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PROFESSIONAL
SUMMARY
CORE QUALIFICATIONS
•  TECHNICAL PROGRAMS:
•  Strong quantitative and analytical
skills and PC proficiency
•  JDA Software- System Retail &
Logistics Platform
•  S.A.B.S Software- System
Hypermarket Operation Platform
•  Oracle Software- System
Wholesale / Retail & Logistics
Platform
•  Pronto -Xi Software- System
Hypermarket Operation platform
•  Microsoft Office Windows 2003 /
2007, 11 XP or Vista
•  Business development
•  Customer rapport building
•  Sales strategy
•  Extensive product knowledge
•  Fixed asset reporting
•  Data entry
•  SAP
Objective:
To gain a meaningful position where I can successfully utilize and develop my Organizational Skill.
To achieve sales and Profit target through competent, & Execute effective Marketing Strategies, and having an Active     Involvement in the Company.



Noel
EXPERIENCE
· November 2018 - June 2021
Store Manager Budget Mart   Philippines
· July 2014 - July 2018
Asst. Warehouse Manager S&R | Manila, Philippines
· August 2011 - January 2014
Store Manager Danube- Hypermarket K.S.A | Jeddah, Saudi Arabia
· August 2005 - January 2009
Section Manager - Panda Hypermarket K.S.A Jeddah, Saudi Arabia
· September 1997 – February 2005
Category Manager – Carrefour   United Arab Emirates
EDUCATION
Graduate | Management 1992
UNIVERSITY OF OCCIDENTAL MINDORO NATIONAL COLLEGE
San Jose Occidental Mindoro1
B. S | Commerce

SKILLS: 
•  Retail Management with 10+Years of P & L Management
• Adequate knowledge of Business and Management Principles
• Compliance Audit & Internal Auditing
• Sales Operations, & Budgeting
• Purchasing & Category Management
• Warehouse Management system
• Acuity in Meat & Seafoods
• Competent in Hypermarket & Supermarket Operation, 
• Organized Person & Details Oriented

Training & Seminars Attended
· Orientation of Internal Auditing (GMP, HACCP for Food Processing Operation) 

· Coaching and Managerial Skill --- Jeddah K.S.A.

· Developing the Leaders within You - Workshop (INSPIRE by John C. MAXWELL)

· Leadership Excellence Workshop - CTC
· CTC RED CROSS (Basic Life & First Aid Training) BOSH Basic
· Occupational Safety & Health Standard) - DOLE Earthquake Drill
· CRM / DRM Diploma in Retail Management --- Jeddah K.S.A
· RED CROSS (Basic Life & First Aid Training)

· BOSH Basic Occupational Safety & Health Standard) – DOLE

· Earthquake Drill & Orientation (Security & Safety Procedure) - MMDA

 DETAILED WORKS IN RETAIL 

BUDGET MART 
             (2018 -2021)

              JOB SUMMARY:  STORE MANAGER

              Primary Functions

· Oversees compliance with established company policies and standards, such as safekeeping of company funds and property, personnel, practices, sales and security procedures
· Managing the overall operations of 2 stores in the Province of Malay, Aklan, Boracay Island. This to ensure that the established store sales, service quality, and performance expectations are regularly met.
· P&L responsibilities, ascertains that the P&L goals are achieved and ensures that Company remains the market leader in competitiveness, profitability, and service.
· Confirms Branches’ compliance on necessary Local and National Permits.
“Operations”
· Ensures that the selling area is properly merchandised through rational displays based on agreed planograms and display contracts and on agreed standards

· Instructs subordinates to always have the selling fully stocked and shelf talkers always present 

· Inculcates with all employees to maintain cleanliness and orderliness in the store so as to contribute a strong image to the customers of the store being organized and neat

· Monitors the selling area for the proper implementation of the FIFO policy in terms of displays and even issuances by the storage area

· Ensures that all in-store promotional activities (raffles, samplings, giveaways) are properly executed by the staff and suppliers

· Monitors the movement of items in the selling area and informs Merchandising Dept. and/or the Chief Operating Officer of slow moving, near expiry, and fast-moving items

· Suggests to the Chief Operating Officer possible changes in the planogram and product assortment to maximize sales

· Coordinates with Merchandising Dept. on Direct Bora orders and books orders whenever necessary

· Does follow-ups with Merchandising Dept. with regards to priorities in the ordering through Manila shipments

· Assist on a case-to-case basis the staff in actual store operations in displaying and menial jobs.

