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· Highly skilled in managing the finance operations that contribute to higher rate of organic growth. Proven ability in improving operations, enhancing business growth & maximizing profits through the achievements in finance management, internal controls & productivity improvements.
· Provide strategic directions and develop sustainable & cost effective solutions / budgets to match business expectations
· Demonstrated abilities in managing commercial operations/ projects/ assignments within the defined time/ cost/ quality parameters and accelerating the business growth.
· Experienced in monitoring the entire gamut of activities required for streamlining and coordinating accounting procedures with the view to save costs and augment profitability. Well versed in handling all activities related to banking and taxation.
· Strong team leader builder and facilitator, fostering an atmosphere that motivates highly talented professionals to balance high-level skills with maximum productivity.
· Develop strategic relationships with bankers and channel partners to enhance opportunities for business development, business optimization and business partnership.
· Provide Strategic Assessments via analysis of complex situations and formulation of practical recommendations.
KEY RESULT AREAS
Financial Planning & Control
· Designing Business plans & strategies.

· Implementing systems, procedures & manuals for preparation & maintenance of statutory books.

· Ensuring compliance with statutory requirements.

Fund Management

· Taking adequate measures to ensure optimum utilization of available funds.

· Liaising with banks and financial institutions for raising funds for various requirements.

· Effective utilization of the funds & cash credit requirements.

Budgeting, Cost Management & MIS
· Formulating budgets, conducting financial & variance analysis and implementing corrective actions.

· Preparing the detailed and comprehensive MIS reports, Cash & Fund Flow Statement and other financial reports as per the requirement.

· Preparing the cost statement and annual budgets for the company.

· Preparation & scrutinizing Profit & Loss statement.

Auditing & Taxation
· Conducting and assisting various audits – Statutory, internal etc., evaluating the internal control systems & implementing recommendations made by Internal Auditors.

· Follow up of Legal Contracts and assessment. 
Team Management

· Recruitment and training of personnel as per requirements, delegating duties and monitoring their performance.

· Employing effective communication and interpersonal skills to motivate team members and solve their grievances.

· Training staff to deliver a high standard of service. 

CAREER SUMMARY
Financial Controller, Feb 2012 onwards

· Leading a team of 6 and reporting to the Managing Director.
· Handling full charge responsibility of the accounts department.
· Responsible for conducting internal audit of all group companies including overseas offices in Thailand etc. through constant travelling.
· Monitor offices in Thailand and Malaysia through constant travelling.
· Liaison and coordinate with the external auditors for conducting group audit.
· Successfully developed and implemented new procedures for the accounting department and new MIS reporting system for management.
Precise Trading LLC, Dubai, UAE

Financial Controller, Feb 2010 – Feb 2012
· Led a team of 6 and reported to the Managing Director.
· Was solely responsible for the managing and handling the companies entire accounts department which included 
· Supervising and monitoring accounts staff and all accounting entries being made and maintained by them like petty cash, debit/credit notes, journal vouchers etc.
· Preparing inter branch transfer statements and passing journal vouchers.
· Preparing monthly MIS to evaluated monthly performance against budget.
· Managed the company’s entire banking requirements like bank guarantees, deposit rates, credit facilities, LC’s etc.
· Monitored the reconciliation of company's Sales Collection Account, where all six branches deposited sales revenue.
· Prepared the monthly flash for sales and cash flow, released payments to be made to suppliers etc. and managed the petty cash for all units.

· Prepared all the necessary MIS required by the management.

· Finalized all reconciliation statements, accounts and schedules to be submitted to the auditors for audit purpose and attend all audit committee meetings. 
· Successfully managed all the administration related issues like insurance, renewal of utilities, contract negotiation etc.
· Played a key role in implementing customized software (Retail Insight) after thorough understanding and analysis of the business requirement of CRM and retail stores. Also managed and resolved all the SQL related issues.

Webmasters LLC, Dubai, UAE

Project Manager, Apr 2006 – Feb 2010

· Led a team of 2 and reported to the Product Manager.
· Successfully planned and implemented several projects viz.
· Performed a complete end to end System Requirement Study (SRS) & Gap fit, User Training, Process Mapping for a client dealing in Fashion Industry at Dubai.

· Retail project client Al Jahidi Fashion dealing in ladies fashion with 30 locations. 

· Retail Project client Kite Trading Co. L.L.C dealing in Electronics with 22 Locations.

· Retail Project client Al Tawash Group of companies dealing in shoes with 15 Locations & 1 leather Factory. 

· Retail Projects for at least 40 clients with existing locations between 3 to 10 Numbers.

· Was instrumental in implementing a Finance, Sales & Purchase module in 15 days for a Bahrain based garment Company and a Retail Insight (In House Software in which Inventory, Finance & POS modules are integrated ) and Microsoft Dynamics RMS ( Retail Management System ) for another client.

· Conducted training for Retail Insight and Microsoft RMS and also undertook presales activities.

· Have ample exposure in the area of retail trading, fashion and manufacturing units.

· Was exposed to all facets of sales and marketing activities like monitoring competitor activity/products, account development, plan and implement sales strategies etc.

· Audited and finalized account of client Companies for all types of industry varying from Garment Industry, Software Companies to Engineering Companies.

· Ensured timely resolution of all customer queries that came up during post sales or implementation stage.

Spectrum Trading LLC, Dubai
Accounts Executive, Mar 2003 – Dec 2005

· Involved in finalization of accounts, preparation of MIS, Balance sheet, Profit & Loss Account.

· Successfully achieved collection targets while maintaining control over expenses as per pre–defined policies.

· Maintained control over Credit Notes and Inventory; prepared monthly accounts for GM's Office.

· Finalized accounts in audit format along with schedules and release to auditors, attended audits and prepared draft accounts.

· Followed up with Debtors, Creditors and bank confirmations in order to prepare account reconciliation.

· Attended audit committee meeting from the management side during Draft Accounts consideration.
· Represented company for Functional Requirement Study (FRD) and review (FRS) while training colleagues in Inventory, Finance, and Pos Modules of retail Software called Wintrade.

· Checked transactions listings selectively to prepare inter branch transfer statements and pass journal vouchers.

EDUCATION
· Pursuing CMA 

· M. Com (Financial Management), Barkatullah University, Bhopal, India. (2001)
· B. Com (Taxation), Barkatullah University, Bhopal, India. (1999)
IT SKILLS
· Completed E-Com (Web site development from Tata InfoTech.
· Completed a course on Visual Basics 6.0 from Tata InfoTech.
· MS Office (Excel & Word)/Internet






