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	Summary

A Solutions-driven, customer centric professional with significant experience in handling all aspects of service functions and preventing escalations. Result oriented with over 20 years' experience in finance and accounting sector. Proficient in Migrations and in MIS reporting Tools. 
Expertise in Service Delivery Management, Financial Planning, Analysis, Reporting and Budgeting, General Ledger Accounting, Intercompany Accounting, Reconciliations, Accounts Payables and T&E. 
	

	DARYL SR FINANCIAL ANALYST – ACCOUNTS OPERATIONS
	

	
	[image: image2.jpg]



+971 504753686
[image: image3.png]



daryl405643@2freemail.com 
Skill Highlights
	Key Highlights

	

	
	
	· Part of a Global Team for Standardizing and Streamlining the Accounting & Controls for R2A processes which were performed by Capgemini (3rd Party). 
Examples - Implementation of B/S Risk Ranking, Implementation of Issue Log globally with proper workflow for more visibility. Implementation of New User Template to create efficiencies for all Teams involved in Access management.
· Appreciated for creating a template which derived the Raw and Pack Material requirements for the year using the Finished Goods volume and the BOM’s from SAP. 

· Designed a model to track the volume commitments for external partners in Hyperion which resulted in huge HMM savings.
· Smooth Transition of existing reports from Business explorer to Analysis for Office. 
· Appreciation by the Leadership Team for identifying data integrity issues in a report which was to be published to the Board Of Directors

· Appreciated for automations in the Zero Balancing Cash pool and Non-Cash pool A/cs. 

· Appreciated by the Management Team for providing analysis on the YoY variances in Accounts Payables and for correct estimations which helped in Working Capital Management.
· Appreciated for creating and maintaining multiple Apps for Business on Quickbase for the Sourcing PPV process (Monthly and Spring Plan)
· Received an award for reconciling and highlighting to onshore manager a Vendor who used to regularly bill the organization more than one time through different Invoices.

· Received an award for excel automation for Daa Quality Process.

· Successfully migrated UAE AP, T&E and R2A processes 

· Was part of a Successful testing and migration of data to a new version of SAP


	

	
	· SAP FICO

· Service Delivery

· Accounting

· FP&A

· Transitions

· Business Explorer

· Analysis For Office

· MS-Excel

· Power BI

· Solutions driven

· Customer focused
	
	

	
	
	Career Timeline
	

	
	
	Mills India (GIC)                                                                                       May ‘10- June’23
Manager – Vendor Service Delivery & Projects (R2A) | June '21-June ‘23
Senior Financial Analyst – Supply Chain Analytics |Jan ‘17 – May ‘21

Financial Analyst – External Supply Chain (North America) | June ‘15 – Dec’16

Associate Assistant Manager - Global Centre Of Reporting Excellence | Feb‘13-May’15

Senior Executive: Global Accounting Operations (R2A) | Aug ‘11 - Jan ‘13

Executive: Global Accounting Operations (R2A) | May ‘10 - July ‘11

RBS Business Services Pvt Ltd
                                                                         Nov ‘07 - May‘10 

Officer – Payables and Month End Activities (P2P & R2A) | Aug ‘09 – May‘10

Officer – Invoice Processing Team Payables | Nov ’07 to July ‘09

Rosary High School - Accounts Clerk                                                      Sep ’01 - Oct ’07
Lucid Gems
- Team Member – E.D.P. and Accounts

           Sep ‘99 to Aug ‘01

	

	
	Personal Profile
	
	

	
	Marital Status - Married

Nationality - Indian
	
	

	
	Languages
	
	

	
	English 

Hindi

Marathi

Konkani


	
	


	
	Work Experience
Mills – Service Delivery – R2A
· Governing the Capgemini G/L Team (COE’s and Controllers} who are supporting accounting tasks globally.

· Ensured flawless service delivery by Capgemini (3rd party partner) in consistent and standardized manner.
· Ensuring strong controls and compliances are followed and Implementing recommendations from the Audit Teams for smoother operations.
· Coordinating/mitigating/resolving day to day issues, risks and conflicts highlighted by business partners.

· Implementing standardized processes which can be scaled globally, e.g, Implementation of B/S Risk Ranking, Implementation of Issue Log globally with proper workflow for more visibility.

· Leading and supporting new transitions and projects. 
· Co-ordinating with Global Process Owner, Controllers, Stakeholders and Capgemini Teams.
General Mills – Sourcing and Manufacturing – FP&A – EUAU

· Generate reports, research and prepare variance analysis and explanations.

