relationships with clients, consultants, colleagues and senior management to ensure smooth progress, quality and cost control. Possess value oriented innovative approach, excellent analytical, problem solving, negotiation, client-contractor-consultant coordination, technical correspondence, management, communication, interpersonal and computer skills. Well Versed with latest planning & design Softwares.


	PROFESSIONAL QUALIFICATIONS

	Migrating from Primavera Project Planner (P3) to Primavera 6.0
	2008

	Collaboration, Management and Control Solutions (CMCS), Dubai, UAE
	

	PMP – Project Management Professional
	2007

	Project Management Institute, Pennsylvania, USA 



	PGD: ACM - Post Graduate Diploma in Advanced Construction Management
	2001

	NICMAR, Pune, India

Research Project: Urbanization in India 1951-2001 Trends & Implication – A Historical Study


	B Arch - Bachelor of Architecture
	1999

	MITS, Jiwaji University, Gwalior, India

Design Project: Stock Exchange, Jaipur
	


	ACHIEVEMENTS

	· Developed enterprise and project level project planning, scheduling, progress measurement and reporting procedures and formats which streamlined progress measurement and its reporting, enabling better control on the project parameters 


	CAREER SNAPSHOT

	Senior Engineer (Planning & Contracts)
	Mar 2004 - Present

	AW Rostamani Contracting LLC, Dubai, UAE

CHF Consultants, Dubai, UAE

ETA (Emirates Trading Agency), Dubai, UAE


	Jan 08 – Present

Jun 07 - Dec 07

Mar 04 - May 07

	Project Coordinator
	Jul 2002 - Feb 2004

	TCG Developments India Pvt. Ltd., New Delhi, India


	

	Management Trainee (Planning)
	Oct 2001 - Jun 2002

	Bhagheeratha Engineering Limited, Cochin, India


	

	Architect
	Aug 1999 - Apr 2000

	Desai Rathi & Associates, Pune, India

India

Associates, Ahmedabad, India


	Aug 99-Apr 00

Dec 97-Oct 97

Dec 96-Apr 97


	


	AREAS OF EXPERTISE

	Tender planning

· Develop proposal schedules based on invitation to tender, assess preliminary resource requirements and costs, develop design, material procurement and subcontractor package programs and compile it in an outline method statement

· Responsible for specifying the timing of the contract considering the penalty for late completion and by reviewing bid documents, letter of intent, contract with client and subcontractors / supplier agreements etc
· Setup Enterprise project structure, work breakdown structure, resource breakdown structure, and organizational breakdown structure.
Construction planning
· Developed most appropriate method and sequence of construction operation for various assigned projects based on project scope and in conjunction with operations and other departments then discuss with management and get approvals. Identify / collect information on project milestone-timelines to share it with functional teams

· Prepare detailed breakdown of construction activities based on project scope with detailed description of every logical link. Assess and anticipate activity scope, duration, labour, material, equipment, priorities and technical challenges

· Analyse & Comment on sub-contractor program & align them with project master schedule 

· Prepared detailed design, subcontract  packages and procurement programs based on master program and critical path analysis and site constraints
· Prepare cost s curves and resource (manpower, material and machine) histograms
Project progress monitoring and control

· Monitor on-going activities and cost performance of the project and implement corrective measures if delays are detected or foreseen by monitoring project schedule and Prepare reports and recommendations to the project team

· Contract compliance, aspects of project control management

· arrange subcontractor asnd supplier meeting and attend client meeting for project progress and technical clarifications

· Control project related costs & expenses with assigned budget and take possible actions in order to bring spending on target. Handle contract administration and claims preparation

· Time cost and scope management
· Prepare and present critical item action report, determine criticality of schedule activity and recommend alternatives for schedule improvement to project team.
Forensic planning

· Preparation of recovery and what if programs and conflict resolution
· Preparation of adequate records / program updates to support realistic Extension of time (EOT) claims.
Closeout planning

· Prepare progress and productivity calculation and analysis for further reference


	PROVEN JOB ROLE

	Senior Engineer (Planning & Contracts)

· Brainstorming with client, consultant and contractors for cost, time and quality optimization, by evaluating design, specifications and product makes.

· Selecting appropriate technique and sequence of events for a particular project

· Update and analyses project schedule and generate time analysis reports, issue action list and look ahead program for all phases/disciplines

· Manage a group of planning engineers


	


	· Review and finalise vendor, subcontractor schedules and monitor and align them to the project master schedule 

· Prepared Request for proposals and for handling tendering process from floating tenders, evaluation of bids to award of contracts for package subcontractors. Handled contract administration and claims management.
· Arranging and attending progress / coordination meetings with client, consultant, subcontractors and internal project team

· Develop project schedule covering all phases of the project in sufficient detail with logical interdependencies resource loading, multiple calendars etc

· Providing advice and support on development of specific system

· Provide analysis of resource utilization at various projects

· Generated several MIS reports to monitor and control project performance as per time, cost and resource utilization parameters.

