                                      
 Date: May 09, 2007

Subject: A post of:  MEP Project Manager/ Operations Manager
Dear Sir/ Madam:

I have over twenty years {20+} of international project management & field operations experience working in UAE, Canada, USA, UK, Saudi Arabia & Kuwait managing Electromechanical & Extra Low Voltage projects.

Besides my electromechanical OND diploma, project management and other certifications, I graduated from the University of Teesside - England, UK with a B.Sc. {Honours} degree in Electrical Engineering.

I am an enthusiastic and dedicated professional with extensive experience across all areas of project management. An exceptional leader who is able to develop and motivate others to achieve targets, I can demonstrate a strong ability to manage projects from conception through to successful completion. 
· Proactive individual experienced working in a highly pressurized working environment. 

· Team player, motivator with a very strong management skills

· Fully self dependant with strong organizational, communicational & team development skills 

· Strong analytical, negotiation and problem solving skills

Given my management, technical & educational qualifications, I am confident that I will be able to contribute positively to the growth of your organization.

 MEP Projects Manager/ Operations Manager
Nationality:  Canadian                           

Carrier Objectives

Position as an “MEP Projects Manager/ Operations Manager”, or a comparable position, that will utilize my years of progressive, managerial experience.
 Professional Experience Summary

· Project management professional graduated from England - UK with a B.Sc. {Hons.} degree in Electrical Engineering 
· OND - Ordinary National Diploma in Electromechanical Engineering from England - UK.
· Accomplished project manager with more than 20+ years’ of experience 
· International Management Experience - Canada, USA, UK, Kuwait, SA, UAE
· Proven ability to design and implement effective strategies and resource management 
· Experienced in constructing, managing & coordinating the MEP Building services of the  High Rise Towers
· Demonstrated ability to define and map project scope, specifications, project timeline, resources, and budget requirements from point of planning through production. 

· Contract Negotiations & deal closeouts
· Strong organizational, analytical, negotiation  & communicational skills      
· Successful delivery of project deliverables within the triple constraints: Time, cost & quality

· Management & assignment of qualified subcontractors

· Expert in managing multimillion site integrated operations

Professional Experience Profile
   Projects Manager - MEP Building Services - JBR / Sector 1 Project                              Jan 2005 till now  

   Jumeirah Beach Residence Project - Arabtec Construction LLC, Dubai 

· Reporting to the MEP Director & Company General Manager

· Completed successfully JBR-1 MEP building services project for Arabtec Construction

· Obtained successfully  the MEP building services Handing over certificate from TECOM for the JBR-1 project 

· Total Project value: UAD One Billion:
· UAD 300 Million MEP services project management 

· UAD 700 Million construction works coordination
· Building services for Six high-rise buildings, 285 floors comprising 1300 typical floors, Podium, P.R. & Penthouses

· Extensive meetings with: Employer representative {Mace} , Consultant {HYDER}, Subcontractors & Staff 

· Managed & Coordinated:

· More than thirty MEP subcontractors {National & International} 
· MEP Project managers, MEP construction managers, site engineers & coordination team
· Production management strategies & control of site operations
· QAQC Process:
·  NCR’s , Bulletins, Snagging & De-snagging

·  WIR Reports - Work Inspection Reports

·  MAR, MIR Reports - Material Acceptance & Material Inspection Reports 

·  ITP- Inspection Test Procedures, Control & statistical sampling sheets

· Designed the project control sheets & Implementation Methodologies {Milestones & Handover phases}
· Ensured obtaining authorities approvals {Dubai Municipality, DEWA, DU, Civil Defense, Zoning Authority, Etisalat} 
· Verifying contractors monthly invoices & reviewing variation claims
· Managing the technical submittals and follow up  the approval process with the consultant
· Managing procurement of main contractor supplied items
· Managing the implementation & facilitation process of the following MEP services:

Mechanical & Plumbing Building Services:
HVAC, Ducting, ETS, domestic water, chilled water, drainage, sanitary wares, irrigation, BMU, Garbage Chute, ENVAC,
Swimming pools, Fire fighting, Fire Protection, FM200, waterfall, Landscaping & Pump Stations {Water/ Drainage/ FF}

