	[image: image2.jpg]




	



	
	PROFILE SUMMARY

	Senior logistics management professional with 18 years of Supply Chain, Procurement, Warehousing and Administration experience in Gulf. Expertise in import & export documentation, air/sea/land transport formalities, fleet management, Dubai customs procedures and free zone authority requirements of shipments moving to and from UAE. Strategic thinker and results-driven Manager with ability to motivate team in order to produce positive results; holding excellent contacts with principals & key industry players; well-focused on achieving business objectives with strict adherence to SOPs & SLAs. 


	STRENGTHS

	· Supply Chain-Import & Export Management
	· Strong background in local market

	· Stocking & inventory control experience 
	· MIS reporting & documentation skills

	· Versed with incoterms and UCP 600
	· Well adept in ISO standards & procedures

	· Performed well under work pressure 
	· Proficient in SAP & Sage Sovereign System


	
	CERTIFICATIONS


	Imports/Exports/LC Management
Zabeel Institute approved by Ministry of Education, Dubai, UAE

	2007

	Logistics & Supply Chain Management
Excel Advanced Education Inc approved by Ministry of Education, Dubai, UAE

	2007

	Certificate Course in Customs Services on Dubai Trade, Dubai, UAE
	2004


	
	ACHIEVEMENTS


	· Successfully managed the entire logistics operations for 3 years project contract with major refinery companies such as Takreer, ZADCO, ADCO and ADOC in Abu Dhabi.

· Deputed for the 2 years contract for Qatar Petroleum Refinery and Qatar Petrochemical Co. Ltd, in Qatar to look after the projects logistics activities.
· Handled export letter of credit for Bahrain Petroleum Company in Bahrain and directed orders for Kuwait National Petroleum (KNPC) and Kuwait Oil Company in Kuwait.
· Consistently steered initiatives in achieving SLA and KPIs in import and export activities thereby reduced cost by 20%.
· Developed and maintained good contacts with overseas agents and other forwarding agents / customers including shippers and freight forwarders.
· Gained strong background in Import/Export activities & successfully dealt with concerned authorities for getting clearances or permits of shipments.
· Travelled in Europe for attending seminars and business meetings.


	
	CAREER SNAPSHOT


	Manager-Customer Support (Logistics Division)
	Apr 2009 - Present

	Import & Export Manager
	Apr 2008 – Apr 2009

	Well reputed Multinational Company, DAFZA, Dubai, UAE
Manufacturer of branded electrical goods.



	Logistics Manager
	Jul 1993 – Mar 2008

	Hoerbiger Service Middle East FZE, Dubai, UAE (www.hoerbiger.ae)

Manufacturer and supplier of compressor valves & accessories for Oil & Gas industry.



	Logistics Officer
	Nov 1992 – Jun 1993

	Contech Engineering JAFZA, Dubai, UAE (www.contechgroup.net)

One of the companies of Contech Group, which has diversified interests in various business sectors. Contech is engaged in manufacturing of structures and structural steel.
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	AREAS OF EXPERTISE


	Logistics Management
· Plan, direct and coordinate air/ sea / air shipments, purchasing, warehousing, distribution, forecasting, customer service and logistics planning services.
· Manage logistics personnel and logistics systems plus direct daily operations.

· Administer essential material information from all other sources; accessing through inquires that includes; quantities required, allocated, requisitioned, on order and issued.

· Analyze all aspects of corporate logistics to determine the most cost-effective and efficient means of transporting products or supplies.

· Collaborate with other departments to integrate logistics with business systems and processes, such as customer sales, order management, accounting, and shipping.

· Streamline the process of handling custom related documents and formalities.

· Define and implement business process, SOPs and KPIs.
· Closely monitor the KPIs set up for timely delivery and follow up with suppliers, order handlers, forwarders to achieve the goal “On Time Delivery” (OTD).
· Review policies, processes and procedures regularly and recommend plans to ensure the consistent and streamlined conduct of business.  


	Import & Export
· Direct and supervise all aspects of the import/ export operations.

· Verify accuracy, completeness, and timeliness of shipping requirements and documents.

· Handle quotations and correspondences, logistics coordination and business relationship with local and overseas clients. Prepare legal documents for clearing shipments.

· Coordinate with local or overseas authorities, customs procedures and documentation.

· Work cooperatively with suppliers, domestic and foreign shippers and forwarders.



	Supply Chain

· Responsible for integrating-simplifying the flow of information & materials across the organization, suppliers and customers besides plays key role in procurement team.

· Prepare supply chain models; set up goals and budgeting of supply chain cost.

· Involve in supply chain initiatives, strategy building and purchase. 
· Liaise with freight forwarders, clearing & forwarding and transport companies for supervising materials delivery to the foreign principals as well as for negotiating rates.


