Arumugham
Senior Level Assignment: FMCG/ Purchase
Strategic Planning ~ Procurement Management  (  Demand Planning & Forecasting (  Stock & Inventory Management   (   Vendor & Supplier Management   ( Contract Management  (  Project Coordination  (   Vendor Management  (  Organizational Development  (  General Administration
Snapshot: Qualified senior management professional with over 13 years of experience in the procurement domain across diverse organizations; exploring challenging senior managerial assignments with a professionally managed organization 


Leadership Strengths & Highlights
	Strategic Planning
	Collaborate with the senior management in defining strategies to match with organizational business objectives; conduct root cause analysis on potential business impact related to change; implement various service improvement plans/ budgetary controls for enhancing existing business processes as well as maintaining consistent cash flow

	
	

	Procurement Management
	Possess good knowledge of negotiation & contract administration, collation of market intelligence, sourcing, purchasing services; Skilled in coordinating with buyers, purchasing officers and related workers involved in purchasing materials, products, and services

	
	

	Logistics Management
	Proven ability in management facilities, logistics and implementation of processes/ systems aimed at optimizing costs, effort and resources; Proficient in assessment of present & future material availability and control of department budgets

	
	

	Client Engagement
	Highly organized and client-focused, having outstanding skills in interacting with clients, understanding their requirements and accordingly devising customized solutions, thereby maintaining complete client satisfaction and creating repeat business opportunities; 

	
	

	Team Building & Leadership
	Visionary & decisive leader, noted for sound, practical management style and excellent organization, communication, presentation & interpersonal skills; Proven ability to lead and motivate large cross-functional and multi-cultural teams to maximize productivity, ensuring technical solutions meet business requirements




Professional Experience
International Limited, Dubai - UAE      :     Purchase & Inward Logistic Senior officer    :     May 2008 till date
Major Accomplishments: 
· Significant contributor in improving supply logistics, reducing cost, handling multiple tasks, and improving vendor relations
· Rated as Best Employee and promoted to next level for rendering exemplary service
· Generated annual savings of $60,000 through efficient management of procurement process, $22,000 through reverse auction of C-Class materials, $40,000 through reverse auction of freight related INCO TERMS - CIF to Exworks and $20,000 through in-house inward logistics
Accountabilities:

· Involved in planning for material orders based on purchase requisition, request for quotation with vendors, negotiation of price
· Assess quality & vendor capacity, draft contracts & agreement as well as issuing/ following up on PO
· Work on vendor upgrade to align with production schedules. Set up long/ short term partnership relationships with external vendors to develop volume generating promotions 

· Manage specifically assigned projects related to procurement; provide summaries, reports and recommendations

· Render support to internal customers to ensure seamless process flow through the purchasing department
· Liaise with external customers to ensure traffic movement/ cost reductions as well as processing shipments in compliance to organizational procurement procedures
· Manage reverse auction for inward logistics in the basis of Region & Local transportation among CHA’s

· Interact with vendors from India, Italy, Singapore, Malaysia, Australia, Germany, France, United Kingdom, Turkey, Egypt & others
· Prepare pre-shipment LC DRAFT & confirmation upon acceptance and Post shipment Vendor Payment (as most payments are against BOE 60 days / CAD / LC to be utilized as per bank loan) 

· Negotiate with customs for availing 100% duty exemption for all RM / PM & Semi finished products, importing materials under respective HS code, applying for import of dangerous goods certificate & FIRS for foods with Dubai Municipality
· Involved in applying for bar codes, preapproval for release of Goods without Manual Inspection to avoid delay in Clearance as well as obtaining inter- Emirates transfer release from Municipalities
· Interact with Customs House Agents for obtaining free days with CHA to avoid Port storage & Line Demurrages, plan console boxes in origin to avoid LCL shipments

Jyothy Laboratories Limited, Pudhucherry - India      :     Purchase Executive    :     Sep 2006 – Apr 2008
Major Accomplishments: 

· Acquired 100% hike in the Package for the completion of Detergent projects in Uttaranchal
Accountabilities:

· Coordinated supply chain/ procurement activities of all Detergent Units in India (Material & Production Planning ) 

· Managed correspondence, negotiated/ managed commercial supplier relationships and contracts for enhancing organizational cost savings
· Negotiated with suppliers and managed stock/ inventory levels 

· Prepared/ presented material purchase statements for the management
· Interacted with banks pertaining to day to day financial transactions
Cavinkare Private Limited, Pondicherry - India      :     Quality Control Officer    :     May 2002 – Sep 2006
Major Accomplishments: 

· Acquired significant exposure in supplier development, manpower administration, waste management, plant optimization as well as statistical analysis of production, purchase ,quality
Accountabilities:

· Conducted final quality audit of raw materials, finished goods; Standardized chemicals for analysis
· Prepared 3rd party analysis report for the product, semi finished and finished products batch records to ensure compliance with regulatory requirements
· Evaluated batch records to identify investigations and batch variances

· Researched & compiled analytical data calculation in product development & new hair colorings



Academics
· Bachelor of Bio Chemistry, Madras University, Tamil Nadu – India




2002 / 2003

· Pursuing Master of Business Administration (MBA), Alagappa University, Tamil Nadu – India

2008



Personal Dossier
· Date of Birth
: 14th January 1980
· Languages Known
: English, Hindi and Tamil
· Passport No
: E 5768416
· Nationality 
: Indian
~ References Available Upon Request ~
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