· Plan schedule and budget multiple projects simultaneously

· Discuss  regarding the project progress in the management review meeting and update on critical indicators and recommend remedial measures to resolve project variances

· Preparation of monthly and look ahead program and issue it to operation manager

· Prepare recovery plans as required to meet the baseline project plans

· Prepared construction works program utilizing work, resource and organization breakdown structure on Project Management software.

· Monitoring progress throughout the construction process and comparing this with project schedule of works

· Develop detailed schedules at deliverable level for various phases of the project to assess and monitor the project progress and lowest level

· control shop drawings material submittals and procurement schedules and control and monitor man material an machine

· Experience and demonstrated skill in performing, monitoring, reviewing and presenting project planning and scheduling functions which include schedule development, schedule analysis with skill in establishing criteria, planning & supervising project schedule activities

· Presenting schedule of works with write-up, visual aids like bar charts and procedure diagrams and several statistical analysis

· Developed resource procurement / mobilization schedules as per approved program; monitored and controlled its adherence while execution.

· Created project closeout report and as built information, lessons learnt, productivity and profitability analysis.


	Project Coordinator
· Interacted with bidders for pre-bid clarifications and techno-commercial negotiations prior to award of contract. 
· Discussed with clients and consultants for evaluation of design, cost optimization and followed by authorizing agreed value engineering suggestions 
· Communicated with mall tenants and government authorities to meet their requirements.

· Administered contracts through interpretation of contractual obligations and rights.
· Prepared project final report, customer feedback, as built information and lessons learnt.


	Management Trainee

· Utilized Project Management Software for preparing budget & cash flow statements.

· Developed method statements for construction activities and work packages as well as created work unit micro-planning based on project master schedule.

· Reviewed daily operations to monitor project progress, productivity & site constraints.



	Architect

· Developed conceptual presentation and detailed construction drawings and supervised its construction on site. Gained exposure to tendering process, did quantity take offs its documentation and data control. Coordinated with authorities for necessary approvals 


\
	


	TURNKEY PROJECTS

	As Senior Engineer (Planning and Contracts) in Dubai
· New Warehouse for AW Rostamani Logistics at JAFZA, Dubai

· West Wharf at Business Bay, Dubai. State of the art G+21 floor high residential tower at Business Bay, comprises a mix of luxury apartments from studio to duplex penthouses and townhouses,  CFH Consultants, Dubai

· The Executive Towers at Business Bay, Dubai. 11 high rise residential & commercial towers ranging from 30-50 floors over a three floor high connecting podium as a part of business bay development, ETA, Dubai

· B+G+7, Commercial and Residential complex at Health Care City, Dubai

· Burj Dubai Residences (Phase I + II), Dubai. This AED 450+250 million design and build residential project has 6+3 towers with heights ranging from 25-45 floors and in close vicinity of Burj Dubai, ETA, Dubai



	As Project coordinator in India
· AEZ Funworld at Vaishali, Ghaziabad. INR 505 m International Standards Entertainment Park has Water Park, mall, multiplex, food court, musical fountains, amphitheatre and a health club in outskirts of Delhi, TCG Dev. (I), and Pvt. Ltd.
· The Plaza, Gurgaon. INR 205 Million, 12,000 square meter commercial complex in Gurgaon, equipped with modern amenities and intelligent BM Systems and Transit Devices


	As Architect in India
· Swimming Pool for Deccan Gymkhana Club, Pune (Design Completion). Bagged the project by winning the competition, Desai Rathi Associates

· Commercial & residential Complex for Mutha Associates, Pune. Design, approval and execution of 5000 sq. m. area building, Desai Rathi Associates

· Silver Estate Residential Complex, Gwalior. Was first high rise project in Gwalior and designed by a local architect, Building Team

· Wendy School, Gwalior, Building Team

· Residential Complex for Sangvi Developers, Indore, India, Hiren Gandhi Associates

· Office Complex for NOVA Petrochemicals, Gandhinagar, Hiren Gandhi Associates

· Interior of Raymond Showroom, Kotah, Hiren Gandhi Associates


	IT PROFICIENCY

	Windows Operating System, Primavera Project Planner (P3.1) & Project Management (6.0), MS Project, MS Office (Word, excel, access, outlook, power point), AutoCAD 2008, Adobe Photoshop, Internet & E-mail applications


	PERSONAL DETAILS 

	Nationality
	:
	Indian

	Date of Birth
	: 
	21st September 1974

	Marital Status
	: 
	Married
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