	
	PROVEN JOB ROLE

	Manager-Customer Support (Logistics Division), well reputed Multinational Co., DAFZA, UAE
· Leading a team of 17 Customer Support Representatives in their day-to-day performance.

· Facilitating delivery of best service to the customers through direct interaction. Addressing to their complaints on orders & deliveries and providing them suitable solution. Driving towards achieving zero complaints from the customers.
· Defining cause of delay in the delivery and set up KPIs to eliminate delays.
· Organizing meetings with customers and customer support team for better understanding.
· Generating forecast for monthly delivery target and direct team for target achievements.

· Liaising with warehouse to expedite GRN (Gross Receipts Note) pick and pack.
· Ensuring timely posting of POD (Proof of Deliveries) upon delivery of goods. Similarly, following up on booking of customer orders in SAP and sending purchase orders on time.


	    Import & Export Manager, well reputed Multinational Co., DAFZA, UAE
· Oversaw daily routine logistics activities within SAP environment (ERP) primarily focused in Middle East and East & West African sector.
· Monitored the performance of import / export, order handling and customer service team; coached-trained-motivated them towards achieving customer satisfaction.
· Qualified and selected the most suitable freight forwarders and 3-PL service providers. Set up SOPs and KPIs while monitoring its performance.
· Facilitated timely delivery of incoming shipments by following with suppliers; communicated constantly with warehouse & 3-PL for “pick & pack” and inventory management.

· In charge for verifying the 3-PL / Freight Forwarders invoices.

· Provided special attention to the project orders; identified the variances-inconsistencies-gaps and discussed the same along with logistics team during the weekly meeting.
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	Cont’d…

· Coordinated with the Finance department to set up budget for the logistics centre. Worked alongside in supervising stock taking and stock reconciliation.

· Traced the Total Cycle Time (TCT) and worked on improving the performance.

· Built rapport with Dubai Customs officials to facilitate smooth shipments clearance.

· Developed MIS reports as requested by the management.


	Logistics Manager,  Hoerbiger Service Middle East FZE
· Managed operational works, export/import documentation, order processing & follow-up, global distribution & allocation, custom clearance, stores and inventory control.
· Led the Logistics Team / Storekeeper on daily operations and trained them as required.
· Steered initiatives towards business growth and range expansion in liaison with principals.
· Prepared sales invoices, delivery notes and purchase orders and ensured execution of the same as per the agreed timeframe. 

· Generated monthly sales turnover report based on the availability of goods.
· Kept a detailed record of fixed assets, vehicle register and employee details to ensure timely renewal of contracts, trade/import/export licenses, visas, insurance policies, vehicle registration and employee benefits calculations.  
· Handled opening of import letter of credits and its related documentations.

· Processed L/C application as per specific trade terms for all purchase transactions.
· Liaised with airlines / shipping lines, freight forwarding, consolidated/express shipments.
· Prepared documents for import / export shipments – Packing List, Shipping Invoice, Chamber of Commerce Certificate, Shipping Instructions, Shipping Labels etc.   
· Scanned the market on product lines, prices, product sources, and other relevant purchasing information to acquire the best deal for the company.

· Sourced out suitable suppliers and vendors providing best contract agreement. 

· Prepared purchase orders through ERP system and placed orders for the purchase of goods.  

· Liaising with the Accounts Payable department to ensure timely payment to the suppliers.

· Monitored timely deliveries of materials and stock levels optimization.
· Liaised with Purchase department to ensure timely purchases of parts.


	Logistics Officer, Contech Engineering 

· Provided efficient support to the Logistics department on daily basis.
· Involved mainly in invoicing, preparing quotations, order confirmations, handling L/C shipments and negotiating L/Cs with respective banks.
· Extended secretarial support to the Operations Director; assisted Personal Manager for JAFZA related job.


	
	PREVIOUS EMPLOYMENT


	 Medical Sales Representative, United Pharmaceuticals, India, Jan 1988 – Jul 1992

	

	
	EDUCATION


	Bachelor of Science, Mahatma Gandhi Gov’t. College, India

	1987

	Diploma in Computer Application Systems, NIIT, Kerala, India

	1988

	
	PERSONAL DETAILS


	Nationality
	:
	Indian

	Date of Birth
	: 
	1st June 1966

	Marital Status
	: 
	Married

	Visa Status
	: 
	Employment Visa

	Driving License
	:
	UAE Light Vehicle

	Languages
	:
	English, Hindi, Malayalam & Tamil

	IT Skills
	:
	SAP ERP package, MS Office Suite, e-mail and internet applications
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Logistics Management Professional – Supply Chain / Import & Export 
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