· Trifecta management, Logistics reports, Capital reporting, ESC Reporting, HMM reporting

· Provide analytical support to onshore team 

· Monthly Actuals and Forecast - PPV  and Spring planning (Budgeting and Forecasting)
· PPV (Purchase Price Variance)

· Summarize all ESC co-packers into one Masterfile / Quickbase and track Spend/Volume/PPV variances

· Actuals: Reconciliation by Key Driver, Category, Brand (New) and Plant vs SP and vs LE

· Provide inputs for ad-hoc requests and high level analysis
· Occasional Deep Dives on Material Spend trends - topline or SKU level
General Mills – External Supply Chain – FP&A – North America
· Analysis of Business performance through usage reporting and volume tracking v/s the Budget planned in order to understand the performance of the contract manufacturing partner

· SKU wise profitability analysis and comparison of the same with previous month and budget plan to enable the management to review future of the product

· Analysing the monthly variance report for the contract manufacturing plant and identify the outliers in the cost centres and support the production managers with reporting, forecasting and analysis for their portfolio including preparation of contract scorecards

· Final approver of inventory reconciliation document for the contract partner review contracts to ensure timely billing, loss recognition and compliance to legal and commercial business terms

Mills – Global Centre of Reporting Excellence – R2A
· Handling a seven member team in the Reporting and Analytics division which involved preparation of income statement in well controlled environment as the reports are highly confidential

· Highlight areas of improvement and identify process gaps.
· Regular interaction with the stakeholders in order to understand the business requirements

· Measuring performance consistently and communicating KPIs to the Management and stakeholders

· Ensuring highest level of audit as the nature of work is highly confidential

· Leaves and Back-up planning for the team and identifying members for BCP and key person risk

· Identify areas for improvement for members and arranging process refresher training on regular basis

· Nurturing new talent in the team and conducting periodical work review and appraisal of Team Members

· Preparing Competitor binder report comparing financials for GM vis-à-vis the competitors

· Variance Analysis on Y/Y basis for Accounts Payable for US region

· Estimating the AP balances which helps the management in their Working Capital estimates

Mills – Global Accounting Operations – R2A
· Preparing Management Summary, Cost Centre, Overuse, Damage, and Maintenance and Labour reports for 30 Plant locations.

· Extensive use of Hyperion Essbase for calculating Net Sales in SAP Plan Versions 

· Performing Inter-company Accounting for US entities and Zero Balancing Intercompany Cash and Non Cash pooling Accounts for Europe.

· Migrated and transitioned more than 10 Projects in the Team / Visited US 2 times for On-site Transitions.

· Reporting the Daily Orders Filed (DOF) for various Divisions (Sales Report)

· Reconciling and certifying the Balance Sheet Accounts

· Processing, Preparing and approving Journal Entries in SAP

· Performing quarterly SOX control tests for various Business Units 

· Checking and verifying cost allocations for accuracy

· Working on Labor Capitalization as per Inputs from IS Project Managers and reclassify to various Projects.
· Generating Accounts Receivables Reports for the US Retail and Brands on The Go (BOTG) Divisions

· Preparing the Dashboard and Daily Management System (DMS) Tracker for the Team.

RBS Business Services Pvt Ltd - P&L and Balance Sheet Month end activities (R2A) / Master Data & Payments (A/P)
· Preparing and Posting Accruals, Pre-payment, Amortisation and Provisions and Intercompany Accounting
· Allocation of depreciation to different departments based on report provided by onshore.
· Salary files upload and Common cost allocation, Preparing reports like prepayment schedule, creditor’s Ageing report, Corporate Card ageing report, and employee spend report for the onshore client.

· Managing the corporate card account, ensuring that employees submit their Claim declarations before the 2 month deadline and if not escalating the same to their Managers and Corporate Card Division

· Checking Sanction list to identify if there are no sanctions imposed on the Vendor that needs to be created,
· Creating and amending vendor details as per the request received from business.
· Confirming bank details from vendor’s generic id to avoid deception payment.
· Creation of Profit Centre, Cost Centre and Assets in the system and maintaining cost centre owner list and Approval change log for Audit, Blocking staff leavers account in system to reduce the open risk item of Audit.

· Making payment run in SAP and uploading the same in Access Online and checking and verifying the payments 
· Managing the Data Quality Team from April 2009 wherein Invoices are checked and queried 

· Authorization of Invoices without Purchase Order

· Managing the Accounts of Major UK Vendors ensuring Invoices are approved and timely payments are made

Rosary High School
· Prepared Salaries of staff, Form 16 & Annual Salary return (Form 24), Profession Tax Returns, T.D.S. Returns 

· Correspondence with Bank, Profession Tax & Provident Fund Offices, Education Dept. and Book Suppliers.

· Finalisation of Accounts in Tally.
Lucid Gems

· Active participation in making successful Presentations for the Company meetings with Diamond Trading Company (De Beers) which supplies Rough Diamonds to a select number of clients worldwide

· Maintained and developed In-House Manufacturing and Salary Software (FoxPro under DOS).

· Prepared salaries of Staff and Form 16 and Assisted the Accounts Manager in handling day-to-day accounts

Systems / Tools used 

SAP FICO, Hyperion, Business Explorer, Business Objects, Analysis For Office, Tableau, QuickBase, Blackline, BWise, Finacle, Access Online, Tally, Service Now, AFC (Accelerated Financial Close)
Education

Post Graduate Diploma in Financial Management | Welingkar Institute of Management, Mumbai, India | 2012
Bachelor of Commerce | Mumbai University, Maharashtra, India | 1999
Reference
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