TECHNO–COMMERCIAL MANAGEMENT PROFESSIONAL 

Self motivated senior professional with 20+ years of experience in Project Management, Business Development, Facility Planning and Maintenance, Strategic Procurement, Supply-Chain and Logistics Management, Administration, Marketing and Export-Import procedures and formalities.  Have a strong career record of achieving set organizational, project and profit center targets successfully and under budget.

STRENGTHS

	· Techno-Commercial Management          

· Project Mgmt. & Facilities

· Procurement & Vendor  

     Management
	· Supply Chain and Logistics

· HR & Administration

· Problem Solving-Team Building Skills


HIGHLIGHTS

· Independently handled the project, which has a turnover of INR 250 Crores with 5500 employees producing 6 million garments per annum.

· Developed roadmaps for systems integrating various operations of the company for improved efficiency.

· Introduced a number of energy saving devices (environment friendly) in lighting & power systems, a/c drives and energy savers in motors, compressors, washing machines, blowers, air-conditioners, etc resulting in huge savings in power cost.

· Instrumental in converting all boilers from coil type to IBR; cylinder type compressors to screw compressors & refrigerant drier with micron filters including ring main air systems.

· Installation of automated conveyor system for production lines; automated loading, spreading & cutting systems in the factory.

· Installation of hanging conveyor system for finishing section to reduce processing time with improved quality.

· Involved in MEPZ-Special Economic Zone Common Effluent Treatment Plant (CETP) as a coordinator representing the Development Commissioner.

· As President and Executive Committee Member in MEPZ Manufacturer’s Association (MEPZMA) coordinated with local government departments for implementation of waiver of electricity tax, sales tax, etc.

· As a Regional Vice Chairman in Export Promotion of EOUs & SEZs (EPCES) coordinated for various inclusions in the SEZ Act & EOU Policy.

· Active member in developing environmental management systems in factory and MEPZ-SEZ like water conservation, solar energy for peripheral & street lighting, etc.
EDUCATION

Master in Business Administration




 1986 - 1988


College of Engineering, Anna University, Chennai, India

Bachelor of Engineering – Mechanical



            1982 -1986

Regional Engineering College, Trichy, India

CAREER PROGRESSION 

General Manager – Projects & Production Support Services

(for the Group)

Celebrity Fashions Limited, Chennai


Apr 2006 – Dec 2008 date
(Manufacturers and Exporters of Readymade Garments)
Operational reporting to Executive Director

Handling the following responsibilities for the Group including MEPZ-Special Economic Zone unit which was bought over by Celebrity Fashions Limited from Ambattur Clothing Limited in April, 2006

General Manager – Commercial & Projects

Deputy General Manager-Commercial & Projects

Senior Manager-Commercial

(Mepz – Special Economic Zone Unit)

Ambattur Clothing Limited, Chennai


       Mar 1999 – Mar 2006
(Manufacturers and Exporters of Readymade Garments)

Administrative reporting to the Director & the Chief Operating Officer

Projects
· Formulate suitable layouts and systems for each of the production activities in   

factories and implement the same for the best productivity & efficiency. All layouts are done internally on CAD [Auto-CAD].

· Prepare road maps [using MS Projects] and adhere to time schedules besides approving bill of quantities for tenders with compliance to statutory obligations.

· Technical-commercial negotiations with suppliers/contractors and awarding orders/contracts – Contract Management.

· Co-ordination with Central Electricity Authority (CEA), TN Pollution Control Board, TNEB and various Government departments.

· Responsible for the project implementation including installation & commissioning.

· Cost reduction in running of the factory utilities by concurrent energy audits.

Factory / Office / Machinery Maintenance
· Responsible for maintenance for all equipments including preventive maintenance.

· Troubleshooting breakdown maintenance and its safety systems with low down time.
· Continuous study of equipments and systems for improving efficiency, utilization and conservation of resources.
Strategic Procurement and Vendor Management

· Responsible for purchase of machinery, boilers, generators, compressors, etc including spares [mechanical & electrical] and consumables both for projects and facilities operation. Also in-charge of procurement of Washing Chemicals, General items, Stationery, Packing materials.

· Evaluation of Technical specifications, suitability and performance study, negotiation and awarding orders.

Administration

· In-charge of Transport, Security, House-keeping, Canteen, Water Supply, Civil/Plumbing/ Carpentry works, Sewerage Clearance, Pest Control, Fire Extinguishers, TNEB Inspections, Statutory work, PR work, etc.
Warehousing, Supply-Chain & Logistics

· Monitor and control - systems and raw material stock for proper utilization in production. 

· Efficient management of the raw material warehouse and machinery/spares stores minimizing stock holding period / cost.
Export / Import - Customs

· Coordinating for imports-exports with Forwarders, Liners & C & F agents.

· Handling Customs Officials for clearances and approvals.

Entrepreneur

Supreme Export House, Chennai


Oct 1991 – Dec 1998

(Manufacturer and Exporter of Leather Garments)

· Independently instituted and managed this company. 

· Identified and liased with overseas importers for export orders and sourced raw materials.

· Recruited and managed staff/workers with cordial labor relations.

· Monitored/planned production with strict quality control measures.

· Budgeted funds for effective cost control. 

· Closed the establishment in accordance with all statutory compliance due to unfavorable market conditions. 

Territory Manager

India Tele-comp Limited, Bombay & Chennai

        Aug 1988 – Oct 1991

· Provided communication solutions to corporate with non-voice stand-alone communication terminals and tele-switching equipments connected to telephone, telex, VHF and hotlines.

COLLEGE TRAINING and INTERNSHIP

· Underwent training in major corporate in Chennai like Pond’s (India) Ltd, EID Parry (India) Ltd., Binny Limited (Engineering Division) and Addison & Co. Ltd.
MEMBERSHIP

· Regional Vice Chairman - Export Promotion Council for EOUs & SEZs (EPCES), Ministry of Commerce, Govt. of India

· Executive Committee Member & Past President of MEPZ Special Economic Zone Manufacturers’ Association (MEPZMA).

· Fellow of Institution of Engineers (India).

· Member in All India Management Association.

PERSONAL

Nationality - Indian         

D O B        - 13th June 1965 
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