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Mohamed CPA
Mohamed.41834@2freemail.com 





Summary
Certified Public Accountant with 14 years of experience with Multinational in various roles (Accounting/Auditing/Finance)
Professional expertise
· Developing of Risk Based Internal audit annual plan.          -   Applying E.R.M. though out COSO framework    
· Leading internal audit team                                                    -   Audit report writing
· Creation of audit programs                                                     -   Audit Management software    

· Financial analysis                                                                   -    Team Leading 

· Data Analytics


Personal Information

  -    Date of Birth: 4-11-1977                                               - Place of Birth: Cairo Egypt

  -    Nationality: Egyptian                                                     - Marital Status: Married
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B.S C Commerce, Accounting Ain shams university 1999                    
Certified public accountant: California USA                  2003   
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SCIB Paints (Subsidiary of Asian Paints)

                                                            (August 2014-Present)
                                                      Job Title: Chief Internal Auditor 
Achievements:

· Started Audit department







· Creation of Audit Charter.                                              -  Developed work manuals and process.

· Developing Risk based annual plan                          -  Successful completion of plan with six ad-hoc assignments from the Board of director with minimal resources
· Implementation of ERM using COSO framework.
· Deploy Conflict of interest – Code of conduct – Whistle blower hotline (Control environment)

· Risk identification sessions to departments heads to build up comprehensive risk register

· Establishment of measurement tool to weight identified risks ( Risk Assessment)  
· Identification of 2 major fraud cases (Inventory lapping 200 K)& (Conflict of interest caused cumulative loss of 75 K)
Duties:

· Supervise the Execution of the annual audit plan.
· Formulating of the audit reports and recommendations.
· Exit meetings with audited department head. 
· Communicating the Audit findings to the CEO on monthly bases and to the audit committee semi- annual basis. 
· Monthly Financial analysis ( Profitability, Operating performance, Liquidity) Reporting to The CEO  
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                                                            Givaudan Egypt
                                                        June 2012- Jan 2014
                                  Job Title: Deputy Accounting &Compliance Manger:

Achievements
· Change Management lead role with co-ordination with Accenture team to Migrate from legacy system (QMASS) to S.A.P
-GAP Analysis between Accenture scenario (What should be) and what we have on all process with identifying ,assessing all related risk of the project of migration
-Formation of action plans to close the GAP in all departments and assigning mile stones to track weekly

-Roll out of legacy system and starting the SAP in accordance to the time line of the project.

· Design and implementation of workflow to insure full collection for bonus incentive for export-subsidies which increased the collection proceeds to 11 M for 2013.
Duties: 
· Oversee the smooth and efficient running of the Finance Dept. 

· Monthly financial reporting.
· Monitors the performance of the Compliance Program.
· On a monthly basis conduct trial balance reconciliation and report in depth analysis to the local management committee.

· Revising the credit limits for the customer database.
· Efficiency and price variance analysis for the production process. 

· Lead the change management at SAP migration project.





                                                   Pro Consultancy for Professional services  
                                                                    July 2009 – June 2012                                                            
                                         Job Title: (Partner) Head of consultancy services
Pro consultancy is partnership which provides professional advisory, courses, outsourcing, and financial & internal control solutions  

Main Customers: 
Givaudan fragrance Egypt, FTC (Food Technology center), PCIS (Petroleum integrated control solutions)
Wide range of products was offered by consultancy services such:
· Growth strategy
· Internal Auditing 
· Performance improvement
· Due Diligence

· Compliance

· Information technology

· Change Management 











September 2008- July 2009

                   Siemens Limited Egypt                                                                                                          

                                                          August 2007-June 2009                                              
                                                   Regional internal Audit Supervisor
Achievements:
· Participation in the Design and implementation of the overall risk management process for the organization and was a part of the committee to identifying and assess risk universe related to Middle East region.
-Comprehensive meetings to conclude risk related to (Purchase – Sales – Finance) by detailing workflow in to steps and transaction and identify the related risks and possible impacts and likely hood of occurrence)

· Built Audit Management software database(Team mate)Audit programs, Audit procedures, known risks regarding (Financial, operating, compliance Audits) 
-Review, customizing and upload all Audit work programs in to Team mate database.

-Breaking down audit work programs into audit procedures to be used by the audit team.

-Link the audit procedures to the corresponding risk at the risk universe.

· Change management role in shifting from Mandatory Audit plan to Risk Based Auditing.

· Coaching the local team and the Middle east based auditors into shifting mindset from the old approach to the risk based approach.

· Change management role in migration from legacy system (Exact Globe) to S.A.P.

-GAP Analysis between Siemens AG scenario (What should be) and what Siemens S.A.E in Purchasing, Energy Business unit process

-Formation of action plans to close the GAP in energy business unit and assigning mile stones to track weekly
        Duties:
· Plan and supervise of financial , operational and compliance audit assignments in proportion to the annual agreed upon audit plan for the NME Region (Egypt, KSA, Kuwait ,Bahrain , Ethiopia , Iran , UAE)
· Lead auditor for guiding other Internal Auditors and delivering a quality product in accordance with agreed deadlines/budget.
· Prepare and issue draft audit report based on findings and supporting documents.
· Conduct Exit Review Meeting to discuss the audit findings with the audited unit’s Executive Management.

· Follow up on periodic basis with the audited units to ascertain that appropriate actions are taken to implement recommendations and evaluate the results.
· Quarterly & immediate reporting to Head quarter through “Treuinfo “. 
· Participation with compliance department in conducting investigations regarding financial transactions and frame agreements. 

· Perform Sarbanes-Oxley (SOA 404) internal control testing to support management's evaluation of the effectiveness of internal controls.
· Interface with external auditors (KPMG) during the course of the annual audit of the financial statements.

Projects:
· Participated in the budget revising model for the Middle East Region.





                                                AL-Ghurrair Group Head office, Dubai, UAE
                                                         May 2006 to February 2007
                                              Job title: Regional Senior Internal Auditor      
Achievements

· Fraud detection of a subsidiary (capitalizing R&D expenses and maintenance expensing Totaled (700K AED). against the IFRS standards to show Profit in the P&L to keep on the current subsidiary management in place.



                                         Givaudan International Egypt, [6th Of Oct, Egypt]                                                           

                                                             June 2003 to April 2006

                                            Job title: Senior Management Accountant                                                                                      



                                                          Mazars Mostafa shawky & co                                                                                 

                                                                June 2002 – April 2003
                                                                    Job title: Auditor



                                                            Serena Hotels., Cairo, Egypt

                                                            February 2000 to March 2002




 Job Title Financial Accountant





                                                                     GlaxoSmith Kline

                                                                         1996 to 1998
                                                                     Finance Trainee







           


 

Professional Training:
SCIB Trainings 

-Coaching (Basics – advanced) Asian paints Cairo   -Enterprise risk management (Asian paints) Mumbai 

Siemens Trainings 

Risk Assessment - Operational Audit –Financial Audit – Compliance Audit (CFA University of Siemens) Berlin   - S.A.P (Siemens UAE) Dubai
Al Gurrair Trainings

Oracle Financial 


Languages:

Arabic- English 



Computer Knowledge:

-Microsoft. Office                     - Microsoft. Navision              -Oracle Financials                     -SAP   

-Price water house coopers Team Mate



References will be presented upon request


