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RENISH 
Renish.49300@2freemail.com 
Director of Housekeeping
Synopsis

Effective communicator, leader, enthusiastic, self-motivated individual with an ability to handle and lead challenging projects and to deliver excellence. Possess an extensive background in the service industry in UAE and India as Executive Housekeeper, Dy. Executive Housekeeper, Principal, Shift Housekeeper and Lecturer.
Strengths
Housekeeping Operations, Training and Development, Pre Opening Setup and Launch, Administrative Support, Annual Preventive Maintenance, FF&E upkeep and maintenance, Calendars and Schedules, Budget  implementation, Standard Operating Procedures implementation and follow up, Productivity / Process Improvement, Problem Solving, Business Continuity, Quality Assurance, Customer Relations, Cost control, Leader/Motivator, Project Management
Achievements & Training
· Successfully opened two hotels in the capacity of Executive Housekeeper.
· Handled refurbishment project of entire hotel at Flora Park Hotel apartment
· Completed nine days training course in SERVICE LEADERSHIP
· Completed one day training course in PERFORMANCE MANAGEMENT 
· Completed one day training course in FIRST-AID

· Certificate of Appreciation given by General Manager in 2001 and 1998.
· Certificate of excellence, awarded by General manager in 1997 

· Possess a valid UAE driving license 

Employment  History

Executive Housekeeper (Pre Opening)



July 2013  to May 2015
                  
DAMAC Hotels and Resorts 
· Handled pre opening projects and its launching of Naia Hotel Apartment (A 17storey 359 unit twin tower )Downtown Jebel Ali and Helped in pre opening of Damac maison Dubai Mall Street(A50 storey, 355 unit tower overlooks Burj Khalifa and Dubai Mall)
· Worked on critical path and set up of entire hotel according to the brand standards.
· Handled BOQ for FF&E and OS&E

· Created SOP, policies and procedures, Departmental training documents etc…

· Presently working with Naia Hotel Apartment (359 apartments) as Executive housekeeper.
 Executive Housekeeper  

                                  December 2012 to May 2013.                      
  Lotus downtown Metro Hotel Apartment(150 Apts), Dubai(471 units)
· Entire operation and administration of the department

· Managed Health club

· Budget and budgetary Control

· Manning and staffing  of Department

· Recruitment, training, retention of staff

· Selection and purchase of materials under the charge

· Deciding and coordinating on outsourced services such as laundry, pest control etc..
Cluster Deputy Executive Housekeeper                                           April 2008 to March 2012                                                      
Flora Creek Deluxe Hotel Apartments (180 Apt) & Flora park Deluxe Hotel (118 Apt), Dubai (Total 769 units)
•Plan and Budget the revenues and costs for the Housekeeping department.

• Create a work environment that is high in employee morale and provides constant learning & development.
• Develop systems and procedures that achieve higher cost efficiency and guest satisfaction.

• Recruitment and Performance Appraisal/ Management of the staff in the department.

• Supervise and direct the daily activities of all Housekeeping staff and are responsible for the efficient and smooth operation of the department.

• Lay down service standards regarding cleanliness, amenities and maintenance in rooms and public areas and ensure adherence to these.

• Efficiently manage the inventory of supplies, linen and equipment

• Monitor and control consumption of guest and cleaning supplies, devise methods for optimal usage of cleaning supplies

• Ensure through regular monitoring of GSTS and constant guest feedback, prompt, efficient and accurate service to all guests.

• Plan and implement preventive maintenance and cleaning schedules for rooms and public areas.

• Monitor productivity standards and Schedule staff in order to optimize manpower.

• Review the monthly business/occupancy reports and develop a work plan. 

• Ensure that all the operational standard procedures/guidelines set for all the processes/activities/situations are followed (Key Control, Lost & Found etc).

• Co-ordinate with the Front Office on releasing of rooms and special guest requests.

• Co-ordinate with the Chief Engineer in the area of repair & maintenance, refurbishment, renovation etc.

• Develop and implement departmental training plan and trainers in association with the training department & oversee all the training activities within the department.

• Address any grievance and counseling issues among the department staff.

• Stay informed about of industry innovations.

 PRINCIPAL 

 





September 2005 to January 2008          
Chavara Institute of Hotel Management, Kerala, India   



· Overall responsibility of curriculum activities, staff schedule, students timetable, discipline etc.. 

· Job, training placements and career guidance for students.

· Staff recruitment, performance evaluation and welfare

· Ensure the quality of education in the process of making consummate professionals for the industry.

· Promoting the institute by forming marketing strategies, counseling etc 

· To take classes/briefing on various topics as and when required

.
 Shift Housekeeper                                                                  February 1997 to July 2005.
Crowne Plaza Hotel,   Dubai  


                                       
· In charge of all administration and operation for the shift in the absence of Executive Housekeeper.
· Responsible for cleanliness, maintenance and aesthetic upkeep of the entire hotel

· Coordinating with front office, food and beverage, and engineering for ensuring smooth operations.

· Handling situations, guest request and complaints.

· Responsible for the training of new staff as well as ensuring that the existing staff is aware of all the procedure changes in the hotel.             

· Responsible for schedules, duty roster, work allocation and updating all office records.

· Responsible for briefing, checking the grooming of all staff under my charge.

· Responsible for laundry, linen room,  lost and found etc

 Lecturer







July 1995 to December 1996

MEASI Institute of Hotel Management &Catering Technology, Chennai, India.
· To take classes (theory and practical) and checking of student journals as required.

· Selection, purchase and maintenance of equipments and materials under the charge.

· Maintain stock and inventory of F & B department and House Keeping.

· Help students to do market survey and project on various topics.

· To set up the department and update the files and records as required

Housekeeping Supervisor                       



April 1994 to May 1995
 South Park Hotel (welcome group referral hotel), Trivandrum, Kerala, India . 




                                       
· Worked in various sections of housekeeping dept such as floors, public area, linen room etc….

· Responsible for staff under the charge

· Responsible for duty roster, grooming, briefing, staffing and manning.

Various positions  






 May 1993 March 1994.    
· Worked as Front office Receptionist, Hotel Paramount Towers, Kerala, India

· Worked As Industrial Trainee, Hotel Ashok, Bangalore, India.

Academic /Professional Qualification
· Post Graduate diploma in Accommodation Operation & Hotel Management, 1993, Institute of Hotel Management Catering and Applied Nutrition, Madras, India.

· Masters in Human Resource Management, 2006, Annamalai University, Tamil Nadu, India.

· Bachelor of Arts in History& Economics, 1991, Calicut University, Kerala, India.

Technical Qualifications

· Opera, Material management (SCM, FMC etc), Micros 

· Proficient in Computer Based Record keeping and Database Management (MS Word, MS Power Point & MS Excel)

· Efficient user of Search engines and World Wide Web.
Personal Data
Nationality


:
Indian
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