1. Warehouse & Storage

· Ensures that all storage areas are complying with established standards in terms of stacking, storage, cleanliness, FIFO method, goods receiving and stock issuance

· Instructs the Store Supervisor to let the storage staff to follow strictly scanning rules on receiving and stock issuance

· Suggests to the Chief Operating Officer changes in our storage facilities that would contribute to security and safety of our stocks and personnel

· Ensures that all BOs are covered by proper documentation and within the acceptance standards by Head Office and the suppliers  

2. Treasury / Finance / Cashiering

· Performs pick-up duties of cashiers’ shift sales in designated times of the day/night

· May take over as reliever for Treasury duties in terms of change funds and allotment payments by cashiers

· Assists whenever needed the release of collection cheques for suppliers
· Assists in the absence of the System Administrator the performance of the X and Z readings of the cashiers at the end of the operating day, Approves the release of petty cash funds for operational needs

3. HR / Administration

· Report daily store sales to the top officers of the company

· Handles customer complaints that can’t be handled at the level of Store supervisor officers

· Emails critical/out-of-stock reports to Merchandising Dept. every Monday

· Entertains prospective suppliers and tarpaulin renters and promptly refers them to Head Office

· Coordinates with mall management and third-party contractors in terms of engineering, carpentry or repair works needed inside and outside the store, including the offsite warehouses

· Represents the store, when authorized, in major events or functions in Boracay
· Signs and/or documents/reports required by Head Office

· Motivates the staff in their daily activities, Approves the shifting of the staff based on operational needs

· Recommends appropriate disciplinary action for the staff in cases of non-compliance with rules and policies

· Presides over staff meetings on a regular basis

· Holds regular discussions with the Store Supervisor on operational and personnel issues

4. Maintenance / Asset Management

· Ensures that the selling area is properly lighted and has a comfortable temperature

· Instructs maintenance staff to do monitoring of assets performance and that they recommended maintenance tasks

· Suggests to the COO replacement of defective assets or major repairs/rehabilitation

· Coordinates with mall management and third-party contractors in terms of engineering, carpentry or repair works needed inside and outside the store, including the offsite warehouses

· Ensures that all assets are accounted
S&R Membership Shopping
             (2014 -2018)

              JOB SUMMARY:  AWM

S&R Is a Membership Shopping Club Modeled after the warehouse membership shopping chain in the United States. “COSTCO” The core concept is to deliver to each member-shoppers significant value for their money through efficient and effective retailing system anchored on the aggressive buying low-cost distribution and streamline operation.

              Primary Functions
· Alter ego of Warehouse Manager to manage the full operations of the Store, Monitoring & Analyzing Business trends

· Ensures that all employees adopt the Company’s Vision and Mission and guided in every aspect of the business. 

· Meets and exceeds sales plans by proper and timely execution of the company standards and goals. Including meeting or exceeding the member’s expectations for proper service, accurate check out and timely checkout speeds. 

· Enforces all warehouse operations policies and procedures necessary to run the business at the highest level 

· To oversee the general upkeep of all areas inside and outside the warehouse, including drive sales and the personal safety of staff, rank and file. This also includes safety of the company’s assets and properties which includes personnel, merchandise, equipment and facilities. 

i. Sales Performance 
a. Reviews daily Sales Penetration Variance Report, Daily Sales Report, Door Count, Refund Log and Cycle Count 

b. Reviews the Comparison-Shopping Report 

c. Reviews Produce, Tire and Photo Count 

d. Reviews the Wholesale Coordinator’s Report, Other Business Count, Security Count and Incoming Containers 

e. Accomplishes the P&L monthly report 

f. Obtains, evaluates, and recommends changes in the warehouse programs on the basis of evaluation results and competitive development 

ii. Member Service 
A. Reviews the member and employee comments and suggestions 

B. Investigates complaints from members, prepare reports and makes recommendations for solving the problem and ensures appropriate follow-up on all complaints 

iii. Merchandise Stocking and Presentation 

A. Checks quantities of merchandise and coordinate concerns with Buyers 

B. Reviews and suggest end caps/promo areas to maximize sales 

C. Ensures that there is no issue of “stock-out” in the warehouse 

D. Ensures that no item on display is damaged, soiled or broken 

iv. Merchandise Management and Control 
A. Conducts daily warehouse floor walk 

B. Updates F6 or Security Count, Negative on-hand, Throw Away and Markdown items 

C. Accomplishes the II and IU report and submits to Executive Office 

D. Updates the Zero Sales of Merchandising and Inventory Audits 

E. Reviews OB Cycle count 

v. Cost Control and Loss Prevention 
A. Gathers from the department managers the weekly To-Do list, Receiving Summary and General Managers Report 

