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PERSONAL PROFILE
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Futuristic & Forward-Looking Business & Technology Leader having a dynamic career in driving IT strategy, business excellence and enhancing user experience by utilizing the techno-managerial skills; targeting leadership roles in IT Operations/Project Management across Dubai UAE

CONTACT
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nsounthi-403627@2freemail.com 
EDUCATION


•
Bachelor
of
Information

Technology: Information Technology from RMK Engineering College (Under Anna University), Chennai in 2010

SOFT SKILLS


· Change Agent
· Collaborator
· Communicator
· Innovator
· Planner
· Thinker

ORACLE – SQL – LINUX – UNIX – DOT NET
PROFILE SUMMARY

· Proactive professional; offering nearly 12 years of experience in IT Operations, Project Management, Procurement, Installation, and Maintenance of all ATMs, and KIOSKs across India and Overseas
· Successfully delivered large global offshore services, complex global program/project management, disaster recovery/business continuity strategies and business transformation in the Banking Domain
· Accomplished IT Business / Technology Strategist with an excellent track record in strategic direction, governance & management of entire spectrum of IT operations
· Expertise in setting-up of IT departments from scratch and leading projects on design, implementation & roll-out of IT Infrastructure, Power Center, Data Centre and Network Operating Centers
· Expertise in leading the installation, maintenance of Windows Servers (2008 R2, 2012 R2, 2016, 2019, and 2021), and configuring of VMs as per business needs of application /Database teams; well-versed in managing Oracle, Unix, Linux, MS SQL,
Windows Server, IIS, WebSphere, ASP.Net, VB .Net technology platforms, windows patches, and batch programming

· Successfully configured and installed Oracle, MS SQL, IIS, ASP .Net, VB .Net applications for the local applications in UAE; expertise in file-based transfer protocols FTP, SFTP, SCP which are used for transferring files to and from the Central Bank of UAE for applications like FTS, DDS, WPS for connecting Core Banking Solutions
· Exhibited leadership by managing large teams resources across national & overseas locations, bringing something new to organizations through continuous improvement & streamlining the processes
· Trusted technology leader, with strong analytical, communication and problem solving & skills coupled with assertive decision making for enabling effective solutions leading to high customer satisfaction
WORK EXPERIENCE

Since Jul’17 | IT Senior Manager - UAE Operations| Indian Bank, Bur Dubai

Growth Path: Joined as IT Manager – Domestic Operations |Indian Bank, Mumbai in 2010,

Key Result Areas:

· Directing a team of 6 professionals by setting objectives, determining metric criteria, analyzing data, establishing IT budgets and monitoring operations of server systems risks
· Defining IT strategy & execution roadmap, goals, objectives, and operating procedures related with governance, change, risk, value and compliance
· Acting as single point of contact for overall Infrastructure Services i.e., Data, Voice Network, Desktops & Communication systems; driving operations related with server, network, communications and end-user support
· Managing majority of middleware applications connecting to Core Banking solution for either transaction or inquiry or update like FTS, DDS, WPS, ICCS, IPI, SMS, DMS;
CORE COMPETENCIES


· Software Development Life Cycle (SDLC) like Lean, Agile, Waterfall, and DevOps
· IT Infrastructure Management/ Project Management
· IT Policy & Procedure Development
· Multi-Site Infrastructure, Datacenter & Network, Enterprise IT Operations
· IT Budgeting (CAPEX and OPEX), Capacity & Vendor Management
· ERP Functional Consulting
· Best Practice Service Delivery, SLA Management & Compliance
· Risk & Compliance, IT Security, Business Continuity Management
· Project and Program Management
· ITSM (Incident, Problem, Change Management), IT Governance

increasing throughput for the bank by reducing various workloads of the bank through enhancing, integrating through APIs, and automatizing internal systems


· Designing APIs for the bank and implemented many local solutions like Emirates ID validation, IPI, and so on, for increased throughput of the bank
· Working closely with third-party vendors and contractors to manage and coordinate projects with the business units and other IT departments
· Managing end-to-end implementation of ERP entailing review of business process flow, mapping of business requirements (As-Is & To-Be Analysis), identifying gaps, converting business requirements into functional design documents & technical specifications, data migration, master data management & delivery
· Resolving problems related to ERP; developing new systems; eliminating duplicate and manual process
· Maintaining highest quality service by establishing and enforcing organization standards (SOPs); participating in audit requirements and ensuring strict compliance to agreed recommendations as per audit scope
· Devising long term strategy and roadmap for IT Security systems; analyzing potential security threats, exposure, vulnerabilities, and organization policy non-compliance
· Performing the Unit testing of various applications which are in UAT as per the business requirements and needs for Mobile Banking applications, FTS, DDS, WPS, ICCS, EVG, IPI, DMS, Core Banking Solutions, and so on while performing integration testing for Emirates ID and IPI solutions and CBS level module testing
Highlights:

· Successfully led the development & maintenance of various policies like IT Policy, ATM Operations Manual, and so on and documented various application-related manuals and changes for future use of the employees of the bank
· Designed & implemented a Disaster Recovery Solution for the bank for all local critical payment systems like FTS, DDS, WPS, ICCS, IPI, and WPS situated in Al Ain
· Monitored end-to-end replication of DR site for recovering the applications in the event of a disaster
PREVIOUS EXPERIENCE

PERSONAL DETAILS


· Date of Birth: 11th August 1989
· Languages Known: English, Tamil, Hindi, and Basic Malayalam
· Valid Driving License: UAE, Yes
· Nationality: Indian
· Marital Status: Married
· No. of Dependents: 1


Jul’15 to Jun’17 | IT Manager, International Operations Manager |Indian Bank, Mumbai

Significant Achievements:

· Developed & implemented end-to-end applications like User Creation & Modification Module for the bank, Overseas remittance module for TT, DD type transfers for over 12 territories successfully along with reports in JSP
· Scripted various Oracle queries, and programmed various Oracle procedures for the bank during various small & medium level customizations to support the development team from the operations level
Aug’10 to Jun’15 | IT Manager – Domestic Operations |Indian Bank, Mumbai Significant Achievements:

· Successfully scripted various Unix scripts for the bank to reduce the jobs of the employees like Automated ATM file reconciliation program, automated CPSMS file processing job, automated e-Statement generated batch job using Unix shell programs
CERTIFICATIONS

· Pursuing CISSP Certification
· Oracle Certified, SQL Completed
· ITIL Course Completed
· Project Management Professional Course
