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GOPINADHAN 
Address: Dubai, UAE

LOGISTICS, DISTRIBUTION AND WAREHOUSE MANAGEMENT | BACHELOR OF ARTS IN ECONOMICS

CAREER SUMMARY

· An astute, result oriented leader and dynamic professional with 20+years’ experience, skilled in warehousing, operations, distribution, inventory, managing materials and equipment in UAE and KSA. Strong leadership and managerial experience to assist in direction and management of logistics team with emphasis on warehousing.

· Profit driven logistics manager with drive, determination and a proven ability to oversee the efficient receipt, storage and dispatch of a wide range of goods. Proven competency in inventory & warehouse management to handle & maintain stocks of raw materials, consumables, & spares. Ability in steering cost saving in warehouse through high degree of accuracy in physical stocks & minimize wastage through robust internal logistic system

· Having the necessary management skills required to administer, improve and develop a warehouse to achieve maximum efficiency, effectiveness and quality of service. 

· A hardworking, pro-active individual with an upbeat positive attitude, who also has extensive knowledge of working practices, recruitment, pay, conditions of employment and diversity issues.

· Demonstrated ability to think and lead strategically. Ability to effectively prioritize, ‘think on feet’, and multitask in a fast paced environment with strict deadlines. Leveraged relationship with the staff members to gain understanding of their needs and thereby, regularly mentored and trained them to align their actions with organization’s goals.

CORE EXPERTISE:
[image: image1.png]Vendor
Supply Chain Warehouse Operations / fogistics Procurement & Leadership &

Team
Management

Management Management Cost Movement /

Sourcing
Containment Transportation





                                                                               CAREER HISTORY

                                                                                Retailer and Wholesaler company in Dubai, UAE 
· Logistics & Warehouse Manager (2016 - 2020)

                Sun And Sand Sports, Dubai, JAFZA, UAE

· Logistics & Warehouse Manager (2008 - 2016)

                                           Sharaf Group (Sharaf Retail & Logistics) Dubai, UAE

· Warehouse Manager (1998 - 2008)

                                  Distribution, Jeddah, Saudi Arabia
· Distribution Supervisor (1992 - 1997)
PROVEN JOB ROLE

As Logistics & Warehouse Manager - (2016 - 2020)
This retail company is the pioneer and leader on the premium beachwear market segment in the UAE, with a portfolio of 26 stores (Hamac, Vilebrequin, Havaianas) covering categories such as swim and beachwear, footwear and luxury goods. 
· Over 20 years of senior managerial experience in Logistics & Distribution strategy at an international level in the field of Accessible Luxury high-end consumer goods sold through selective distribution channels. International experience in menswear and womenswear premium brands (Adidas, Columbia, Jordan, Nike, PUMA, The North Face, Timberland, Vans, Lacoste, HAMAC, Vilebrequin & Havaianas). 

· Preparing monthly logistics reports to Managing Director
· Generating KPI/ weekly / monthly / yearly reports and putting remarks to management.

· Responsible for the logistics network of 26 stores: HAMAC beachwear & accessories boutiques, Vilebrequin & Havaianas stores.
· Managing day-to-day operation of 25K sq.mt Distribution Center located in Al Quoz Industrial Zone.

· Supervising warehouse staff of 100+ 
· Ensure that all activities regarding replenishment of sales spaces are ready by store opening each day of the year and service level and stock turnover met the agreed targets in the business plan.
· Managing annual material planning, budgeting, manpower planning, forecasting and allocation.

· Managing inbound and outbound merchandise flow through RF / WMS / Wi-Fi environment.

· Liaising with customers for on-time deliveries, appointment and resolving delivery issues, etc.

· Coordinating with the retail stores and brand allocators for merchandise releases and daily replenishments.

· Monitoring and ensuring of Auto replenishment for the retail outlets are carried out on priority

· Coordinating with shipping department for booking for all export cargo through various freight forwarders and 3rd party transport providers.

· Verify and approve outbound export documents in line with customs requirement

· Supervise customs clearance section for inbound and outbound documents clearance.

· Supervise and monitor palletizing and loading of cargo using RF scanning for eliminating delivery errors.

· Coordinate with brand allocators for seasonal launches, priority cargo allocation, etc.

· Coordinate with Shipping/ Inventory Control / Accounts Department for costing and posting of inbound shipments and other month-end inventory closing process.

· Give necessary training to the staff regarding routine operation as well as safety standards.

· Ensure periodic maintenance of material handling equipment and other installed devises are carried out on time.

· Verify, investigate and close the issues related to inventory variance if any.

· Lead the team for annual inventory count in-line with Audit Department requirements.

· Report to IT for system related issues, reports, WMS process enhancement, etc.
As Logistics & Warehouse Manager - Sun & Sand Sports LCC, Dubai, UAE (2008 - 2016)
The Most popular multi-gender sporting retailer and wholesaler of sporting goods across    the Middle East with over 50 diverse brands across various sports categories with 150+ outlets within the GCC.

(Nike, Adidas, Timberland, Northface, Columbia, Vans, Arena, Spalding, Reef, Tunturi, NordicTrack, York, Icon, Ketler, etc.)

