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I have an extensive experience in counseling and senior management. I was the international Student Advisor for 10 years at a University that has more than 34,000 students. This job exposed me to many cultures and traditions. I had to listen a lot, understand problems and complex situations and find solutions.

As well, for the 4th year I am the Chief Administrative Officer of the Registrar at the University of Ottawa. In this job I occupy a senior management position. I have a staff of 120 full-time employees. I am responsible of all the strategic planning, budgeting, human resources policies and procedures, conflict resolutions and many more strategic projects.

I am on the Board of Governors of the University which is the highest administrative body governing the University and I am on the selection committee to find a new President for our University. 

	  Personal Details 

	Date of Birth:
8thAugust 1970

Status
Married 


	  Skills 

	  College Grad - Business, Management, & Marketing, Mathematics, Public Administration & Services 

  Accounting - Accounting, Accounting Manager, Auditor, Bookkeeping, Consulting, Executive 

  Customer Service - Customer Service Manager, Executive 

  Executive - CEO, CFO, Director, Management, President, Vice President 

  Human Resources - Employee Relations, Human Resources Executive 

  Education - Senior Teacher, Student Teacher, University Lecturer 


	  Work Experience 

	2004
University of Ottawa in Ottawa, Canada
3 Years work from April 2004 to May 2007
" Directs and leads priority projects related to Admissions, Registrar, Financial Aid and Awards, Student services, Recruitment, Marketing and Communication.
" Plans, manages and controls the entire Associate Vice-President and Registrar
 s budget and all units underneath it.
" Chief Administrative Officer of the Srtategic Enrolment Management and the Registrar.
" Establishes the strategic plan with the Associate Vice-President.
" Prepares the SEM and the Registrar
 s annual report.
" Develops methods to measure and evaluate the success of various initiatives and activities of the Strategic Enrollment Management sector.
" Ensures the offering of good quality service and high level of student satisfaction is achieved.
" Proposes modifications to communication strategies with prospective students and candidates.
" Proposes the creation of web services to students and to the University personnel in order to improve customer service and increase productivity and efficiency.
" Responsible for the web site of Strategic Enrollment Management and Registrar.
" Ensures that students have adequate access to web efficient services all over the campus.
" Directs, manages and oversees parts of the official University graduation ceremony.

2001
University of Ottawa in Ottawa, Canada
1 Months work from July 2001 to August 2001
" Ensuring that day-to-day activities run smoothly in the President
 s Office.
" Writing some of the President
 s speeches related to the Games.
" Welcoming, meeting and answering the needs of foreign dignitaries.
" Organizing and animating special ceremonies.
" Maintaining and ensuring the necessary links with the Organizing committee.
" Providing support and expertise to the President for the direction, strategies and management policies governing the Office of the President and special ceremonies.
" Providing advice and expertise to the President on international issues, cultural differences and on dealings with foreign dignitaries and diplomats.
" Identifying problems/issues for consideration by the organizing committee

1993
University of Ottawa in Ottawa, Canada
11 Years work from October 1993 to April 2004
" Planning, designing and delivering services and programs leading to the social, cultural and academic integration of international students at the University.
" Managing the overall operation and service delivery including budget preparation, as well as the hiring, the supervision and the evaluation of personnel.
" Mentoring and advising international students and International Student organizations at the University; identifying challenges and difficulties and providing problem resolution.
" Forecasting and managing the budgets of specific projects and report to the sponsoring organization (CIDA, AUCC, and CBIE).
" Researching, analyzing, interpreting and explaining legal and administrative regulations and procedures to the University community (CIC, HRDC, and CRA).
" Developing and reviewing new and existing operational procedures, legal policies, and strict deadlines and leading changes that increase efficiency, prevent problems, and encourage teamwork and Faculty participation.
" Planning, presenting and implementing projects and new initiatives enhancing the University
 s reputation and facilitating the integration of international students.
" Keeping the University community informed of any changes in provincial and federal laws and regulations concerning international students.
" Designing and conducting student needs assessments and administering on-going data collection to improve services and student retention.
" Administering the compulsory University Health Insurance Plan (UHIP).
" Acting as a resource person for professors, staff, faculties, services and students regarding legal procedures and responsibilities, immigration and HRDC regulations, and cultural issues.
" Representing the University in International Education Fairs.
" Gave presentations about the University programs in: UAE, Bahrain, Lebanon, Cyprus, France, Taiwan and the USA.
" Assisting the Central Administration in organizing special ceremonies for foreign dignitaries.

2000
Cowan Wright Beauchamps in Ottawa, Canada
1 Years work from October 2000 to June 2001
" Preparing, analyzing and presenting 
 Experience reports
 to clients and insurance companies.
" Analyzing actual versus projected expenses differences and investigate these variances.
" Analyzing the contents of negotiated agreements and presenting to clients, insurance companies and to senior management the synthesis of the contracts.
" Interpreting statistics, figures and procedures to guide the clients and insurance companies on future practices.
" Negotiating renewal contracts with clients and resolving problems and misunderstandings.
" Developing and expanding the international portfolio of the company.
" Surveying the market, designing and implementing a strategic marketing plan and launching new products.
" Managing, planning and organizing work with within a pluridisciplinary team of 7 persons.



	  Education History 

	1998
University of Quebec in Canada in Canada
3 Years studying from January 1998 to December 2001
2000
University of Ottawa in Ottawa, Canada
-45 Months work from January 2000 to April 1996


	  Qualifications 

	Qualification 
Grade Achieved 
Course International Judicial System
A
Course International Management
A-
Course The Manager and the International context
A-
Course Organisational Behaviour
A-
Course Accounting and decision taking
A-
Course International Economical Organisations
B
Course Management of Public Organizations
B
Course Principle of Public Administration
B+
Course Practices of International Commerce
B+
Course International Economics
B+



