
Technical Facilities Manager
Accomplished senior management professional offering over 33 years of experience in general management, business planning and strategic development. Detailed career history showcasing career achievements from a technician to facilities manager while successfully spearheading senior management roles within steel plant and desalination and power  plants, Dry docks, Onboard ships, Rigs and star-rated hospitality facilities. Significant track record of successfully handling maintenance and electromechanical contracts for Abu Dhabi National Oil Company (ADNOC) housing division, Abu Dhabi Municipality offices, Gasco NLG Plant-Ruwais, Sheikh khalifa medical centre-Abu Dhabi, Adnoc petroleum institute-
Abu Dhabi and others. Technical leader skilled in extensive mechanical, electrical and building maintenance. Sharp strategist supervising and executing integrated facility maintenance projects for commercial and residential properties while handling onsite repairs/maintenance analysis, procurement, budget and architectural preferences analysis. Visionary thinker and an inspirational leader creating robust strategies through collaborative approaches in work to translate goals into achievements while demonstrating strong analytical, problem solving and decision making skills with a passion for excellence in quality and services provided. Natural communicator and negotiator leading and developing teams while aligning and matching views of stakeholders and balancing needs, want with a business vision.

CORE COMPETENCIES
Effluent and Water Treatment ▪ Knowledge of OHS Act Statutory Requirements ▪ Facilities Management ▪ Operations Continuity Planning ▪ Materials/Equipment Procurement ▪ Planned Maintenance ▪ Compliance Monitoring ▪ Asset Management ▪ Resource Allocation and Management ▪ Staff Management ▪ Safety and Security ▪ Service Delivery ▪ Equipment Management ▪ Contract Negotiation and Coordination
Technical Exposure

Welding (Gas/Electric) ▪ Carpentry, Masonry and Painting ▪ Pumps & Motors ▪Water treatment plants in hospitals and towers. Fire Fighting ▪ Diesel Generator’s ▪ Diesel and Petrol Engines ▪ Electric Boilers (Laundry & Hospital’s)) ▪ Automobile AC ▪ Air Conditioning ▪ Plant Chillers ▪ Cold/Cool Room ▪ De-humidification and Humidification ▪ Heating Systems ▪ Compressors (Trane, My Come, Copland, Carrier and York) of Types (semi-sealed, centrifugal screw and open hermetic) ▪ Fresh Air Handling units & AHU’s, Split a/c’s, Package units along with centralised Ventilation Units.
KEY SKILLS
· Project Management – Track record of working with star-rated hospitality facilities effectively, handling villas and tower maintenance while undertaking facility restructuring initiatives. Effectively liaising with consultants, architects and subcontractors to deliver ongoing and planned projects. Implementing facilities services in support of core business while consistently trying to improve the bottom line and quality of services provided, ensuring maximum client satisfaction.
· HVAC and MEP Expertise – Significant experience in supervising maintenance of housing complex desalination, power plants, swimming pools and electrical work done. Effective in commissioning chillers, AHUs, chilled water pumps, air and water balancing and snagging. Ensuring preventive and breakdown maintenance, faultfinding and major overhauls of compressors, pumps, motors and whole of equipment in steel plant, rolling mills, bar mills, rod mills, power plant, Automobile and overhead cranes air conditioners Maintenance.
· Operations and Maintenance – Sole point of contact for services provided and maintenance work done for residential, commercial and industrial buildings. Skilled in implementing PPM programmes while identifying areas of obstruction/breakdowns and formulating long-term strategies to minimise breakdown time, optimise efficiency of machinery and systems and maximise plant reliability. Expertise in major maintenance overhauls, plant life extensions, emergency breakdown repairs and troubleshooting.
· Asset Management – Skilled in meticulously developing and executing a PPMP schedule while maintaining history card for all the equipment, as well as preventing major overhauls while reducing spare cost. Executing cost- and energy-saving strategies to achieve substantial reduction in O&M expenditures and work within a planned budget. Highly experienced in operations management and restructuring, achieving service excellence, cost reduction and safety in operations performed.
· Health and Safety (H&S) – Outstanding in implementing the OH&S procedures. Ensuring the site is fully compliant with legislative and procedural requirements while creating a safe working environment. Providing safety, first aid and housekeeping training while ensuring effective utilisation of personal protective equipment at the client location. Experience in practical application of a Permit to Work (PTW) systems within the oil and gas industry.

· People Management – Skilled manager leading a team of 25 to 30 personnel and managing over 20 service providers while handling daily activities in coordination with internal/external departments, displaying exceptional relationship building skills and client-contractor-consultant coordination in business operations. Proven ability to interact effectively with people of diverse nationalities; comfortable working in a multicultural setting.
· Languages – English, Arabic, Urdu, Hindi, Punjabi and Marathi.
KEY ACHIEVEMENTS
Facilities Management 

· Successfully managed over 1800 private villas in Dubai.
· Effectively handled a maintenance contract in ADNOC Housing Division and SKMC Hospital (based in Abu Dhabi).

· Supervised preventive maintenance and electromechanical contracts, including Abu Dhabi Municipality’s main building, food and test lab, traffic control building, offices and buildings with mobile workshops (fully furnished), as well as over 40 different sites of Abu Dhabi Municipality offices and accommodations.
Technical Interventions
· Conceived, conceptualised and implemented feasible service/AC repair strategies, improving service operations.

