  BSc (Engg.), FIE, Chartered Engineer, FIV

	Personal Information

	
	Marital status:  Married

· Nationality:  Indian

· Date of Birth:  31st Aug, 1957.
· Place of Birth:  Calicut, Kerala, India

· 

	Education

	
	1975 – 1980: Regional Engineering College, Calicut, Kerala, India

BSc (Engineering)Mech
· First Class 

	

	                                  2008DEC-wOKING AS OPERATIONS MANAGER wITH AT   

                                     Qatar . I am heading the design , fabrication and erection of their 
                                     Structural division.Companiny is doing supporting services for QP.
                        

	
	2006  July – 2008 Sept: M/S Al-Suwaidi Industrial Services Co. Ltd, Kingdom of Saudi Arabia.(an ISO 9001 and OHSAS  18001 Certified engineering construction Company) doing jobs in Oil &gas Industry.
Construction Manager                                                                                                                                                   

Following are the Duties:-               
· In charge of the upgradation of waste water treatment plant for Saudi Aramco – Rastanura – Juaymah plant at KSA.
· Construction Manager of 400 KT/Y HDPE and Butene Plant construction project for SABIC at Yanbu, Kingdom of Saudi Arabia.
· Responsible for all civil and mechanical activities including manpower scheduling, subcontracting, engineering and attending client’s meeting (Shaw Stone and Webster Arabia, Canada).
· Value of the job for HDPE Project is in the tune of 400 million Saudi Rial .(Excluding the cost of materials/equipment)
· Job includes earthwork excavation of  75000 m3, tor steel 3000 mt, concrete 25000 m3 ,structural steel  7500 mt:, equipment :400 nos(max:wt:160mt,87 m length),piping 5,00,000 WDI etc:
· M/S Shaw Stone &Webster Arabia , Canada is the client and M/S FlosterWheeler, Canada is the PMT. 
· Reporting to the Sr. Project manager, constructability, construction issues, making change orders, raising technical queries etc. and leading a team of 600 employees including Superintendents, Engineers and Sub contractors.
· Responsible for supervising ,organising and co-ordinating the engineering design and supporting of the entire contract.

· Responsible for the direction,control,monitoring,supervision and co-ordination in accordance with the desired engineering standards & procedures.

· Effective interaction & communication for achieving the goal.

· Review of designs as per procedure of the project.

· Ensure the completion ot the project within the budget/schedule/quality standards as per the HSE plan.
· Review of progress/costing/time

· Ensure the execution in compliance with contract requirements,procedures,quality &HSE Plan.
1983 - 2006: Binani Zinc (a division of Binani Industries Ltd),                      Binanipuram, Cochin, India, Pin: 683 502                                                     (an ISO 9001, ISO 14001, SA 8000 and OHSAS 18001 Certified Company, Manufacturing metallic Zinc, Sulphuric Acid and Cadmium)

Sr Manager (Projects & Technical Services)
Following are the Duties: - 

· Scrutiny and evaluation of Tender documents
· Inviting quotations for budgeting
· Scrutiny of Drawings and Specifications

· Estimation of Projects

· Evaluation/Finalisation of sub-contracts

· Purchase of Materials and equipments

· Inspection and Quality control supervision

· Monitoring the progress and quality

· Commissioning the plant within specified time and budget

· Co-ordination with Project team, Consultants, Contractors, Sub-contractors, Vendors, Sub-vendors

· Preparation of records for receipt/issue of materials and other  items

· Maintaining records for all Revenue/Capital expenses

· Preparation of documents for statutory bodies such as Factories Inspectorate, Local bodies.

· Verifying and certifying the invoices of Vendors/Contractors

· Preparation of cash flow statements for both capital/revenue jobs

· Preparation of statements to the Director Board & Project Committee

1981 – 1983: FACT Engineering Works., (Division of FACT Ltd.), Udyogamandal, Cochin, Kerala, India

Construction Engineer
· Supervision of Fabrication of Tanks, Vessels, Piping etc.

	Languages

	
	English, Malayalam, Hindi, Tamil

	membership in professional bodies 

	
	· Fellow of Institution of Engineers (India)

· Member of Institution of Plant Engineers

· Chartered Engineer

· Fellow of Institution of Valuers

	

	
	· 

	

	
	

	

	
	                                                          


EMPLOYMENT HISTORY:

A) In M/S Al-Suwaidi Industrial Services Co. Ltd, Jubail, KSA
From 2006 onwards


:
Construction Manager

Since 2006, employed with M/S Al-Suwaidi Industrial enterprises, one of the nine divisions of the Al-Suwaidi Holding Company. Employing more than 12,000 people, it has been regarded as one of the fortunate companies in Saudi Arabia. Company’s main concentration is on build, operate and maintain Oil refineries, gas plants, chemical and fertilizer plants, steel and cement plant and power generating and desalination plant etc.

JOB PROFILE:

a. In charge of upgradation of waste water treatment plant for SAUDI ARAMCO plant at Rantanura – Juayma, KSA. Directly reporting to the Sr. Project Manager for all aspects of construction/materials/administration.

b. Construction Manager of 400 KT/Year HDPE/BBTX plant construction project in Yanbu for SABIC at KSA. Responsible for all mechanical/civil activities including manpower scheduling, subcontracting engineering and attending client (Shaw Stone and Webster, Canada) meetings. Reporting to the Sr. Project Manager and responsible for identifying the areas of concern, constructability, construction issues, material take off, preparing material submittal and taking approval from the client, making change orders, raising technical queries etc.

c. Leading a team of more than 600 employees including Superintendents, Engineers and Sub Contractors.

d. Presently having additional charge of materials department also.

