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Supply Chain Management | Lead Buyer | Purchase Management | Procurement Management |

Material Control and Management: Strategic Planning/ Forecasting, Operations Management, Vendor Management, Risk Management, Procurement, Inventory Management, Budgeting/ Cost Control, Supply Chain Management, Material Management, Quality Management, Purchasing, Price Negotiation, Vendor Relationship Management, Logical Analysis, Market Research, Contract management, Resource Utilization, Operational Efficiency, Leadership Acumen, Strategic Sourcing, Administration / Support Services, Stock Control, Supervision/Training, Negotiation Skills, People Management.

PROFILE SUMMARY

With over 14+ years of professional excellence in Procurement, Material Management, Vendor Management, Inventory Management and MIS and Reporting. Experience in identifying and developing potential vendors/ suppliers for achieving cost effective purchases of materials; achieving reduction in prices and timely delivery. Expertise in planning & budgeting the funds for procurement & sourcing of materials ensuring optimum utilization of materials and maximum cost savings. Improved efficiency by facilitating logistic support right from shipping to base stock maintenance. Demonstrated strengths in developing effective contacts to improve business relations in the industry & strong working partnerships with key suppliers. An enterprising leader, possess excellent interpersonal and people management skills to positively contribute to organizational growth.

PROFESSIONAL MILESTONES

· Bestowed with the ‘Bill Gates Award for Intelligence’ in 2014.
· International Organization for Standardization (ISO 9001: 2008).
· Managed the annual sourcing of AED 35,000,000.00 worth of materials based on APP, 4000 MT from various countries, involving Malaysia, Korea, China, Taiwan, United Kingdom, USA and India.
PROFESSIONAL EXPERIENCE

Senior Procurement Specialist: International Limited, Sharjah: Aug 2007 – Nov 2020

· Strategy Planning: Developed strategies for each category and ensured appropriate implementation of the strategy while aligning with the annual Procurement Plan.
· Audit and Compliance: Eliminated risks by spearheading regular internal and statutory audits.
· Operations Management: Oversaw the purchasing of materials and developed guidelines for the office, established relationships with supply vendors, and ensuring that all purchasing procedures are being followed.
· Procurement Management: Coordinated procurement related queries, documentation, registers and filing system as well as completing procurement requisitions in line with spend guidelines.
· Purchase Management: Negotiated purchasing agreements for lower cost, better quality and service. Studied and approved technical and administrative content of purchasing documentation.
· Liaison and Coordination: Maintained seamless coordination within the Procurement team communicating with Sourcing buyers as needed for new quote or new supplier needs.
· Project Coordination: Floated RFQ, followed up and evaluated of different offers as per project requirement.
· Order Management:
o Improved efficiency by reviewing orders, creating PO and managing approval process.
o Contributed to order releasing to vendors, delivery follow-ups, material receipt and dispatch to various customer/projects while handling 400+ items SKU.
· Data Management: Reduced errors by maintaining various records and weekly forecast/log sheets for customer and management review.
· Productivity Enhancement: Increased efficiency by preparing plans for the purchase of equipment, services, and supplies.
· Compliance Management: Ascertained that the activities are undertaken in adherence with the company's procurement policies and procedures.
· Market Research: Drove significant efforts in reviewing, and analyzing products and services to be purchased. Accomplished commercial analysis on suppliers to develop efficient processes and cost-effective solutions.
· Vendor Management:
o Improved productivity by maintaining and updating supplier information, involving qualifications,
delivery times, product ranges, etc.

o Facilitated support to suppliers with communication regarding order confirmation, tracking, price
verification or revisions on purchase order to ensure timely delivery.

o Obtained a virtuous price for items in the quantity desired delivered in a satisfactory time frame.
o Coordinated the needs with vendors to work out appropriate arrangements.
· Reporting and Documentation:
o Maintained and updated detailed records of transactions for easily accessible database related to purchase transaction, contact information, and particulars regarding costs and deliveries.
o Maintained notes in files about specific suppliers, such as ones that are good at fulfilling rush orders and ones that have previously made errors in their shipments.
· Stock/Inventory Management: Maintained as well as recorded stock on hand to make requests to replenish when inventory is low. Contributed to tracking shipments and provide information to Sales Department.
· Supply Chain Management: Communicated supply chain operations until products or services are delivered to Customer.
· Relationship Management: Collaborated with key persons to ensure clarity of the specifications and expectations of the Customer.
· Operations Management:
o Ensured smooth flow of the logistic activities by identifying the potential weakness/obstacles.
o Tracked order acknowledgment, prepares and communicates shortage and backlog reports and provides visibility of potential interruptions to customers.
· Sales / Invoice Management:
o Tracked shipments and delivered information to Sales Department.
o Authenticated Invoice and receipt to ensure accuracy of received materials. o Resolved problems related to procurement processes, logistics and tenders.
Purchase Assistant: Trading, Abu Dhabi: Jan 1999 - Jun 2000

· Monitored stock levels and identified purchasing needs.
· Carried out research on potential vendors; tracked orders and ensured timely delivery.
· Updated internal databases with order details (dates, vendors, quantities, discounts).
· Liaised with warehouse staff to ensure all products arrive in good condition.
· Controlled inquiries and organized purchase orders while keeping track of purchases and supplies.
· Built and maintained reliable sources of supply and sound supplier relationships.
ACADEMIC CREDENTIALS

· Certified Purchase Professional (CPP), American Purchasing Society, 2013.
· B. Com, Kerala University, 1997.
PERSONAL DETAILS

· Date of Birth: 30th Jun 1977
· Nationality: Indian
· Linguistic Abilities: English, Hindi, Telugu, Tamil, and Urdu
· Driving License: U.A.E.
· Visa Status: Spouse Visa Valid till July 2024
· Number of Dependants: 2