Electrical Building Services:

Bus bars, MDB, SMDB, MCC, Lighting, Emergency Lighting, Light Control systems, Fire Alarm, Fire Monitoring systems,  Lefts, Left Machine Rooms {LMR}, Car Ventilation, Jet Fans , LV Rooms, RMU, Substations, UPS & Battery Backup Units  
ELV Building Services {Extra Low Voltage}:
        Structured cabling ISP/OSP  {UTP / Fiber Optic}, BMS, BIS, networking, wireless  networks, PABX, CCTV, SACS, Intercom, Aircraft Warning Lights, MIS - Management Information System, Car Park Management, Left Monitoring, Battery Backup Units, Sector Control Room, Mini core rooms, IDF rooms, MDF Rooms, GSM & Concierge Desks

        

   Projects Manager “Country Manager”                                                                                       2003 - 2005  

   SALEC - Electro Power Systems LLC - Saudi Arabia    [Projects total SR 80,000,000]   
· Reporting to the company General Manager & CEO 
· Managing the company projects kingdom wise: {Riyadh, Jeddah, Yanbu & Khobber} 
· Furnished the company with professional website + Worked in certifying SALEC for the ISO9001: 2000 

· Managed a team of {150} professionals
· Coordinated the successful simultaneous implementation of several projects kingdom wise
· Negotiated contracts, delegated responsibilities and designed time schedules
· Designed the workflow operation sheets & Reviewed project status reports during various project phases
· Prepared weekly project status reports for the top senior management of the company

· Planned, directed, and managed the Building Services for the following turnkey projects: MEW, Technical Colleges,
    Egyptian Consulate
        Projects Manager                                                                                                                           1997 - 2003 

       Atlas SABRON, Toronto, Canada
· Reporting to the company president & CEO
· Consultant for the City of Toronto Y2K Assessment Project
· Responsible for the overall management of Electromechanical & ELV projects from conception to completion
· Close relationship with consultant and owner representative
· Delivering the deliverables within the critical triple constraints: Time, cost  & quality

· Establishment for change notice procedures to evaluate & communicate scope changes

· Project planning, budgeting, procurements & Logistics management
· Control and direction of a multi-disciplinary & multi-national workforce

· Coordinated E&M services for jail facility, Bank high rise tower, two university campus & schools cabling infrastructure  
· Coordinated the Quality Assurance, Quality Control  procedures and functions

· Planned, directed, and managed turnkey projects: TD Bank Tower, Catholic Schools Metro {51 schools}, Brook University, Georgian University, Penatenguishene Jail facility , American Insurance Group {AIG - USA} 
                                   

        Projects & Field Operations Manager                                                                                       1991 - 1997 
        Projects Engineer                                                                                                                        1985 - 1991
        ZSPS {Zoor South Power Station} - Ministry of Electricity & Water {MEW} - Kuwait
· From 1985 till 1991: Joined ZSPS during the construction phase & Managed the infrastructure of the following in-house projects:  LT / MT HVAC network, Fire Alarm, Fire Fighting, Computer Networks, security & extra low voltage networks including control rooms.
· From 1991 till 1997: Promoted the post of PFO Manager to manage the maintenance and operations for the above outlined systems plus following-up  with any new projects

· Managed the in-House service centers  for the above systems
· Spare parts, ordering, control & follow up with suppliers 

· Preventive, corrective & overall maintenance as per the  scheduled maintenance program
· Managing the SLA -Service Level Agreements 

· Daily routine check to monitor & service the operations of the above systems 

Education
· B.Sc. (Hons) degree in Electrical Engineering  - University of Teesside -  England, UK 

· OND “Technology” - Electromechanical Engineering - Havering Technical College - England - U.K

· Project Management Professional Course - PMI  - Canada

Affiliated Memberships

                                PMI - Project Management Institute, Canada

 IERE- Institute of Electronics & Radio Engineers, UK 
CSAO- Construction Safety Association of Ontario, Canada                                    
BICSI - Building International Consulting Services Industries
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