

Senior Quality & HSE Management Professional

Strong track records of extraordinary performance in fiercely competitive scenarios 

OBJECTIVE: 
Seeking challenging positions as Project QHSE Advisor/General Manager/Manager/Coordinator, across Petrochemical/Oil & Gas/ON/OFF Construction for QHSE Management of large projects to amalgamate my 
personal enrichment with organizational goal.
CAREER SYNOPSIS: 
Proactive, energetic, diligent and multi-skilled professional, brings to table over 33 years of accomplished experience in Project management and handling QHSE (Quality, Health, Safety and Environment), currently working with Punj Lloyd Limited, India, Kakrapad, Gujarat as Dy. General Manager.  Pragmatic, with proven managerial acumen and abilities to withstand work pressures, deliver assignments within specified time frame without compromising on quality benchmarks.
· Demonstrated expertise in developing & implementing QHSE policy, procedures and identifying as well as eliminating the risks. 
· Sound exposure of defining audits & coordinating for the management review of the areas for non-conformances to improve performance.
· Adept in the accident/ near-miss investigations, QHSE risk assessment studies, Hazard identification-HAZOP, MORP, HAZID, HSE training/ Tool Box talks/ drills and Waste & pollution control.
· Skilled in Project engineering in construction, installation & commissioning, plant/process operations and preventive & predictive maintenance systems.  
· Established credentials in managing all QHSE aspects of large scale and mission critical projects in the Oil & Gas industry.
· Extensive knowledge of national / international QHSE Practices, Laws, Rules & Regulations with flair to continuously upgrading knowledge and keeping updated on latest changes in QHSE system and implementing in the organizations to get an edge over the competitors.
· Highly motivated team leader who can work in unison with multinational teams and blend technical expertise with interpersonal skills. 
· Superior communication and presentation skills, capable of resolving multiple and complex issues and motivating staff to peak performance, possessing pleasing and cheerful personality.
CODES AND STANDARDS KNOWLEDGE
CCE/DGH/OISD/DGAE • Oil Mine Regulations, Petroleum, Explosive & Storage of Hazardous Materials Act, • H &S at Work Act 1974 • Management of H & S at Work Regulations 1992 • Construction Design Management Regulations. UE/National Law • Land/ Water/ Air Pollution Control Acts • WET •IMCA EA/EPA •API, OGPA, ANSI, ASME, ASTM, NFPA, USCG, DOT, DIN, ES, BN, Auditing BS EN ISO 19011:2000 • EU, DNV.

CORE COMPETENCIES

Quality Management ( EHS Management ( Process Management  & Documentation ( Project Co-ordination & execution ( Resources Management ( Project Management ( Analysis ( Statutory Compliance  ( Liaison & Coordination ( QHSE Documentation & MIS ( Training & Development ( Crisis Management ( Team Building & Management ( Problem Solving Skills
History of successfully achieving over 30 million safe man-hours & managing over 3800 workers in career span
PROFESSIONAL EXPERIENCE  

Punj Lloyd Limited, India, Gujarat 




          Aug 2014 - Present

Dy. General Manager (Reporting to the General Manager)

Deliverables:
· Assigned responsibility of managing EPCC construction operations encompassing Engineering operations, HSE, Admin. /HR, logistic & commercial functions.

· Planning, coordinating and implementing strategic plans for achieving the corporate KPIs and business enhancement.  
· Assisting PMT in achieving performance improvements by formulating and implementing the Project/HSE plans, conducting regular Audit and coordinating reviews. 
· Ensuring compliance with all appropriate governmental rules and regulation in managing the business.
· Checking & verifying fulfillment of all Project Conditions of Contract action taken by the subcontractors for deviations.

· Providing direction and advising Project team in resolving Construction related issues in the monthly Progress review meetings. 

· Identifying the trends / issues likely to create bottlenecks and causing delays.      
· Advising and assisting Project Management in implementing safety plans and enforcing company standards to achieve Loss Prevention, security & safety procedures.

· Identifying and establishing a quality, health & safety and environment management system.
· Planning and formulating orientation/ induction & training programs for the personnel of the construction project.

· Compiling and managing the safety & environment documentation in accordance with applicable safety & environment standards.
Arabtec Construction L.L.C, UAE 




       Jun 2012 – Jul 2014

Lead HSE Engineer (Reporting to the HSE Manager)

Deliverables:
· Planning and formulating strategies to improve areas affecting HSE performance.

· Supporting contract mobilization plan and HSE management implementation.
· Assigned responsibility of conducting review of HSE Performance, defining improvement/preventive actions and implementing Client Standards and Procedures

· Involved in developing QHSE plans, Audit area of Operations & ensuring implementation of improvement plan.
· Responsible for all aspects of implementation, maintenance control and continuous improvement.
· Reviewing & updating works Instruction documents, nonconformities, corrective & preventive action.
Major Accomplishments:

· Applauded for successfully achieving “3 + Million man hours worked without LTI”.

Tata Consulting Engineers Ltd, India 





        Dec 2010- Apr 2012

Lead Engineer/Coordinator Safety (Reporting to the Regional Manager) 

Deliverables:
· Involved in coordinating HSE Management consulting assignment for Civil & Structure work for Coke oven /BPP Client Tata Steel Ltd in working risky live plant environments. 