B. Reviews membership variance, payroll variance and headcount report 

C. Accomplishes weekly report and submits to the office of VP-Operations

PRODUCT QUALITY AND FOOD SAFETY

· Provides technical expertise to all employee in the store a high level of product quality as specified in the Product Information Sheet or set by the Government to the Company standard in line with customer expectations 
· Observes and evaluates performance of the Staff to ensure conformance to Product Standards, Process Standards, Equipment Standards, GMP, and HACCP.
· Checks if packaged products as labeled properly in accordance to established guidelines so that traceability can be established in case of a food safety issue.
· Conducts evaluation of non-conforming products and recommends disposition.
· Inspects and ensures that tools/equipment utilized in every dept. are sanitized and used safely in accordance with company procedures and practices.
· Assists the Customers in getting quality product for sale in the Display if needed
· Understands and interprets new private labels of the Store, and takes appropriate action when required;
· Assists new employee in conducting shelf-life study of a product to avoid any problem that may arise.
CUSTOMER SERVICE
· Attends to customer complaints; do check Department by section regular as routine in the store to verify validity of complaints, whether valid or invalid; make the necessary action steps to prevent recurrence of valid customer’s complaints
· Reviews and checks the contents or information in the Certificate of Acceptance record and/or Letter of Guarantee (LOG) required by Service customers; Monitors timely submission of LOGBOOK to Food Service customers. Performs trade check when needed
INVENTORY MANAGEMENT
· Monitors the availability of THE STOCKS and supplies in inventory needed for use in converting the input material into the prescribed stock Items based on System / Ranking & Item movement. Check the P/O,  Order; Requests delivery of additional supplies and Stocks whenever necessary;
· Submits regular information to Buying Team or Purchasing Dept. real count of inventory report to avoid any additional Pre-Issue or double delivery of the same product.
· Control ordering for ageing product and slow-moving items to prevent from increasing the stock Value & stock Holding Days
· Submits consistently inventory movement of supplies and deliveries; estimated days level; Reports slow moving and nonmoving items for disposition.
· Performs month-end actual physical count on stock on hand. Conduct inventory in coordination with the finance and the Purchasing Dept.

ACHIEVEMENT:

· Leading a team for Successful opening additional 3 S&R Warehouses S&R Imus, S&R Nuvali, & S&R Paranaque

· Meeting and delivered sales target every Members treat twice a year.

· Developed Future Leaders of S&R & promoted employees from within.

DANUBE HYPERMARKET Jeddah, KSA
             (2011 -2014)

             JOB SUMMARY:  STORE MANAGER

DANUBE Bin Dawood Co. Ltd is active in Retail Supermarket, Hypermarket, & Catering all over Saudi Arabia.

                          Store Manager to oversee the full operations of the Store, Monitoring & Analyzing Business trends in order to 
                  Ensure overall compliance for international and local standards as it relates to the supermarket industry. I make sure that the store is profitable by meeting the Sales Target. It is my responsibility to train my Team and ascertain that they are in line with Company Policies and Procedures.  
              Primary Functions
· Managing inventory, in-stock position (proper ordering), pricing integrity, merchandising, labor, security, expense control and other operational processes to company standards. Maintain all required reports and logs per company direction
· Ensure the departments/Aisle are merchandised in accordance with the preferences of the managing Director, follow Company plans and merchandising programs; maintain shelf products.
· Evaluate department conditions and operations to determine strengths and areas for improvement; reinforce strengths while developing and implementing improved practices and procedures to always ensure the availability of products.
· Monitor chillers / Freezers and display area temperature to ensure product quality, report refrigeration failure immediately
· Ensure store as well as local government standards for safety, proper food handling practices, sanitation and productivity are maintained
· Giving instruction to all Supervisors & Head Dept. to comply for the store checklist.
· Establishing annual Business plan, Setting & Developing Strategies & Objectives 
· Accountable for Achieving P&L for the best interest of the Company
· Direct & manage the activities within the store to ensure that a certain customer service level is achieved
· Manage the product forecasting, Inventory Management, Pricing and Promotion, Store Set-ups
· Monitor store activities and provide Direction to maintain a high standard of the operation for the customer 
· Monitor the efficiency of the service always rendered the customer satisfaction
· Propose ways to improve the business: in store merchandizing, opening hours, product receiving.
· Provide the salespeople a sufficient store concept information and Product knowledge.
· Set-ups and    launches, Visual merchandizing display and Brand performance tracking
· Manage the product forecasting, Inventory Management, Pricing and Promotion, Store  
· Compliance for meeting all Health, & Safety guidelines regarding cleanliness of the Store.
· Plan and coordinate Ordering and the delivery schedule with the Supplier and Vendors
· Presence in contact with customers, implementation of all means necessary to achieve sales objectives
· Conduct spot check on Section / Dept. to ensure adherence to operational control procedures and optimize profits by controlling labor costs
· Conduct a weekly meeting to all Head dept. & Supervisors, to up-date & discuss the action plan.
ACHIEVEMENT:
· Successful opening another Danube Hypermarket in Dammam region. 

