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  NAVEED 
  Retail Chain Supervisor

EDUCATION:
	BS. Hones (Marketing)  University of Karachi   (2016)

	Pakistan 
	



SKILLS & Area of Expertise  
· Strong leadership ability & Negotiating skills
· Business development & Relationship building
· Knowledge of retail products and services
· Staff development and training
· Operational & Team Management

· Inventory Management
· Retail Management & Excellence
· E- Commerce Operations & Warehousing               

· Warehousing & Distribution Management
· Service quality & Sales Skills 
EXPERIENCE:
MTJ- Eastern Fashion apparel Brand  (Pakistan)  
Sep 2020 - Mar 2022

Head of Retail Operation
Reported directly to the Director operation ; I was responsible for smooth operation from all aspects, worked closely with the executives, cross functional teams, and senior leadership to maintain efficient & smooth flow of operation from inbound to outbound
Joined MTJ as Head of Retail Audit whereas pioneer in launch MTJ Brand

1. Controlling all Retail Operations from Inbound to Outbound as departments Head including E-Commerce Warehousing / Finished Goods Warehousing /Fabric Store, Retail Outlets
2. Assist and incorporate in development of system ERP according to organizational operations requirements, strategic projects, and processes. Being member of the management committee, participating in designing new strategies, corporate policies, SOP's, Retail Manual and their exaction

3. To conduct opening audits of our retail outlets launch using a detailed audit programmed template assessing and reviewing internal controls surrounding the operation, security and safety of Individual  stores
4. To work with BM to develop and agree specific recommendations to help address and rectify any shortfalls identified during audits.

5. To provide clear summary reports of audit findings and recommendations to concern after each  assignment with appropriate actions and Timescales.

6. To follow up, track and evidence the implementation of audit recommendations.

7. To contribute to monthly reporting of Business activity and follow up, for onward transmission to the Retail Director.

8. To provide support and training as required by Business managers through tailored workshops or individual

Al Karam Studio (Western & Eastern Fashion apparel Brand)  
Manager Retail Operation & (Audit) (Pakistan)
Oct 2018 - Jun 2020


Reported directly to the COO on Retail Excellence of overall business by evaluating competitors and inside of in-house operations.
I was hired to conduct independent Retail Inventory audit and performance of Retail Staff by educating them on Retail Management and growth strategy by overcome inventory shortages to achieve Maximum Growth.
1: Responsible for evaluating risks and controls within the retail environment to assure the highest level of efficiency.

2: Organizing and conducting operational activities and reports using financial enterprises.

3: Manage inventory, improve sales operation hurdles due to strong connection and follow-up with all concern departments which directly impact on Retail operations efficiently.

4: Lead Retail Operations, Quality Assurance and oversea merchandising along with competitive analysis.

5: Ensuring stock Audit at Retail Stores and presented quarterly reports to Senior Management.

6: Coordination with other Department to ensure fulfillment of outlets demands at required aspects. 7: Responsible to control shortages and risk control at outlet end simultaneously.

8: Controlling overall Retail discrepancy in operational activities, incorporating with External Audit team in Reconciliation.

9: Responsible for barcode accuracy and handover/ takeover and Random surprise audit in case of manager movement.

10: Documents review at month end which included all expenses, backdrops, and exchange transaction
11: Performance evaluation of retail outlet,  ASM’s and BM and appraisal proposal based on previous performance
12: Perform additional activates to assist other business related department for Retail efficiency and presented to management group
J.Junaid Jamshed (Pakistan)
Deputy Manager Retail Operation

Business manager

I was hired as an MTO and later Promoted to Business Manager, where I was responsible for Multiple stores
Retail Sales operation from all aspects, reported to GM Sales & CAO of the organization on Branch performance from all aspects and to make strategies to increase the sales revenue and minimize audit shortages.

Achievements:
· Promoted from MTO to Business Manager in 5th Month
· 95% achievement on Audit Shortages and increasing sales by achieving average of 92% Sales target
· Got 3rd promotion based on performance & Designated and Regional Deputy Manager (North ISB)
1. Responsible for store operations achieving Sales target &ensure proper staffing at all stores under management.