B) In BINANI ZINC, Binanipuram, Cochin (Major Zinc smelter in India)

From Jan 2005
 


:
Sr. Manager (Projects & Technical Services)

From Jan 2000 to 2004


:
Manager (Projects & Technical Services)

From Jan 1990 to 1999


:
Dy. Manager (Projects & Technical Services)

From Oct 1983 to 1989


:
Project Engineer

Since September 1983 employed in Projects Department of Binani Zinc, a division of Binani Industries Ltd. (formerly Cominco Binani Zinc Ltd., employing around 550 employees, promoted in technical collaboration with M/s Cominco Ltd., Canada in the year 1962), which is one of the primary manufacturer of Zinc metal in India (30,000 TPY) with Cadmium and Sulphuric acid as by-products. Over a period of time, the company has expanded and modernised the entire plant with technical know-how from various overseas firms viz Lurgi GmbH, Germany; Mechim Engineering, Belgium.

The Major equipment in the plant are Fluidised bed Roasting furnace, Waste heat boilers, Electrostatic precipitators, different type of Heat exchangers, Reaction vessels with Agitators, Press filters, Electrolytic Tank house, Rectifiers, Cooling Towers, Zinc melting furnace, Zinc ingot conveyor, Stacking machine, DG sets etc.

Binani Industries has other divisions viz Binani Glass fibre at Goa; Binani Cement at Rajasthan, Copper plant at Zambia and recently commissioned BT Composites at Goa and Clinker Grinding Unit JOB PROFILE:

Objectives: -

· Had wide experience for all construction activities at work site. Executed the fabrication of static equipment like tanks, vessels, reactors, MS structural columns and trusses and all connected equipment and structural members.

· Had thorough experience in erection of all rotating / static equipment. Erected static equipment like tanks, furnaces, vessels, reactors and all connected structural items such as MS columns, girders, trusses etc.

· Erected rotating equipment like DG sets, pumps, motors, blowers, compressors, TG sets etc.

· Also having experience in construction of civil foundations, factory buildings etc.

· Identification/implementation of the Project with the specified quality within the scheduled period and budget

· Identification /implementation of developmental schemes in existing plant with regard to effective operation

· Preparation of Project proposals/tender documents/evaluation of offers, finalisation of sub-contractors, Purchase of construction materials/Equipments/execution activities/follow up activities/Scrutiny of drawings, ensure the quality of the job and co-ordinate with BZ Project team, other departments, Consultants, Contractors/Sub-contractors, Vendors etc.

· Preparation of statements to head office regarding status of jobs/cash flow

· Preparation of documents/follow up with statutory bodies

COMPLETED PROJECTS:

· 1983-86: Construction of 40,000 tpy Zinc Smelter plant. Basic Engineering of the plant is by LURGI, Germany.

· 1987-89: Construction of Electrolytic Plant with the technical tie-up with LURGI, Germany.

1990-92: Construction of Melting Plant with technical tie-up of AJAX (UK), METPRO (UK) and PONTZEN (Germany).  

· 1993-94: worked for the Project - 4,000 TPY Zinc Dust Plant. With the Basic engineering of Euro-Siam, Thailand.

· 1994-96: Zinc capacity expansion from 40,000 TPY to 60,000 TPY with the Basic Engineering of M/s. Mechim Engineering, Belgium and Detailed Engineering of M. N. Dastur & Co and other sub consultants.

· In 1996, completed the 6 MW DG power plant. The DG set is from Wartsila, Finland

· In 1996 end, completed 500 kW Turbo generator project.

· Preparation of Techno-Economic Feasibility Report for Binani Zinc’s new project – Capacity Expansion from 30,000 TPY to 100,000 TPY Zinc.

· In the year 2003 executed the project for waste disposal pond having storage capacity of 3, 85,000 M3 of residue generated from the plant based on USEPA (United States Environment & Pollution Act) & KSPCB guide lines. The area of the pond is 37,500 M2 and height is 12 M. Job includes earthwork excavation of 1, 25, 00 M3 and reinforced cement concrete quantity around 6,000 M3. The lining material for this pond is of imported geo-synthetic from Germany.

· In-charge of the construction of new purification plant based on M/s. Korea Zinc’s Flow sheet. Plant consists of equipments like Filter Presses, Steel Tanks, SS Vessels, SS Agitators, Screw Conveyors and pumps.

· Had the opportunity to associate with all the above Projects from its embryo stage to commissioning, till taking production.

C) In FEW (FACT Engineering Works), A Division of FACT, Udyogamandal, Cochin, Kerala

From 1981 to 1983


:
Construction Engineer

Job involves the supervision/Inspection for the fabrication of tanks, vessels and piping. 

Trainings & Seminars attended: -

1. Construction Management

2. Project Management

3. Contract Labour Management

4. Safety in Construction Activities

Other  details
1.Current  Location: Qatar
2.Nationality: Indian
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