Project Management
             Installation & Maintenance                        Customer support

Professional Synopsis

1 Experienced in planning and implementation of challenging projects in Telecom, data, communication & security systems.
2 15 years of working experience in the area of Installation and Maintenance of EPABX, Sales and Service of Telecommunication Accessories, Personal Computers & Data Products. 

3 2 years of working Experience in communication & security systems.

4 Experience in installation and commissioning of IP PBX and ISDN PBX systems, SIP PHONES, IVR, VOICE MAIL, CALL CENTRE SOLUTIONS, Voice loggers, data loggers & other windows based application software

5 Proficient in ISDN, E&M, E1, DPNSS, QSIG, IPVN, PVN, IP TRUNKING, R2MF, LAN, WAN & IP networking.

6 Adept in handling major Telecom projects in Hotel, Hospital, Call centres and various other Industries.

7 Deft at managing various models of EPABX from Multinational Companies like ERICSSON, ALCATEL, HARRIS, TOSHIBA, PHILIPS & NEC.
8 Dextrous in BOSCH PA Systems, IP CCTV Systems & Access Control Systems.

9 Adroit in planning, executing and spearheading projects involving method engineering, development, contract administration, resource planning with a flair for adopting modern  methodologies in compliance to quality standards. 

10 Efficient in coordinating labour oriented activities such as trenching, cable laying, indoor cabling, structured cabling, earthing.

11 Skilled in swiftly ramping up projects with competent skills and ensuring on time deliverables.

CORE COMPETENCIES

Project Management / Site Management

1 Project submittal including the submission of drawing for conduits & cabling and preparation of method of statement.

2 Site meetings with clients / contractors & Scheduling of project

3 Site inspection and site preparation 

4 Coordinating subcontractor jobs 
5 Finalizing requirements and specifications in consultation with collaborators / promoters. 

6 Participating in project review meetings for evaluating project progress.

7 Establishing project implementation methods and procedures.

8 Monitoring the Project to meet the committed Timelines.

9 Coordination for installation material & arranging material inspection

10 Installation, Configuration and testing of product at site

11 Establishing project implementation methods and procedures.

12 Customisation of product at site

13 Commissioning of project

14 Documentation of project ( Preparation of O& M manual and commissioning report)

15 Customer training 

16 Final inspection & project handover.

 Operations and Maintenance/ Technical Support

10 Planning and affecting the preventive maintenance schedules of various telecom equipments to increase equipment reliability. 

11 Providing technical support / training to clients for resolving critical technical issues. 

12 Submitting field technical complaints, analysis and MIS reports. 

13 Identifying performance bottlenecks and taking adequate measures to rectify faults.

Installation and Commissioning

14 Preparing layouts for the wireless, wire-line, software projects and applications.

15 Foreseeing performance bottlenecks and taking corrective measures to avoid the same. 

16 Managing the Installation & commissioning of telecom products and security systems.

Client Servicing

17 Establishing relationship with the marketing teams, for customer service requirements and launching new service products/schemes. 

18 Implementing excellent team building, thereby ensuring prompt delivery of customer services.

Organisational Experience

Since 2005

Al Ghandi Electronics, Dubai 


Growth Path:-



2005 to 2006
 Assistant Manager (Service)



2006 to 2007  
 Service Manager-CSF (UAE)
Job Profile:

1 Leading a team of site engineers & Technicians.

2 Implementing and providing after sales support of PHILIPS & NEC Telecom products (EPABX, Telecommunication accessories and other data products) for entire UAE.  

3 Project Planning and implementing BOSCH communication, security and fire systems.
4 Organizing manpower, training and recruitment of technical team with Engineers and Technicians.

5 Monitoring budget turnover and profit abilities of CSF service. 

6 Coordinating with vendors and sub contractors.

7 AMC/Spares selling.  

8 Handling technical clearance during the finalization of orders. 

9 Coordinate with principals regarding product quality, spare parts and service related issues.

10 Coordinate with institutions, project Managers and execute all project related issues.

11 Understanding and providing solutions as per customer needs/requirements including service requests, feature enhancements and upgrades.

Previous Assignments

2004-05
Territory Manager –BPL Telecom- Leading a team of Sales and service    engineers & involved in sales and service of ALCATEL / TOSHIBA /BPL / ERICSSON  EPABX 
systems, call logging Software, Voice mail and Interactive voice response systems. 

1998-04
Senior customer support engineer –BPL Telecom Ltd; Installation and 

maintenance of ALCATEL / BPL / ERICSSON EPABX systems, call logging Software, Voice mail system and Interactive response systems.   

1994-98
Junior customer support Engineer – BPL Telecom Ltd; Installation and 

maintenance of EPABX systems & dealer Service coordination.

1992-94
Field Engineer- BPL Telecom Ltd;  Installation and Maintenance of ALCATEL /BPL      EPABX Systems.

Projects Handled

1 PABX installation in Cohin International Airport, Cochin Port Trust, Technopark-Trivandrum,  Sun TV, Hindu daily, Malayala Manorama network, Mathrubhoomi daily, SOUTH INDIAN BANK,STATE BANK OF INDIA,RESERVE BANK OF INDIA ,Major hospitals, TAJ group of Hotels in INDIA ,
2  DUBAI POLICE, ADCB, HILTON HOTEL, ROTANA HOTEL, Lotus Executive Apartments.
3 Call-centre solution in KFC (UAE) – 90 seated agent call centre with IVR & ACD facility.

4 IP Trunking between HILTON HOTEL & HILTON BEACH CLUB –RAK (UAE) 

5 IP phone installation in Crescent Petroleum –SHARJAH, UAE. 

6 PA  & CCTV installation in DUBAI AIRPORT, Department of CIVIL AVAIATION, TRANSGULF, LULU HYPERMARKETS, AL FUTTAIM TECHNOLOGIES, ETA, & MALL of Emirates & Access Control Installation in Dubai Marina. ETA, THERMO, MAC AIR, ARABTEC.
7 Total projects completed during 2006–2007 – 74 nos. for the project value of approx. 10 million dollar. 

Training 

1 Technical training on various models of EPABX  for the installation and maintenance

2 Product training on ERICSSON, NEC, PHILIPS, BPL, ALCATEL, TOSHIBA and HARRIS Switches.

3 Technical training on BOSCH PA & CCTV systems and CRESTRON control systems 

4 Effective customer handing by Apex.

5 ISO procedures by BPL Telecom Ltd.

Professional Qualification

B.Tech
Part time B. Tech Degree Course in Electronics and


 


Communication completed (University of Cochin, Kerala, India)          2004

DECE
Diploma in Electronics & Communication Engg (3 years)

1992  


from State Board of Technical Education, Kerala, India)

Computer Skills

1 Well versed with MS–DOS, Windows, MS Office and Computer Applications 

2 Proficient in Computer Hardware Maintenance.

 

Personal Details

Date of Birth
:
11-04-1970

Nationality
:
Indian

Marital Status
:
Married

Languages Known
:
English, Hindi and Malayalam
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