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SHARMA

SHARMA.5920@2freemail.com 



Seeking an assignment in Sales/Marketing/Channel Management/Business Development with an organization of repute



SYNOPSIS

· Over 25years’ of experience in Sales and Marketing, Business Development, Channel Development, Client Servicing and Team Management in Cement Industry in India.
· Resigned as Vice President (Marketing) with Binani Cement Limited
     In India on31.12.08
· PGDBM with Bhartiya Vidya Bhawan, Bombay and M.B.A. (Executive) from University of Rajasthan Jaipur. India
· Successfully associated with the launch of Binani Cement, Birla White, Nihon Nirman Cement and Bangur Cement. i.e. various brands in India
· Created a strong brand pull with the help of distribution network and advertising and sales promotional policies.

· Have skills in building product visibility, reviewing and interpreting market response to facilitate product improvement & contribute towards the growth of an organization.

· An effective communicator with excellent relationship building & interpersonal skills, problem solving organizational abilities, posses a flexible & result oriented attitude.
CORE COMPETENCIES

Sales & Marketing
     Inventory Management

  Cost Control
  Channel Management

 Collections
Credit Management
    Team Management

 
Pricing

CAREER HIGHLIGHTS

 Dec’06 to Dec.08 with Binani Cement Limited in India as Vice President (Marketing)

Chief Task Handling

· Responsible for planning & monitoring marketing strategies to achieve the ultimate sales targets & handling marketing operations to achieve pre-set companies goals.

· Identifying & developing new market appropriate for company’s requirement.

· Actively reporting to the top management & leading/ co-coordinating the entire marketing team of Rajasthan & appointing New Market Organizers & Dealers.

· Responsible for creating the new Network to handle the extra production which shall be produced from the expended Capacity of the Plant.

Notable Achievements

· Successfully meeting the sales targets in the close proximity of the production facility, thereby increasing the realization.

· Selling entire production against advance payment only.

· Selling mainly in “Trade Segment” in the close proximity of the factory, to save maximum in the logistics cost.
PREVIOUS ASSIGNMENTS

Mar’05 – Oct’ 06 with Shree Cement Limited in India as Vice President (Marketing)

Chief Tasks Handled

· Successfully launched a new brand viz. Bangur Cement in Rajasthan and Northern Part of India

· Created the Entire new Network of Business Partners and Business Associates.
· Coordinating all marketing activities, required to achieved the organizational goals.
Feb’97-Feb’05 with Binani Cement Limited as Assistant Vice President (Marketing)

Chief Task Handled

· Responsible for the sales & marketing operations of Binani Cement in the assigned territory of Rajasthan & supervising sales accounting

· Actively reporting to Sr. Vice President (Marketing) & involved in restructuring the territories marketing staff & market organizers for optimum sales enhancement as per the market requirement. 

· Effectively planning & monitoring strategies to achieve sales targets within the stipulated time frame & responsible for supervision & inventory control of depots.

· Procuring information about the competitor brands to suitably analyze & update statistical data in accordance to enhance the profit & market share of the company by refining the sales strategy. 

· Handling & managing the team of 50 including DGM, Sr. Manager, Sales Officers, Market organizers & their staff.

· Identifying & developing new markets to increase the business the profitability by planning & monitoring strategies to achieve sales targets. 

· Responsible for setting-up the prices & optimum utilization of Human Resources to achieve the pre-set sales goals. 

· Responsible for fixing of the prices on day to day basis comparing with the competitor brands in the state of Rajasthan & deciding on the Freight.
Sep’94-Dec’96 with Birla Cement Works (Unit of Birla Corporation) as Regional Manager (Marketing)

· Responsible for creating profitable market & evenly distribution of the product. 

· Ensuring timely implementation of various operations; pricing, credit, cost control, collections etc. Monitoring competitive activities & evolving effective marketing strategies to ensure the growth of the company in a highly competitive industry/environment.

Aug’94-Sep’94 with Gujarat Ambuja Cement Limited as Asstt Manager (Marketing)

· Responsible for appointing the Dealers in the assigned territory of Southern Punjab & Bhatinda.

Feb-93-Aug 94 with Birla Cement Works (Unit of Birla Corporation) as Assistant Regional Manager (Marketing)

· Responsible for marketing activities of 12 districts of Rajasthan & appointing dealers to the network. 

· Ensuring timely collections & achieving sales target within the stipulated time.

May’90-Dec-92 with Nihon Nirman Ltd. (Manufacturer of White Cement) as Sr. Sales officer, Jaipur

· Responsible for launch of the product in the assigned territory of State of Rajasthan. 

· Actively appointed dealers to the network of Rajasthan, thereby achieving the sales targets with optimum sales realizations.

Jun’88-May-90 with Birla White, Delhi (A unit of Indian Rayon & Industries Ltd.) as Asstt.Marketing Officer

· Responsible for the launch of Birla White cement & handling the marketing operations of white cement & appointing dealers to the network to enhance the operations in Chandigarh & Delhi.

May’86-Jun’88 with Rajashree Cement (A unit of Indian Rayon & Industries Ltd.), Bombay as Asstt. Marketing Officer

· Responsible for sales of the Levy Cement Sale & procurement of coal from Western Coal Fields.

Mar’84-Apr-86 Commenced career with Saurashtra Cement & Chemical Industries Limited, Ranavav as Assistant Internal Auditor

· Responsible for managing & checking Books of Sales Division of the organization & dealing with the Dealer Network of Saurashtra.

ACADEMIC CREDENTAILS

· MBA (Executive) from RA Poddar Institute of Business Management, University of Rajasthan, Jaipur India in 2004.

· PGDBM from Bhartiya Vidya Bhawan, Bombay India in 1984.

· B.Com from University of Rajasthan, Jaipur India in 1977.

DATE OF BIRTH: 2nd August 1958
which shall expire on07/03/2017
I enjoy the status of tier1 (general) migrant visa for U.K. valid till 5th.March2012.

Holding a International Driving Permit valid till April,2010.
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