Career Objective

To join an organization where in my experience could be highly utilized with an aspiration to learn, grow and harness my potentials to the fullest.
Professional Qualification

Post Graduate Diploma ‘Urban & Regional Planning’, from University of Engineering & Technology (UET) Pakistan.
B.Sc. ‘Urban & Regional Planning’, from University of Engineering & Technology (UET) Lahore, Pakistan.
Profile:
A dynamic, enthusiastic and energetic person equipped with strong communication, interpersonal and co-ordination skills.

Job Experience:-
Mar. 2010 – To Date

Villa Viva Landscaping & Greenhouse Company- Dubai, UAE (A Member of Bin Jabr Group)
Position

Development & Operations Manager 
Working as a Development & Operations Manager in a Landscaping Co. “Villa Viva”, which deals in Landscaping and specializes in Construction and Maintenance of Glass, Polyethylene & Polycarbonate Green-houses. 
Project Achievements:
Project no. PJ 2120/0, Area 11,735m2 at Warsan Nursery- Dubai Municipality. 
· Introduced in UAE, one of the most progressive, innovative and modern Glass Greenhouse, with fully automated plants systems for client Dubai Municipality (Hand-user is Dubai Municipality - Horticulture Department).

· The fully automated plants systems run on custom-made advanced computer software; with rolling pot- tables, automatic irrigation (drip, flood and over-head) most advanced fertigation units, pH application and dosage equipment, computerized cooling system and  climate control (temperature, humidity level, wind pressure, light intensity, CO2 etc.),.

· The precisely controlled climate and other systems make it most ideal for the horticultural research studies and propagation of rare-variety plants species. It is specially designed for the production and cultivation of vegetables, flowers, bedding and pot plants. 

Responsibilities
· Carry out all Landscape Operations as per the contract standards of the client.
· Recommending plant-germination and protection techniques as per specific needs and maintenance programs.
· Developing construction execution plan for projects and proposals which minimizes cost and duration of construction activities
· Ensuring the structure and delivery of nursery contracts in terms of production, quality and timeframes; 
· Overseeing existing production and quality control of nurseries;

· Assessment and management of quality and delivery of consultants based on contractual requirements;
· Determining and updating production requirements based on development demands
· Coordinating and liaise with the concerned departments in the preparation of contract documents, permitting, agreements, and related documentation. - Participating in client meetings, contractors meetings, consultant meetings, and other meetings related to functional area.
· Development and implementation of best practices in nurseries; scheduling the planting and analyzing yields and costs.
· Overall stock and production management, including monthly targets and reporting;

· Consider the environmental aspects of horticulture and technology transfer, such as sustainability, and on quality assurance in the growing of plants. Conduct environmental research in order to identify practical solutions and advise the Dubai Municipality of possible horticultural options and the most effective solutions
· Monitoring and advising to the technical department the climate and furti-gation control systems in each nursery compartment according to the nature of plants species. Provide expert opinion for planning appeals and litigation as well as any horticultural matters.
· Reporting to direct manager and executive management.
· Adhering safety and quality standards as applicable to duties and accountabilities. 
Jan. 2007 – Feb. 2010

International Mechanical and Electrical Company (IMECO), UAE
Position

Landscaping Manager – Horticulture Department
Working with International Mechanical and Electrical Company (IMECO), Project title – ‘Operation and Maintenance of Landscape Forestry and Irrigation Infrastructure’; one of the largest agriculture contractors of Municipality, under – PRFD “Parks And Recreational Facilities Directorate” (Project Consultants - KEO) in Abu Dhabi - United Arab Emirates (Western Region). 

.
Responsibilities

· Planning, scheduling and directing field maintenance & operation activities as per consultant’s (KEO) requirements.
· Ensure and maintain customer satisfaction, client service and relations.
· Carry out all Landscape Operations as per the contract standards of the client.
· Recommending plant-protection techniques as per specific needs and maintenance programs.
· Compilation of daily, weekly, monthly, quarterly and yearly progress report.
· Management of horticulture nursery (Green House) to cater the local requirements.

