

Machine shop Supervisor with positive attitude and commitment to Safety, Quality, Customer service and Lean manufacturing.

High Lights

· Organizational skills

· Interpersonal skills

· Initiative to work independently

· Microsoft applications skills

· Production procedures

· Fast learner

· Team leadership

· Technical direction/product strategies

· Technical problems-solving guidance

· Work well in diverse team environment

· Written and verbal communication skills

Accomplishments
Problem Diagnosis:-

Used operational knowledge of systems, parts and components to solve problems that arose during assembly.

Safety Audit:-
Led monthly safety audits to monitor employee behaviour and ensure safe compliance with company policies and safety regulations.

Machine Operation

Entered operating instructions to start and adjust CNC /Manual machines.

     Production:-

Consistently met production and schedule levels.

Machine Set Up:-
Give directions to operators regarding machine set-up and use.
Training:-

Trained all new Operators on safe and efficient handling of machines.

Maintenance:-
Reduced equipment downtime by 25% through planned maintenance.

CAREER HIGHLIGHTS

Production Supervisor




since Oct 2008 

Baker Hughes Inc. (Manufacturing Dept). Techno Park, Dubai, UAE
Leading Oil and Gas Company having license for API & premium connections Such as Seal Lock Hunting & VAM etc. Manufacturing screen, MPAS, ECP & Liner Hanger, Assembling drill bits, down whole drilling and Fishing tools etc.Hold the position as a CNC Programmer, CNC Lead man, Currently Working as a  Machine shop Supervisor. 
Developed production tracking and quality control systems, analyzing production, quality control, maintenance and other operational reports, to detect production problems. Drafted a timescale for all jobs. Ensured that all health and safety guidelines were followed. Ensured the most cost-effective production methods were employed. Estimated costs and set quality standards. Inspected finished products for quality and adherence to customer specifications. Led applicable mechanical design and integrity/reliability issues for static & rotating equipment. Make sure that products were produced on time and are of good quality. Monitored the production processes and adjusted schedules. Planned and laid out work to meet production and schedule requirements. Working with managers to implement the company's policies and goals. Prepared and maintained production reports and personnel records. Reviewed processing schedules and production orders concerning inventory requirements, staffing requirements, work procedures and duty assignments, considering budgetary limitations and time constraints. Set up and operated production equipment in accordance with current good manufacturing practices and standard operating procedures. Set up and verified the functionality of safety equipment. Supervising and motivating staff and management. Actively suggested operational improvements to enhance quality, improve production times and reduce costs. Adjusted machine feed and speed if machine malfunctioned. Changing equipment over to new product. Help to achieve company goals by supporting production workers. Maintaining necessary level of communications between shifts. Maintaining proper stock levels on a line. Responsible for achieving production requirements.
PROJECTS:

6S improvement in shop floor 



(Jan 2009-March 2009).

Reduction of cycle time and increase productivity. (Dec.2010-Feb2011).

Coast reduction on consumables. 


(July 2012-Sep 2012).
CNC Machinist / CNC Programmer


Aug2006 –Sep2008
Smith International Gulf Services, Oil Fields Supply Centre Dubai,UAE
A division of Smith USA, an ISO 9002 Oil and Gas company having API license manufacturing various kinds of oil field related products.

Monitored compliance with Mazatrol Controlled Mazak CNC Turning centres.
Significantly delivered the highest standards in quality work and productivity levels for various kinds of metal gaskets, fluid connecter and re-facing tools for oil and gas related fields. 

Effectively planning and executing work orders, programming, setting, tooling and production. 

Played a key role in supervising machining of various kind materials: Mild Steel, Stainless Steel, Aluminium, Monnel, and Inconel by using advanced cutting tools: Sandvik, Kennametal and Seco. 

Actively involved in preparing status for special proto type and R&D works study the sample parts, blue prints and engineering information to design the machine drawings.

Enforce the proper use of calculation program for coordinating dimensions and tolerance. 
Established a system to determine the methods and sequence of operation select appropriate tools and insert grade, layout, and measure and check metal stock to display placement of cuts, programming and verify the program by 2D graphic simulation.

Stellar in identifying the malfunction in the operating machines to determine need for adjustments. 
CNC Operator
Ingersoll-Rand Wadco Tools Ltd., UP. India 

Sep2002 – Aug2006

A USA based ISO 9001 Company in global market leader of pneumatic tools. Company engaged in manufacturing of air tools, Fastener tightening system, assembling auto motion, aero fluid pumps, Zimmerman material handling system, air compressor and generator parts making.
Operated a wide variety of machine tools and controls:

Mazak, Japan (Maztroll controlled- turning machines)

Daewoo Machine, Korea

Kirloskar, India (FANUC controlled-turning machines).

Effectively delivered very close tolerance precise production jobs on various kind materials utilizing: 

Cutting Tools: Sandvik, Iscar, and Vidia 

TECHNICAL SKILLSET

2012   Mechanical Engineering 
Ch. Charan Singh Polytechnic, Delhi
  
2003   CNC Programming & Operating Course   
Pipal Institute, Chennai, India
2011   NDT LEVEL-2   
Interface Technical Inspection, Dubai
EDUCATIONAL 

1996
SSLC 
Kerala Board, Kerala, India
1999
Pre-degree
Calicut university, Kerala, India
Other Trainings
Team Leader Training             Oct 2009      (Baker Hughes Education Centre, Dubai, UAE)
First Aid Responder Training   June 2011     (Baker Hughes Education Centre, Dubai, UAE)
HSE Leader Ship Training       April 2012     (Baker Hughes Education Centre, Dubai, UAE)
IT SKILLS 


 MS word, Excel, Internet & E-Mail Applications
Personnel Details: 

Date of Birth

25th May 1981

Nationality

Indian

Marital Status
Married
Languages

English, Hindi, Malayalam & Tamil
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