	Co-ordination Manager/ Project Manager

	

	

	Experienced Civil Engineer with 7+ years of progressive exposure in construction and expertise in project management, execution of multi-discipline projects, quality control, estimation, budgeting, costing, site safety supervision and liaison with clients, government authorities, contractors & suppliers. Dependable and enthusiastic by personality with ability to prioritised assigned projects and completed within allocated budget and set time limit. Possess excellent planning, project management, time management, problem solving, analytical, negotiation, decision making, supervision, communication,  PC skills and talent in identifying optimal construction methodology. Good knowledge of UAE construction market. Well versed with Project Management Techniques.


	

	EDUCATION

	Bachelor of Engineering – Civil (Honours)
Pt. Ravishankar Shukla Univ., Raipur, Bhilai Institute of Technology, Durg. India

	2001

	ACHIEVEMENTS

	· Bestowed notable share in the implementation of project business plans on various projects to define objectives and construction strategies resulting to construction cost & overheads optimization up to 6% of project value in Mammut Technocrete Fze.

· Active involvement in streamlining processes in Mammut Technocrete Fze through development of process protocols for standardization of systems and aiding subsequent implementation of ERP.

· Provided substantial contribution in the development of Coordination Works Method Statements for different construction activities in Snow Centre (Ski Dubai) thereby heading to higher safety strategies and reducing occurrence of abortive works limiting to 5%, AN Laing O’ Rourke.



	ENGINEERING EXPERIENCE

	

	Senior Projects Coordinator, Mammut Technocrete FZCo., Dubai, UAE


	Nov 2006-Present

	Coordination Manager, AN Laing O’Rourke (ANLO’R), Dubai, UAE

Site Engineer, AN Laing O’Rourke (ANLO’R), Dubai, UAE

	Sept 2004-Apr 2006
Apr 2004-Sept 2004

	Resident Engineer, Chevron Metal PPL, Delhi, India


	Nov 2003-Mar 2004

	Assistant Engineer, R.K. Agrawal & Company, Sakti, C.G., India


	Jul 2002-Sept 2003

	Site Engineer, R.V. Enterprises, Bhilai, C.G., India

	Aug 2001-Jun 2002

	AREAS OF EXPERTISE

	Project Coordination / Team Management
· Coordinate the daily operational aspects of a project and scope. Create and execute project work plans and revise as appropriate to meet changing needs and requirements.

· Responsible for the orderly operation of the project in line with the established procedures and within established budgets and set time frame.

· Plan, coordinate and/or carry out the follow up, control and evaluation aspects of the project with the objective of achieving the expected results and quality.

· Prepare work orders with complete job requirements listed in a clear and concise manner.

· Identify interdependencies for all projects and facilitate communication among task groups.

· Coordinate the general execution of projects, including supervision of the technical officer.

· Establish project strategy during the implementation / care phase and develop plans to coordinate activities of project team and all internal and external parties involved.
· Organize regular client/customer meetings for developing strategies in subjects related to pre-contract/tender, project launch, progress and other relevant issues.

	


	PROVEN JOB ROLE

	

	Senior Projects Coordinator - Mammut Technocrete FZco
· Accountable for various duties such as sequencing pre-cast erection programme, coordination with planning, design, production, logistics & erection team for timely completion of projects.
· Constant liaison with clients and consultants to discuss matters related to progress, technical and management issues. Ascertaining prompt correspondence with client, suppliers and subcontractors.
· Keeping a constant eye on the implemented ERP System, and ascertaining the reliability of data for production, delivery and installation.

· Reviewing and preparing method statements, risk assessment, QITP pertaining to specific projects.

· Ensuring the quality, time schedule and safety procedures by maintaining all necessary project control points & project management tools.

· Providing assistance to Contracts Manager in line with FIDIC and in reviewing as well as amending contracts & agreements.

· Monitoring issues related to design & details to be sorted immediately to avoid abortive work in coordination with Design Department.

· Closely interacting with Finance Department in approving and monitoring cost estimates/variations.

· Coordinating with Sales & Estimation Department in working out prospective projects.

· Directing the team of Planning Assistant, Quantity Surveyor and Management Trainees.

· Active participation in the development of project business plans, P&L projections, process protocols, standardization process and streamlining factory processes to increase output and profit.
· Organizing kick-off meetings before the project execution in order for the concerned departments to be aware of work sequence and priorities.


	Coordination Manager – AN Laing O’Rourke
· Managing working interfaces for various activities such as Primary/Secondary Steel structures, In-situ Concrete works, Precast HCS/GRC/GRP, Chair/Button lift supports, Envelope Insulation works, MEP, Refrigeration, BMS, Envelope Roof cladding, Abseil System Curtain walls/Glazing, Travellators, Architectural Ttheming / Interior fit outs-finishing work, Rib-decking/Concreting, Concrete Repairs / Grouting, Scaffolding. 