· Providing Engineering support & supervision in enforcing GS-TSL and eventually maintaining the same standard by correspondence IS/DIN/IEC, SCB. 
· Preparing Safety Manual & other documents required and reviewing contractors’ safety clauses for the inclusion in construction, identifying hazards, environmental impact, risk analysis etc.

· Monitor compliances of approved safety procedures & Safety Management practice of TSL group, issues generated & audit, aligning the policy and consistency.

· Successfully organized HSE promotional activities and enhanced the HSE performance by using latest KPI and DuPont stop techniques.
· Ensuring safety of personnel, assets and local community in avoiding the losses and related costs. 

· Monitoring the establishment certification and reviewing the policies & procedures.

· Conducting Environmental risks/ Impacts assessments, Waste management, Stack emission gases & managing issues in handling pollution control. 

Contracting & Trading Co., Saudi Arabia      




      Nov 2008 - May 2010

Project HSE Coordinator (Reporting to the Area QHSE Manager)
Deliverables:
· Assisting the project management in utilizing resources and conducting studies encompassing preconditioning covering HS&EM. 

· Identifying hazards & environmental impacts assess & control the risks.

· Coordinating with designers / engineers to ensure implementation of requirements.

· Ensuring compliance of the cost control procedures and submittal of reports on time during construction.

· Defining audits & coordinating for the management review in addressing the areas for non-conformances.
· Scrutinizing and communicating Loss Prevention and security reports/results to management.

· Conducting surveillance, occasionally internal/external investigations for protection.

· Developing, preparing and administering a complete HSE key performance indicator.
· Ensuring the orientation/ induction & training programs for the construction project and personnel are properly.      
· Introducing studies to develop safe operational methods for identifying hazards & environmental impacts, 

· Conducting regular QHSE Audit, oversee the response coordinate reviews of management     
· Compiling and managing the safety & environment documentation in accordance with applicable safety & environment standards.

Major Accomplishments:
· Credited for completing work worth SR 639 m+ for Process, Oil & Gas, and LNG station including ROW.

Target Engineering and Construction Co., UAE                                  
Dec 2007–Oct 2008

HSE Engineer 
Deliverables:
· Actively involved in analyzing the preconditioning activities for all HSE aspects and revamping overall Procedures for assessing risks and identified environmental impacts.

· Managing operations for auditing and emergency response systems.

· Entrusted with the responsibility of reviewing and updating documentation.

· Planned corrective action for nonconformities and ensuring HSE compliance for construction of an industrial harbour services - mooring dolphin of Off & ON shore at Abu Dhabi for ADNOC/ BOROGUE.
Major Accomplishments:
· Commended for significant contribution in achieving 2 million man-hours worked without LTI.

Dodsal Engineering & Construction Pte. Ltd., Qatar
     


         Jan 2007–Nov 2007

HSE Officer

Deliverables:
· Responsible for managing the Engineering & construction of temporary site Fire/ alarm system & Common facilities and Process & Utility plants.

· Involved in the fabrication (CS & SS Pipes), erection of equipment & pipelines, and blasting, painting and maintenance.
Major Accomplishments:
· Recognized for achieving 5 million man-hours worked without LTI for the project RGX-II.

· Awarded token prize and Selected for Government project Qatar Petroleum, Qatar.

Hariombuilders, India, QHSE Manager 
                                                
         Jun 2004–Jan 2007
Major Accomplishments:

· Awarded a Certificate of Merit for making valuable contribution in improving HSE standards by SKM-Australia/Shell for Roads/ Highways and Tank farm terminals projects of INR 250 corers.
(Pl refer to the Annexure ‘A’ at page 4 for the details of major projects undertaken)
PREVIOUS ORGANIZATIONS

L & T Ltd., (ECC Division), Hazira Port & LNG Receiving terminals, India HSE Inspector      2003 – 2004
Saket Projects Ltd., India  



Assistant Manager – EHS Management       1999 – 2003
Big Bird Fire Fighting Engineers and Contractors, India    Site in Charge                

1995–1999
Calico Fibre, (Petrochemical Complex), India 
                Safety Officer


1989–1995
Balboa & Co. Ltd. (Foundry/Engineering Industry) India  Safety Officer                             
1987–1989

The Ahmedabad Jubilee Mills (Textile) Co. Ltd., India
    Supervisor
                                    1979–1987

EDUCATION & TRAINING

Educational Credentials:

· Diploma (NEBOSH), NIST, IOSHA, Pursuing 

· Diploma (Environment Management System & ISO-14000/14001),1st Class, AIIMS, India, 2008

· Diploma (Industrial Safety & Law), GLI, Technical Examination Board (Govt.) Gujarat, India, 1987

· Bachelor in Textile (Engineering &Technology), The M.S. University of Baroda, India, 1979 

Training/ Courses Attended:

· IRCA Certified QMS ISO 9001:2008 & Occupational H & S Management system Lead Auditor BS OHSAS 18001:2007 

· Approved Safety Officer (Saudi ARAMCO Loss prevention, PETROFAC, JESCO, MARAFIQ).  

· SOLAS - STCW 95 Certification Preliminary sea survival, Helicopter underwater escape, Elementary first-aid, Fire prevention & fire fighting.     
 
I T Skills: Proficient with the use of MS Office suite, Adobe Acrobat Reader, MS Outlook and Internet
      applications

PERSONAL DETAILS: 
Date of Birth: 8th Nov 1956 
Languages Known: 
Arabic, English, Hindi & Gujarati 
Nationality: Indian 
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