2. Responsible to provide training to employees to enhance their job performance and retention.

3. Carry out assessments to estimate the requirements of each retail store in order to facilitate provision of needed resources.

4. Conduct inventory analysis to determine optimal stock levels.

5. Conducted quarterly, yearly and surprise Stock and Cash Audit at Retail Outlets.

6. Determine the quantity of products supplies to various stores using sales figures.

7. Visit retail outlets of North and central Region locations to evaluate sales performance and customer Satisfaction level.

8. Conducted competitive analysis Audit and Admin progress on renovation and new outlets need projection

9. Reconciliation of Quarterly and Yearly P&L with YTD and reported to management for improvement

10. Responsible for overall store management, execute, provide leadership and oversight for all facets of store operation, including hiring, training, supervising, developing and motivating.
11. Planning, executing Branch Operation, maintaining a high level of customers services throughout the Branch

12. Delivering on general merchandise expectations, demonstrate expert level knowledge of Microsoft Dynamics, Candela and MS office and completing necessaries stores activities as needed

13. Manage store financial plan thorough driving Sales, managing expenses and developing plan for increase profitability
 Carrefour hypermarket   (Pakistan)

      Supervisor Retail Sales  
Oct 2013 to Jan 2014
                                                                                     
1. Ensure exceptional customer service is delivered at all times.

2. Manage and motivate the team to meet sales targets and margin and ensure efficiency.

3. Manage and ensure proper stock management (stock value, control out of stock, orders and merchandise deliveries) in coordination with the section supervisors.

4. Analyses the competition pricing and promotional activities to ensure competitive advantage.

5. Manage and control attractive displays and correct pricing are implemented at all times.

6. Ensure all hygiene, safety requirements and standards of preparation, preservation and necessary                       packaging are adhered 
7. Establish attractive display implementation of merchandise inside the section.

8. Negotiate internal promotions with the supplier to enforce the image of discount inside the section.

9. Responsible for Floor operation shift opening & closing.

10. Sales development, Managing and Auditing Vendors Stock, delivery challan and Manage B2B orders
AL  shaheer corporation
(Pakistan)
Shift Manager   


2012 to  2013

1. Plan and execute product lifecycle, prioritizing product and customer requirements, working closely with marketing and operations to ensure all goals are met.

2. Define individual product strategy and roadmap; estimate product cost and pricing to meet revenue and profitability goals.

3. Understand brand, market and price positioning; liaise with food experts and develop business case for existing and new products.

4. Daily forecast for meat production, handling staff, Floor operation, customer queries & complain 5: Timely dispatched of home delivery orders, Training staff, Daily Sale Report and closing inventory
Pizza hut 

(Pakistan)





Operational Assistant 




(2011-2012)
1. Oversee coaching, counseling and developing staff and managing team relations

2. Exercise proper food handling, equipment maintenance and facility management

3. Ensure health and safety inspections and standards are met

4. Help Assist Manager on daily for cast of daily budgeting 
PERSONAL DETAILS:
Nationality
: Pakistan

Birth Date
: 11 Dec 1989

Marital Status
: Married

Visa Status
: Visit Visa

Contact Address
: naveed-405218@2freemail.com 

Mobile

: 0504753686
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HR CONSULTANT

UAE: Off No 568 Abdullah Kambir Business Center Abu Baker Siddique Metro Station Dubai
INDIA: Office No 203, Balaji Heights, Chimanlal Girdhardas Road, Ahmedabad, Gujarat

Human Resource Management, Market Research & IT Consultant
Portal Services | Public Networking | Website Design | Digital Marketing

Manpower Recruitment (Professionals + Labors) | Remote Workers | Job Advertisement
Job Search Assistance | CV Writing - Distribution | Visa Service | Certificate Attestation

Manpower Sourcing - Recruitment Services

Providing Professional Services to Employers since year 2002
Authorised Foreign Representative of Licensed Manpower Agencies

Issue Demand Letter > Chamber of Commerce + Embassy Attestation >
Interview Candidates Online > Issue Visa + Ticket to Selected > Manpower Deployed
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Oct 2018 to may 2020