· Close coordination between different constructional activities / subcontractors to achieve the timely cyclic, unique program to the final shape of project.
· Established and maintained zero tolerance for safe work practice through the implementation of safety procedures, strategies and other building systems specifications.

· Ensured quality and safe work environment by adhering to method statements and reviewing task sheets, risk analysis and MSDS.

· Generated weekly Micro Programs and organized meeting as well to achieve targeted time frame.

· Communicated with Pro. Eng. / Client / Consultant for compliance of non-conformance / EI/RFI other technical submittals and prompt close-outs.
· Reviewed contracted/post contracted EI works and assessment of quotations and correspondences.

· Complied with quality inspection test plans for activities to have defect free end product.
· Developed reports of outstanding defects, snag items and completion of works for handover.

· Supported Senior Project Engineer in performing building Dubai Municipality / Civil Defence Inspections, O&M manual & as built submissions with prompt actions for relevant non-compliance.
· Held/ attended project close-out meetings with Subcontractors/Client/Consultants for project handover and further resolve outstanding/running issues.


	Site Engineer – AN Laing O’Rourke
· Performed site safety inspections, man-material management on site, completed job as per drawings, ensured project progress as per set time and budgets maintaining quality.

· Inspected sites to monitor progress and ensured conformance to specifications & standards.

· Provided technical advice regarding design, construction, or program modifications and structural repairs to industrial and managerial personnel.
· Supervised execution of false work/formwork and rebar framing of ski slab/beams, walls, columns.
· Coordinated with internal business units for project requirement including cranage & other plants.
· Worked with Client’s representative to organize regular work inspections as per structural frameworks involving, Precast, civil works, MEP and refrigeration


	


	Resident Engineer – Chevron Metal PPL
· Prepared BOQ for onward submissions and constant follow up for clearance of bill.
· Liaised with clients to maintain deadlines and inform about advanced construction technologies.
· Generated rigid work schedule and completed jobs before the set time limit.
· Effectively increased production / installation rates of precast OTE segments thereby reduced the overall running cost.


	Assistant Engineer – R.K. Agrawal & Co.

· Implemented a reduction in the construction cost through decreasing structural weight and redesigning structures within safe limits with the help from competent authority.

· Monitored regularly the earthworks, canal structures including Road bridges, Head Regulators, Falls, Wave Flumes and Siphons.
· Built up good relation with clients to have smooth work progress and able to maintain quality for all related constructional activities.


	PROJECTS HANDLED 

	· VARIOUS (8-10) G+2 & G+3 Pre-Cast Accommodations and Showroom Buildings Worth Package USD 50 Million, Mammut Technocrete FZco.
· Dubai Show Centre (SkiDubai) & West Car Park at Mall of the Emirates, (Package Value: USD 100 Million-Structural & Fit Out; Clients/Consultants-Majid Al Futtaim Investments, Mace, Hyder Consulting, Holford Associates and Acer Snowmec, AN Laing O’Rourke.
· Delhi Metro Rail Project MC1A VV Station (Cut & Cover), USD 40 Million; Client/Consultants-KSHI JV (Delhi Metro Railway Corporation), PBI, Tonichi, JARTS, RITES, Chevron Metal PPL.

· Kurda Distributary (BOT), part of Hadeo Bango Project, USD 50 Million; Client/Consultant-Chhattigarh State Government (Irrigation Department)/PMG, R. K. Agrawal & Co.

· Fabrication of Gallery for Conveyor Belt Transport, Wagon Tilter Assembly, Client-HSCL (Bhilai Steel Plant), R. V. Enterprises.


	TRAININGS - COURSES

	· Participated in Creating Customer ‘WOW’, Appraisal Coaching & Counselling Trainings.

· Attended Big-5 Construction Exhibition.
· Completed Diploma in Computer Applications at Millennium Curriculum, Tata Infotech, Bhilai, India.

· Attended training course in Web Designing & Graphic Application.

· Attended and completed trainings in TOEFL-260, GRE-1840 and IOSH (HSE) Safety.


	IT SKILLS

	· MS-DOS, Win 9x/XP, Fortran, C, Primavera, MS Office, STAAD / Pro.Rel. 3.0
· AUTOCAD, 3DStudio MAX, Macromedia Flash, Fireworks, Adobe Photoshop and Go Live.


	PERSONAL DETAILS


	Nationality
	:
	Indian

	Date of Birth
	:
	9th November 1978

	Marital Status
	:
	Single

	Driving License
	:
	UAE Light Vehicle

	Visa Status
	:
	Employment

	Languages
	:
	English, Hindi & Malayalam
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