· Scheduling the planting and analyzing yields and costs.
· Supervising, and possibly helping with, all aspects of cultivation producing ornamental plants (Seasonal and perennials) for sale to nurseries, garden centers and for the Projects of Sister concerns.
· Designing layouts and developing planting programs. Assist in preparing concept drawings including initial assessment of landscape and soft-scape..
· Research, analyze and evaluate new and existing landscape plans based on a comprehensive assessment of aesthetic, soil, light, maintenance and cost considerations; recommend permanent and seasonal plantings as appropriate, to include plant selection and plant procurement.
· Manage all aspects of project budgets, manpower requirements as per nature of project schedule and nature of works, and order the materials required for the project.
· Preparing and modifying operational and business plans, keeping records and handling budgets and accounts.
· Safety training to the work force to accomplish landscape projects safely.
· Motivate and train subordinates to achieve planned work.
· Monitoring of various Landscaping and Agricultural activities like; pollination, fertilization, pesticides, irrigation supply system and equipments.
· Comply with all company Quality, Health, Safety and Environmental Policies and procedures.
· Ensuring work quality as per ISO standards and timely completion of projects as per work – plans.

Nov. 2003 – Jan. 2007

‘Berkeley Facilities Management Services LLC’,  U.A.E.

Position

    Landscaping Department Manager
Responsibilities

· Estimation of landscaping projects and preparation of technical and commercial proposals with  maintenance contracts for Schools, Offices, Hotels & Resorts, Public Gardens, Dubai Airport and Residential Communities. 

· Development of landscape concepts and designs.

· Supply and installation of irrigation systems, outdoor and indoor plants and fresh ‘cut –flower’ arrangements with annual maintenance contract, as per the client’s approval.
· Ensuring work quality as per ISO standards and timely completion of projects as per work – plans.

· Formulate strategic plans and budgets for the division for approval by the Project director.                                  

· Direct the implementation of the agreed plans and budgets for the division.
· Sales and Marketing of Landscaping and Irrigation Projects

Sept. 2001–Sept. 2003

‘Profile Architectural Consultancy’, Pakistan.
Position

Landscaping Engineer 

Responsibilities

· Preparing feasibility reports of Farm sites at Chak-Shahzad, Islamabad.
· Active participation in the landscape concept and design stage.
· Implementing the landscape drawings and plans.
· Management of Green House; combining scientific and practical knowledge for soil management, seed raising, composting weed and pest control and the care and cultivation of plants from herbs to soft fruit.
· Cultivating and germinating rarest variety of vegetables, culinary and medicinal herbs, seasonal flowers and various perennial plants species.

· Introducing environmentally solutions for the control of pests in the garden by the use of organic sprays, pest repellent plants and insect traps. 
· Preparing technical and commercial landscape proposals, using concepts of; pest-repellent plants, birds and useful insect attraction plants, soil- improver plants, fragrant and drought-tolerant and saline resistant plantations.
Jan.1998 – Jan.2001

Al-Salamah Contracting LLC. Saudi Arabia. 

Position

Construction Site Engineer (Landscaping &Finishing works)

Responsibilities



· Quantity surveying of materials for finishing works.

· Managing and supervising Real Estate site activities of project consultants.

· Implementation and maintenance of Landscaping Projects.

· Site management and implementation of finishing works

· Ensuring timely completion of project activities according to work plans.

· Compilation of monthly, quarterly and yearly progress reports.
Aug. 1995 – Jan. 1998

‘Skyline Consultant Group’, Pakistan.
Position

Junior Town Planner
Responsibilities



· Preparing feasibility reports of the sites.

· Assisting the project director in overall project management & coordination

· Managing and supervising site activities of project consultants.

· Ensuring timely completion of project activities according to work plans

· Assisting the project director in “Real Estate & Community Management’ comprising of various land uses like; residential & commercial sectors, roads, open spaces (parks and play fields), industrial zones, and public buildings (Mosques, public libraries, community centers etc.)
Course Attended and Memberships
· Member of Pakistan Council of Architects and Town Planners (PCATP)
· Member of Pakistan Rose Society Association.
· Completed advanced Practical proficiency course; Horticulture, Landscape and Management.
· Completed a course on Import/Export documentation and Export refinance from Institute of International Business, Lahore, Pakistan.

· Member of National Wildlife Federation (NWF).

· Active participation in “Safety Training Course”.

Software Proficiency

· MS Office 
· AutoCAD

Personal Details

Date of Birth


17-09-1971

Nationality

 
Pakistani

Marital Status


Married, with one daughter

Languages


Arabic, English, Urdu & Hindi
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