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Senior Logistics Professional with 18 years of remarkable track record within trading and manufacturing industry organizations. Demonstrated expertise in Warehousing, Storekeeping, Inventory Control, Distribution Scheduling and Warehouse Personnel Supervision. Skilled in maximizing warehouse spaces, ensuring timely-free flow of distribution, meeting time-bound deliveries, implementing operations improvement and cost-control initiatives with thorough understanding of occupational health and workplace safety. Result-driven and proactive Manager with strong leadership and organizational skills.
Strengths:

	· Vast experience in the Gulf Market
	· Warehouse Operations Management expertise

	· Storekeeping-Inventory Control
	· Familiar with UAE Customs Regulations

	· Budgeting & Strategic Planning skills
	· Network of Contacts in the Local Market

	· Skilled in Staff Deployment & Target Setting
	· Proficiency in Inventory Packages


	
	Achievements
	

	

	· Played a key role in obtaining the HACCP certificate issued by the Dubai Municipality for Malsons Trading. The certificate mentioned is essential in running a food company business in the region.
· Received Certificate of Appreciation from Lals Group Management in recognition of outstanding performance, team work, dedication, and excellent service demonstrated in year 2005.

· Recipient of Best Employee of the Year Award from Lals Group.
· Streamlined warehousing processes resulting to smooth storage and distribution of stocks.
· Successfully managed warehouse operations and monitored warehouse personnel effectively.
· Acquired strong background in trading and manufacturing industry organizations.


	
	Career Snapshot
	

	

	Warehouse Manager, Malsons Trading Company LLC, UAE
	2007 - Present

	General traders of food items including rice and other commodities.


	

	Store In Charge, LAL’s Group (Stag International), UAE
	2002 - 2007

	Stag Int’l deals in a variety of licensed merchandise in stationery, toys, apparels and gift items.



	Warehouse In Charge,  Inara Ink Est. & Inara Trading, UAE
	1999 - 2002

	Ink and Printing Materials Trading.


	

	Store In Charge, Medad Trading Establishments, UAE
	1997 - 1999

	General Trading Company.


	

	Storekeeper, Arabian Danish Paint Company LLC, UAE
	1994 - 1997

	Paint Manufacturing Company.
	


	
	Areas of Expertise
	

	

	Warehouse Management
· Well versed with A-Z of warehouse, storage and distribution operations of the organization.
· Channelize material planning, budgeting, forecasting and stock allocation.

· Recruit, train and motivate warehouse personnel; monitor their work performance.

· Facilitate and ensure availability of materials and favourable stock level at all times.
· Estimate peak delivery periods by reviewing invoices, consumption reports and demand forecasts.

· Ensure timely deliveries through proper coordination and issuance of shipping instructions.
· Track stock movements to simplify reconciliation at month end.
· Monitor the facility upkeep and coordinate any maintenance works as necessary.

· Implement warehouse safety & security programs and work on any unsafe conditions.  

· Direct smooth workflow in liaison with other department heads (Sales and Purchase).
· Build and maintain good relation with custom officials for import & export activities.


	Storekeeping

· Supervise and coordinate activities of workers concerned with ordering, receiving, storing, inventorying, issuing, supplies, tools, equipment, and parts in stockroom.

· Plan layout of stockroom and other storage areas, considering turnover, size, weight and related factors of items stored. 

· Advice employees on care and preservation of items received and stored.

· Study records and recommend remedial actions for reported non usable, slow moving/excess stock.
· Trace history of items to determine reasons for discrepancies between inventory and stock control records and recommend remedial actions to resolve discrepancies.
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	Proven Job Role
	

	

	Warehouse Manager - Malsons Trading Company LLC
· Assuming full accountability on production, storage, distribution and import operations.
· Preparing budget for the warehouse operations and ensuring its effective utilization.
· Enforcing proper housekeeping and looking after adequate material preservation, stocking, receipt and issue to facilitate free flow of distribution.
· Maximizing warehouse spaces while maintaining facility upkeep, 100% cleanliness and tidiness.

· Maintaining records of inventories, shortages, shipment details, expenditures and goods transferred.
· Managing recruitment of new staff and achievement of department goals plus company objectives.


	Store in Charge - LAL’s Group, Stag International 
· Reported directly to the General Manager while spearheading team of 50 staff.
· Effectively handled inventory related work involving stock database management, posting, physical inventory, stock movement, and report of delivery details-schedules, delivery plus vehicle status.
· Organized fleet and arranged cargo for overseas deliveries.

· Liaised with the sales team in order to achieve sales targets and organizational goals.



	Warehouse In Charge - Inara Ink Est. & Inara Trading

· Provided feedback on warehouse operations to the General Manager.
· Oversaw operations of 4 warehouses situated at various locations for Group of Companies.

· Ensured maximum use of warehouse spaces to accommodate more than 3500 items.

· Directed team of warehouse staff and provided training to new recruits as per company policy.
· Involved in sales process from product demonstration, sales schemes implementation, client interaction, customer service and rigorous follow ups.


	Store in Charge – Medad Trading Establishment

· Successfully monitored and updated stocks for re order and stock valuation of 400 plus items.
· Carried out sales functions such as preparation of quotations and invoices.

· Reported to the Sales Manager and coordinated with sales team.



	Storekeeper – Arabian Danish Paint Company LLC
· Facilitated timely inventory and dispatch for more than 800 items.

· Maintained a log of in and out of stocks from the store.
· Assisted customers with their queries and delivered outstanding customer support.


	
	Education-Trainings
	

	· Bachelor of Commerce, Calicut University, India, 1990
· Warehouse Safety Training, Oman Insurance, November 2006
· Computer Training in JD Edwards (Yearly), Training Department, LAL’s Group


	
	IT Skills
	

	

	Inventory Packages, FoxPro, MS Office (Word, Excel & PowerPoint), Internet and Email applications


	
	Personal Details
	

	

	Nationality
	: Indian

	Date of Birth
	: 18th February 1968

	Marital Status
	: Married

	Visa Status
	: Transferable Visa

	Driving License
	: UAE Light Vehicle

	Languages
	: English, Hindi, Malayalam & Tamil


	
	References
	

	

	Will be available upon request
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