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Mr. Omar
Logistics – Operations Professional
UAE Visit Visa, Al-Qouz, Dubai, UAE
7+ Years experienced Data driven and results-oriented Operations Manager with expertise in supply chain, management, customer relations, achieving success through organized operations and process improvement.
Education

Al-Alsun (Languages) Faculty, Ain Shams University, Cairo.

Major: English Language and Literature. Minor: Turkish Language.

Achievements

1. Creating legally bind COC with it's detailed disciplinary actions. Violations dropped from 70% to 20%.

2. Formulating SOPs for the daily operations flow of the entire Warehouses.

3. Reduced SLA from 28 hours to 15 hours.

4. Increased warehouses fulfillment rates from 65% to 95%.

5. Improved inventory efficiency by 42%.

6. Increased outbound team quality from 64% to 92%

7. Trained the top agents to be leaders and delegated them to managerial tasks

8. Eliminated the shipping promise breach from 72% to 34%, target was 40%.

9. Project management of the VIP LOB and decreasing its SLA from 24 hours to 18 hours.

Experience

Deputy Operations Manager - Logistics – Tagaddod [Jun 22 – Sep 23]

• Develop automated routing and dispatching strategy, design SOPs & formulate COC for B2C team

• Oversee and enhance team performance, develop daily order process and train and develop team members
• Align with Product team for better customer experience & implement inventory auditing strategies

• Manage B2C warehouses, enhance logistics process, maintain inventory accuracy 
• Implement new policy/system, ensure safety/hygiene standards, reduce SLA

Area Manager / Fulfillment Ops Supervisor – Noon. [Apr 21– Jun 22]

• Lead an outbound team of 100+ and ensure customer orders are fulfilled within TAT.

• Manage supply chain processes and avoid breaches.

• Communicate with central team, inventory, commercial, and logistics to maximize output and efficiency.

Leader, Retail Stores Logistics – Etisalat. [Mar 20 – Apr 21]

• Manage the inventory of flagship stores.

• Design routing strategy and tracking supervision of the shipping trucks.

• Assess, manage and develop the performance of the logistics team.
• Align with 3PL contractors to avoid missing high-demand items in non-flagship stores.
Senior Merchandiser - Instashop. [Feb 2019 – Mar 2020]

Senior Courier Operations Specialist - Uber. [Oct 2016 - Feb 2019]

	Courses
	

	• Supply Chain Management
	• Process Design and Road mapping

	• Product Management Essentials
	• Six Sigma Foundations

	• Warehouse Management Hardships
	• Marketing Content Strategies

	• SQL Analysis Basics
	• Technical Content Writing

	• Customer Success Management
	


Personal Details

Nationality

: Egyptian
Date of Birth

: 23 July 1993
Marital Status

: Single
Visa Status

: Visit Visa UAE
Contact Address
: omer405631@2freemail.com 
Reference

: Mr. Anup Bhatia, HR Manager, FIMC Group of Companies
