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Fazal
Senior-level Professional targeting challenging assignments in Credit & Collections, Service management, Compliance, Call Centre and vendor management with a growth-oriented organisation of repute in Telecom, Finance, Banking, Trading & Service industry.

fazal-403734@2freemail.com
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 Key Skills

Collections Management

Credit Management

Customer Service Operations

New Process Set-up & Improvement Auditing Operations Business Development

Team Building & Leadership

Call Centre Control

Vendor management

Legal cases follow-ups
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 Growth Path
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 Profile Summary

Senior Credit & Collection Professional with nearly 19 years of experience in Telecommunications, Trading, Constructions & manufacturing sector

Enterprising leader with a strong record of contributions that streamlined collection & recovery operations, invigorated businesses & enhanced internal controls:

· Ensuring reconnection from delinquent bucket, preparing collection plans, delegating targets & developing case specific strategies to recover money
· Appraising credit proposals, scrutinizing relevant documents and conducting risk analysis & study of creditworthiness of prospective customers before sanctioning / disbursing the credit / mortgage to corporate / individual clients
Successfully controlled & maintained the delinquency level well below expected ratio across the career

Directed cross-functional & cultural teams using interactive & motivational leadership; acknowledged for coaching, guiding & mentoring team members to achieve resource wise productivity & optimization

A forward-thinking person with strong communication, decision making, judgmental, analytical & organizational skills; well organized with a track record that demonstrates self-motivation & creativity to achieve corporate & personal goals
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	Tata
	Teleservices as
	Vodafone Essar as
	Drosia Constructions as
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	Manager – Service
	Manager - Collection
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	Project Executive
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	Soft Skills
	
	
	Education
	

	
	
	
	
	Master  of  Business  Administration  (Information  Technology)
	

	
	Communicator
	Innovator
	
	(Three-Year  Part-Time  Programme)  from  Lucknow  University  in
	

	
	
	
	
	2000.
	

	
	
	
	
	
	

	
	Thinker
	
	
	B.Sc.  (Botany/Zoology)  from  Christ  College,  Kanpur,  Kanpur
	

	
	Collaborator
	Intuitive
	
	University 1996.
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


[image: image4.jpg]


 Work Experience

Dec20’-Till date – Collections Partner - Reinforce Credit & Collection (RCC) Services Role:

Currently handling the portfolio of Bajaj FinServe in kanpur.

Working on bucket 3 to 6.

Roll back and Settlement of the cases as per the company terms & Conditions.

Apr18 -Nov20’ – Self-employed with Leather trading in Kanpur Role:

Trading of the Leather used in the manufacturing of the Industrial shoes.

May’14 - Oct’17 with Al Danube Al Saudi Trading Co. Ltd., Jeddah as Credit Controller

Role:

Assessing the creditworthiness of the prospective customers to extend financing facility after studying their portfolio details and taking adequate steps to ensure timely receipt of payment & debt recovery

Conducting integration analysis of portfolio to address interdependencies of functionality and schedule high level change management issues to develop views of risk and sequencing considerations for the portfolio

Resolving legal cases by interacting with legal counsel and regulatory bodies for specific cases.

Working out on action plan for tracing and collecting the dues from absconding customers.

Executed the KYC project to increase productivity of agents and contact rate for the indoor & field collection team.

Significant Accomplishments:

Bagged appreciation award for 2015 for outstanding support in business increase by 100% from Sr25Mn to Sr50Mn per month.

Oct’09 – Sep’13 with Tata Docomo Ltd., Lucknow, Uttar Pradesh as Senior Manager – Service Operations (UPE Circle)

Role:

Collection of the postpaid accounts along with credit limit monitoring. Managed prepay activation and CAF collection within TAT. Liaised with the government agencies for CAF quality approvals Supervised call center operations for early collection pick-ups Collection & legal Vendor management

Significant Accomplishments:

Registered higher bucket collections by 42% and reduction in bad debts to 3% Received certificate of appreciation for overall reduction in cost by 7% in Jun’13
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Feb’09 – Oct’09 with Reliance Communications (Broadband), Bhopal, Madhya Pradesh as AGM - Revenue Assurance Dept. (M.P., Chhattisgarh & Odisha)

Role:

Formulated & implemented the KYC policies.

Established inhouse call center for smooth & easy collection.

Waive validation arising due to difference in plan and date of commissioning.

Bad debt, legal & Collection agency vendor Control.

Significant Accomplishment:

Registered M.P. Reliance Broad band as No.1 position on a national level in Aug 2009

Feb’02 – Feb’09 with Vodafone Essar Digilink Ltd., Lucknow, U.P as Manager - Credit & Collection (Earlier Branded as Essar & Hutch)

Role:

Formulated & implemented the KYC policies.

Selection and training of outbound call center for smooth & easy collection.

Bill distribution and maximizing of payment by due date.

Allocation of non-paid customer to outsource collection agencies.

Validated cases for legal action based on case merits

Bad debt, legal & Collection agency vendor Control.

Significant Accomplishment:

Smooth implementation of the National Credit Policy.

Introduction of the e-payment in the postpaid bills across UP-East.

Previous Experience

Jan’01 – Jan’02 with Super House Leathers Ltd., Kanpur, Uttar Pradesh as Asst. Factory Manager (Has Shoe brand As Allen Cooper)

Role:

Managing the supply chain and internal requirement for the smooth production in the factory. Jan’98 – Dec’00 with Drosia Constructions Pvt. Ltd., Lucknow as Project Executive. Role:

Generate new option for the establishment of the hotel project in the city.

IT Skills

Windows 2000/MS Office & MS Outlook

Internet Applications

Personal Details

Nationality: Indian

Date of Birth: 21st June 1975

Marital Status: Married

Visa Status: Visit Visa