· Effectively analysed the root cause of de-choking of pipes and nozzles, replaced fittings and damaged pipes and re-set defective diaphragm and gasket while restoring the deluge system to provide services.
· Instrumental in facilitating deployment of emergency-call/breakdown teams to client location within 30 minutes of incident occurrence. Ensured availability of spares and equipment in the main store at all times.

· Performed routine operations, as well as maintenance and installation of package and chillers from 7.5 ton to over 1000 ton.
· Handled major overhauls of semi-hermetic compressors, maintenance operations in chillers, condenser replacements, dehydration and gas charging and commissioning operations.

KEY DELIVERABLES ACROSS CAREER SPAN
Project Management 
· Directing and controlling facility operations daily, including identifying issues, providing follow-ups with vendors and maintaining records of equipment performance, log books and asset registers.

· Facilitating implementation of new building plans or plant modifications while submitting budget for capital expenditure approval.
· Overseeing new projects by sourcing and negotiating prices with contractors.
· Expediting project progress by coordinating activities of the contractors and monitoring standards and progress and ensuring compliance with safety regulations, policies and procedures.

· Commissioning new machinery in coordination with relevant parties while managing quotations and additional jobs of service provider’s contractor.
· Managing work of employees to quality standards, deadlines and proper procedures while taking necessary actions to correct any errors/problems arising.
Buildings, Grounds, Effluent and Water Maintenance
· Ascertaining inspection of buildings and grounds regularly while taking preventative measures against deterioration where necessary. Twice a year prepare condition report of the building and action for putting the asset in good condition.
· Preparing and executing a planned maintenance schedule while ensuring repairs in consultation with contractors as needed.

· Ensuring water treatment, Reverse Osmosis (RO) plant and effluent volumes are monitored to requirements.
Machine, Equipment and Vehicle Maintenance
· Preparing and executing a planned annual/monthly maintenance schedule while ensuring preventative maintenance of machines, equipment and vehicles accordingly.

· Conducting regular maintenance inspections on electricity supplies such as DB boards, generators and others.
· Attending to breakdowns while liaising with departmental managers to limit disruption to processes.

· Ensuring proper care and use of workshop machines, tools and equipment.

· Developing breakdown and preventative maintenance records to procedures laid down.

· Sourcing and negotiating prices for spares and new equipment.
· Facilitating specialist maintenance repairs while coordinating with engineering companies as necessary.
Health, Safety and Security
· Ensuring health and safety policies and procedures, including (PPE) Personal protective equipment policies in line with statutory requirements of OHS Act.

· Ascertaining safety meeting and tool box talks are held periodically and safety representatives comply with requirements.

· Controlling CCPs, including sanitation testing of machines and equipment worked on during maintenance.
· Monitoring and controlling security services, equipment and parameter fencing.

· Ensuring water tank cleaning, pest control and garbage chute maintenance.

CAREER HISTORY
	Technical Trainer
	Dec 2011 – Till Date

	MMG Emirates Facility Management Co., Dubai


	Site Supervisor
	May 2010 – Nov 2011

	ADNOC, Umal Nar, Abu Dhabi


	Senior General Maintenance Facility Supervisor
	Mar 2008 – Nov 2009 

	Al- Asmakh Facility Management Company, Qatar


	Senior Operations Coordinator
	Aug 2007– Mar 2008

	Hitches & Glitches (Al-khosh-3) Dubai, UAE


	HVAC Maintenance Supervisor (IMECO)

	Dec 2006 – Jul 2007

	ADNOC Housing; UMALNAR – Petroleum Institute Abu Dhabi, UAE


	HVAC Maintenance Supervisor (IMECO)

	Nov 2005 – Dec 2006

	NGL Plant, GASCO, UAE


	Mechanical Supervisor (IMECO)
	Mar 2002 – Nov 2005

	SKMC Hospital, Abu Dhabi Municipality, Abu Dhabi, UAE


Previous employment of over 25 years; started career as a Air Conditioning and Refrigeration Mechanic (Grade-1) with Naval Dockyard, Mumbai, India in Sep 1977 and gradually progressed as a senior engineering and management professional, gaining experience and accomplishments over the decade.
EDUCATIONAL QUALIFICATIONS 
	Diploma in Mechanical Engineering
	Mar 1980 – Mar 1983 

	Core Modules: IC Engines, HVAC and Refrigeration.



	M.H. Saboo Siddique Polytechnic College, Board of Technical Examinations, India


	Air Conditioning and Refrigeration Mechanics.NCTVT-3yrs. (EQV to Polytechnic Diploma in India)
	Sep 1977 – Sep 1980 

	Ministry of Defence, Government of India, Naval Dockyard (attested from ministry of foreign affairs-UAE and KSA)


	Indian Naval Dockyard; Mumbai


PROFESSIONAL CERTIFICATIONS
	CFM-Certified facility manager, Chicago management training institute, Dubai.
	Completed

	Certification for Technical trainer
	Pursuing

	Certificate in Advanced Excel Computer Course, certified by Nadia institute-Abu Dhabi.                                                     Completed


COMPUTER SKILLS

Proficient in MS Office, Internet-specific and e-mail applications

PERSONAL INFORMATION
	Date of Birth: 14th Jun, 1959
	Nationality: Indian

	Marital Status: Married

	

	Driving Licence: Qatar (Valid till 2019) and UAE (Valid till 2020)
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