· Delivered sales target.
PANDA HYPERMARKET Jeddah, KSA 
             (2005 -2010)

              JOB SUMMARY:  RETAIL MANAGER

              Primary Functions
(The SAVOLA GROUP) Azizia Panda United. This Company is the Number One Retailer in the Kingdom. 
As a Retail Manager, I make sure to oversee the retail operation on a daily basis. I have to be on Top to control and monitor Availability of my stocks, Display presentation, Quality of Product, Cleanliness of the Store. We closely coordinate on the flow of activities, staff evaluation, performance and many other administrative functions. In line with this, we provide necessary monthly reports, feedback & Positive result to the Company. 

 Primary Function

· To Ensure that Store are carrying out the latest routines in accordance with the operations manual

· To ensure the cleanliness of the store is being implemented and that there is a high standard of hygiene across all areas of the store, from the yard and stockroom to the sales floor.
· Taking ownership on following up personally on all customer concern / feedback

· Carry out monthly review with the Store and team to ensure there in an action plan developed to address any issue and that the action plan is followed up.

· Establishes standard display guidelines for branch and off-site locations, making sure that visual merchandising is consistent and compliant with the company’s brand image
· Monitor the efficiency of the service always rendered the customer satisfaction.

· Monitor store activities and provide Direction to maintain a high standard of the operation and customer

· Conduct training for all the staff to have a Good Understanding and meeting all Health Safety guidelines regarding cleanliness of the Store.
· Propose ways to improve the business: in store merchandizing, opening hours, product receiving

· Manage the product forecasting, Inventory Management, Pricing and Promotion, Store 

· Approving all purchase products for display & service department to ensure accurate utilization of stocks 

· Specialized in customer service, Training the staff and Managing the Operation

· Maintain an adequate Inventory Level for the store by planned sales, Planned Inventories, and stock
· Establishing annual Business plan, Setting & Developing Strategies & Objectives
       Following the Audit review by each Dept. Food Safety, Health & Safety, Store cleaning review

Category Check, positioning of display by each Sub class. Manpower Budget….
CARREFOUR - UAE

( 1996 -2004 )

JOB SUMMARY:  Category MANAGER
As the Category Manager of fresh food department, I’m responsible for managing key teams that drive the Fishery seafood category business. also involved in building commercial processes for a new business in Carrefour stores as a leading retail Hypermarket across the UAE.

Primary Function:
· Define, execute, and communicate commercial processes, standards, and best practices to deliver the optimal performance of the category.

· Understand data or insights to determine consumer trends.

· Foster trust relationships with vendors to achieve most competitive pricing.

· Manage the buying team to meet monthly targets on procurement from potential leads.

· Manage the sales team to meet monthly targets on sale to potential outbound leads.

· Provide regular feedback on product pricing and device revenue optimization strategies.

· Manage the content and support team to improve traction and ensure maximum customer satisfaction.

· Take a leadership role and aim to drive innovation and constantly improve the user experience.

· Align with customers where required to get feedback and ensure that feedback is acted upon.

· Timely and accurate updates/information provided to relevant teams and senior management.

· Maintain knowledge of industry best practices and trends.
· KPI management and tracking team member performance.

· Manage the product forecasting, Inventory Management, Pricing and Promotion, Store .
· Approving all purchase products for display & service department to ensure accurate utilization of stocks .
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