Experience summary 

In Project Management - Contracts, Expediting, Procurement, Planning, Sales/Marketing:

· Econosto Mideast B.V, Dubai – Project Management - 5 years.
· Firepro Systems International LLC, Dubai – Project Management - 9 months
· DRESSER MASONEILAN Control Valves & Level Instruments-Sales & Marketing-3 1/2 yrs.
· TUFLIN Plug, Ball, Butterfly, Diaphragm Valves and accessories - Sales - 5 years.

· PTI – USA/UK Cartridge Filters and Systems - Sales & Marketing - 4 years.
· FLOWSERVE Mechanical Seals - Sales - 6 months.

Functional Basis 

· Project Management – Contracts, Execution/Expediting, Planning, Procurement - 7 years -  Responsible for all activities relating to execution of project – Initiating and conducting initial project meeting, all planning and purchase activities, planning cost effective delivery, visiting overseas and local suppliers/contractors/forge shops/component suppliers for evaluation, holding weekly update/monitoring meetings, LC receiving and establishing, amendments to LC, co-ordination with vendors/contractors/all related departments, profitability control, submission of final project data book, various reports to management, insurance claims, all after sales issues.

· All Sales, Marketing and Business development activities to various industries through direct selling & dealers for critical process and prestigious/strategic industries.

Operating through ERP System – SAP & ORION – contract management/purchase/ marketing modules.

Currently undergoing PMP Certification program - from PMI USA.

Suppliers handled from – 

Visited Vendors in Italy – 

– to evaluate their manufacturing, delivery capability and for order progress follow ups.
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Clients handled from – 

All Countries in MENA, India, Pakistan & Bangladesh – Oil and Gas, Major EPC Contractors, Ship Building, Port Fuel Handling facilities, Commercial and Residential Projects etc.

Responsibilities 

Project Management – Contracts, Execution/Expediting, Planning, Procurement : 

· Conduct initial project meeting to discuss and define scope of work of each department and time frame, in order to meet the contract schedule.

· Hold weekly meeting, to update project team and management about progress of contract.

· Sales order and procurement processing in ERP system.

· Hold discussions with contractors/suppliers about project schedule and define required resources to ensure adherence to required schedule.

· Co-ordinate with Client/Project site, Suppliers, QA, Stores & Logistics Departments and Forwarders to ensure seamless function.
· Arrange GAD’s/ITP/other documents from vendors.

· Arrange for PBG from suppliers.

· Follow up with client for approval of drawings/documents.

· Organise for meeting with client and supplier, if required, for technical discussions to clarify all issues, so that delivery of the order is on schedule.

· Monitoring, analyze and maintain supplier/contractor performance data base.

· Monitor execution of contract through ERP system, updating system about progress of order.

· All functions of procurement like supplier evaluation, floating tenders, bid evaluation, release of order.

· Constantly identify new suppliers and increase competition to reduce project cost.
· Maintain very close control on contractors/suppliers, to ensure adherence to order delivery terms. This way ensuring ‘on time’ material availability at project site.

· Ensure fortnightly/monthly progress reports from suppliers/contractors, in specified formats.

· Monitor each stage of manufacture/activity to ensure, on schedule despatch from suppliers.

· Foresee delays/areas of concern and take advance action to eliminate delay/implement recovery plans.

· To ensure that required materials at right time in required quantity is available to ensure smooth work flow.

· Consolidate common items used in all projects and arrange for rate contract with supplier, in order to greatly reduce procurement cost and also eliminate repetitive works.

· Organise and ensure efficient logistics activities/documentations, till delivery and acceptance at project site.

· Arranging Shipping Guarantee, if required.

· Organising and Submission of Final Project Data Book.

· Organise for Commissioning activity/assistance at project site/Insurance claims.
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In Sales/Marketing :

· Conducted product presentations to high worth clients like ISRO, Eureka Forbes, various clients in critical pharmaceutical industries.

· Based on the presentations, won major orders and several repeat orders.

· Launch of new product – PTI - USA Make of Filters and Systems in India.

· Organized and participated in exhibitions.

· All sales activities from enquiry generation to converting into order and payment collection.
· Identified & established dealer network, trained manpower.

· Controlled and guided dealer performance, to ensure effective coverage.

· Perform SWOT analysis and achieved 100% share from many customers.

· Identified and supplied products for new application areas.

· Finalise annual purchase contracts with consultants/OEM’s, to greatly enhance customer reach.

· After process study, suggested steps for enhancing system performance.

· Prepare sales/expenses budgets and ensure adherence to them.

· Maintain data base on customer purchase pattern.

Sectors Handled          

Oil and Gas

Ship Building

Commercial/Residential Buildings

Power 


Chemical

Fertilizer

Food and Beverage


Water Treatment
Space  


Automobiles

Electronics



Steel Plants 

Semiconductor

Polymer

Paper and Pulp 


Pharmaceutical

OEM’s                      

Perceived Strengths   

· Self starter, has right attitude, takes initiative and proactive steps, highly motivated.

· Good motivating/influencing skills and team leader/player.

· Will to succeed with continuous perseverance.

· Forecasted many problem situations/limitations in advance and overcome many.

· Well experienced in working in multi cultural environment.

· Monitor very closely each stage of activity – to identify problems in very early stage.

· High credibility with all customers/suppliers.

Areas of Expertise 

· All activities relating to planning, purchase and execution of Multi Million value contracts for Oil and Gas, Industrial, Commercial, Residential Projects  –  Planning, Purchase, LC, Vendor Evaluation, Expediting, ERP system Management/Monitoring, Logistics, Invoicing, Documentation, Reporting.

· Visited Overseas machining units for components and fittings manufacturers – to study their capability.

· All sales and marketing related functions.

· Launch of new product in highly competitive market.

· Identify, establish & control dealer performance.

· Approval from consultants and OEM’s.

· Negotiating annual purchase contract with customers and OEM's and rate contract with vendors.
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Career Highlights   

· For KOC ESDV Order Package received by Econosto from Petrofac, I greatly contributed to timely completion of the order, by visiting Overseas suppliers plant to follow up for delivery.

· Fully responsible for project execution – Planning, procurement, negotiation, finalizing, expediting, logistics, invoicing, co-ordination with all departments/vendors/clients/TPI agency till receipt of materials and acceptance at project site.
· Delivery problems were identified at very early stage, with critical item suppliers, due to very close follow up, enabling alternate solutions.
· Many high value project orders handled successfully.
· Visited overseas vendors for evaluation, follow up, to ensure on-time delivery.

· Conducted Product Presentation at ISRO and orders received.

· Conducted performance study of 110 Nos. DRESSER MASONEILAN Control Valves and 20 Level instruments, in a Major Petrochemical plant, to enhance product performance.

· Conducted product performance/process study – for filters – identified and solved critical technical bottle necks, due to competitor products, resulting in annual purchase contracts.

· In four years of launch of product, market share of 20 % was achieved, against competition from four internationally reputed brands.

· Successfully replaced competitor products in critical applications at Space, Electronics, LPG, Chemicals, Pharmaceutical Industries and repeat orders received.
· Was given responsibility for other regions, based on excellent performance.

Date of Birth   


: April 15th, 1964.                   

Qualification    

: B.E. Mechanical from Madurai Kamaraj University, India.

PG Diploma in Import and Export Management from IIMM   

Vadodara.
Computer Skills 

: ERP, MS Office, Outlook & Lotus Notes.
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