· Managing logistics, warehouse operations, material planning, budgeting, forecasting and allocation in JAFZA Dubai.

· Managing the delivery of materials and supplies to all the desired destinations upon schedule and request. Making emergency deliveries as needed. 

· Ensure the daily Pick N Pack target (50,000 units/day)                                         

· Supervising warehouse staff of 200+ and outsource labours
· Manage In store logistics team consisting of Goods administration, Goods Flow, Inventory Control, Recovery and Sales Supply Specialist (SSS)

· Preparation of inbound and outbound reports
· Ensuring accuracy of request forms as well as physical receipt of shipments.

· Developing procedures and recommending estimates for an orderly replacement of existing movable equipment as it becomes obsolete or deteriorates.

· Planning distribution schedule & binning of merchandises and scanning it in system.

· Monitoring processing of all receiving reports on all shipments received through the warehouse. Utilizing RF scanners in pick n pack procedures.
· Maintaining records of supplies and materials entering and leaving the warehouse. Keeping stocks inventory in Warehouse Management System. Performing reconciliation of same.

· Planning, developing and implementing warehouse safety and security programs.

· Reviewing work orders, consumption report and demand forecast to estimate peak delivery periods and issue work assignments. Handling stocking according to correct location.

· Coordinating logistics functions for incoming stocks; conducting reconciliation of shipment received at box level and replenishing merchandise to stores based on requisition.

· Responsible for stock sending on export/re-export basis to other GCC countries.

· Leading and directing a large multicultural team while ensuring that works get completed on schedule and meets the quality standards set by the company. 

· Prepared strategic plan regarding concept, territory, department, group, subgroup levels for sales, margins, percentage markdowns / discounts, stock turns, closing stocks (current & ageing stock), inflow margin, price points, brands, suppliers and product life spans.

· Developed merchandising plans in building the retail/quantity values, markdown proposals, intake schedule with tight week cover and optimum floor inventory. Leveraged consumer insights into communications strategies & plans to ensure attainment of company sales goals.

· Liaised with suppliers & OTB management for purchase and monitored OTB status.
· Created sales forecast based on the trend projection and other analysis techniques.
· Ensure the JAFZA customs documents are submitted on time.

· Managing the route schedule for the delivery trucks for outbound and inter-branch merchandise movements including satellite warehouses (Aweer & DIP).
As Warehouse Manager – Group Retail & Logistics, Dubai, UAE (1998 - 2008)
· Strategically plan and manage logistics, warehouse, transportation and customer services

· Direct, optimize and coordinate full order cycle

· Liaise and negotiate with suppliers, manufacturers, retailers and consumers

· Coordinate the issues, receiving and inventory department for smooth flow of operation.

· Assist inventory department for materials discrepancies and auditing.

· Administer essential material information from all other sources; accessing through inquires and reports that includes; quantities required, requisitioned, on order and issued.

· Integrate information from purchase, material take off, planning and fabrication to ensure material supply is in sufficient quantity and timely.

· Follow up on Logistics coordination with Freight Forwarding Company, Customs and Port.

      As Distribution Supervisor - Distribution, KSA Saudi Arabia (1992 - 1997)
· Apportioned the magazines stocks to the stores and coordinate the dispatches of same.

· Reviewed the sales potential in assigned areas and drove towards achieving targets.

· Created a delivery schedule and ensured its effective implementation.
· Oversee warehouse operations. 

· Oversee the transportation of goods from production site to consumer to client.
EDUCATION

· Bachelor of Arts in Economics, Calicut University, Kerala, India
ACHIEVEMENTS

· Contributed in increasing company sales through proper & effective management of the store/warehouse, which was usually appreciated by the management.

· Performed consistently with indefinable enthusiasm, commitment and dedication towards logistics work functions and warehouse operational duties.

· Demonstrated ability in surmounting difficult logistics issues, facing pressure in warehouse operations, taking up new challenges and dealing with leading change.

· Accurate customs documents and systematic process enabled the organization to achieve Strategic Partner recognition from Dubai Customs.

· While working in Sun and Sand Sports I was handling diverse brands across various sports categories such as: Nike, Adidas, Timberland, Northface, Columbia, Vans, Arena, Spalding, Reef, Tunturi, NordicTrack, York, Icon, Ketler
IT SKILLS

· Proficient in Windows, MS Office, and Internet

· Experienced in WMS & RTS system. 
PERSONAL DETAILS

· Nationality

: Indian

· Date of Birth

: 5th April 1969

· Marital Status

: Married

· Visa Status

: Employment Visa

· Languages

: English, Hindi, Malayalam & Tamil

· Driving License

: Holder of Valid UAE Driving License
· Personal Contact
: gopi-54053@2freemail.com 
· Reference

: Mr. Anup P Bhatia, HR Consultant, Gulfjobseeker.com 0504753686
I am available for an interview online through this Zoom Link https://zoom.us/j/4532401292?pwd=SUlYVEdSeEpGaWN6ZndUaGEzK0FjUT09 
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