Aspiring towards assignments in Civil Project Planning & Project Controls.
To be creative, devoted and an asset for the organization.
PROFESSIONAL QUALIFICATION
· Post Graduate Diploma in Advanced Construction Management from National Institute of Construction Management & Research (NICMAR), Pune, India in the year 2005-Jan. 

· Bachelor of Civil Engineering from Sri Ramdeo Baba Kamla Nehru Engineering College, Nagpur University, Nagpur, India in the year 2002.
AREAS OF EXPERTISE
Project Planning:
· Developing project baselines; monitoring and controlling projects with respect to Cost, Resource Deployment, Time over-runs and Quality Compliance to ensure satisfactory execution of projects.
· Project Analysis: to identify the critical path & compute the project completion time.

· Project Schedule Development: to create work schedules keeping in mind the imposed constraints on the project.
· Activity duration Estimation: to determine the time period and the connected resources needed to complete individual activities.

· Planning for Mobilization and de-mobilization of Assets, Manpower and Plant & Machinery.

· List down the resource needs for projects, after considering the budgetary parameters set.

· Monitor/Discuss project status; review during the course of periodic project review meetings.
Contract Administration:
· Monitoring Contractual issues like Extension of time etc and Contractual Correspondences with                 Consultant / Client.
· Preparation of ground for claim like “delay statement” to justify the Claim Compensation.
· Monitoring issues and correspondences related with the Sub Contractors.
Site & Construction Management:
· Effective and optimum use of available resources.

· Identify critical activities of site.
· Coordinating with staff and sub-contractors on site for project progress.
Tender Planning:

· Review of tender documents & drawings. 

· Preparation of tender programme. 

· Preparation of manpower schedule / histograms.
· Preparation of method statement.
· Finalization of tender planning submission for the tender settlement meeting.
PROFESSIONAL EXPERIENCE
Since May’08 with Pauling Middle East Co. LLC. , Dubai, UAE as Sr. Planning Engineer 
· Currently deployed at project named Male & Female Labour Accommodation Complex at Dubai Maritime City worth AED 400 Million.
· Leading Project Planning department at site entailing functions such as:-
· Preparation, monitoring & updation of baseline and recovery schedules.
· Preparation of monthly progress presentations to consultant & client. 

· Review of sub contractor programs and ensuring altering / amendment of program to suit overall project / contract requirement. 
· Preparation of Billing and Expenditure, Cash flow statements.

· Loading of data related to resource, quantity and cost on Primavera generated schedules.
· Supervising the production of shop drawings and monitoring scheduled outputs as per contract details.

Associated With Projects:

· Running Project - Dubai Maritime City Development–Male & Female Labour Accommodation Complex, Dubai (Client : DMC   PMC : Turner) ( Duration: Nov’08 to till Date )
· Completed Project - Falcon City of Wonders Development–Phase 1-366 Nos. Villas, Dubai Land, Dubai (Client :Falcon City of Wonders  Consultants : Arab Expert/Meccon) ( Duration: May’08 to Nov’08 )
Aug’05 to April’ 08 with ETA-ASCON GROUP, Dubai, UAE as Sr. Engineer-Planning
· Worked on the various residential & commercial projects as a Sr. Planning Engineer within Dubai which includes responsibilities:-
· Preparation of Clause 14 Master Programme.
· Preparation of cash flow charts based on Clause 14 Master Programme.
· Preparation of progress tracking schedule based on actual quantity of work performed for monitoring the progress and to compare the same with planned programme.
· Monitor progress and also act as facilitator for removing bottlenecks.
· Preparation of Nominated Subcontractors, Domestic Subcontractors & Material Suppliers schedule and to update the same on the weekly basis.
· Preparation of ‘As Planned Impacted Programme’ for extension of time claim. 
· Compilation & Analysis of planning reports and reporting to higher Management with an interpretation of the same.
· Preparation of billing graph based on planned Vs actual work done.
· Attend site meetings & subcontractor's coordination meetings.

Projects Handled:
· 4B+G+6P+HC+27 Typical Floors Commercial / Office Tower at Business Bay ( Client: ETA Star Consultant : National Engineering Bureau) ( Duration : Feb ’ 07 – April’ 08 )
· Furnished Hotel Apartments For Al Ghurair Investments at Salahuddin Road, Deira, Dubai ( Client: ETA Star Consultant: Fraser & Nag) ( Duration: Jan’06 – Nov’07 )
· 2B+G+12 Commercial / Residential Building For Khalid Al Ghurair at Port Saeed, Dubai ( Client : ETA Star , Consultant: Fraser & Nag ) ( Duration: Sept’ 05 to Dec ’06 )
· B+G+9 Residential Building – Greens ‘The Waterways’ ( Client: EMAAR Consultant : Holford ) (Duration: Aug ’05 to Jan’06 )
Jan’05 to Aug’ 05 with PUNJ LLOYD LTD, New Delhi, India as Management Trainee
· Played pivotal role as team member of Business Development Department for Railway Projects which includes responsibilities :-
· Track record of all the new tenders floated in the market and to purchase the same after getting approval from the department head.
· Assisting department head in submission of tenders for the Northern India Railway Projects.

· List out various approved vendors for the railway projects and responsible for obtaining quotations of related material from them.
· Negotiate on the prices quoted by various suppliers.

· To attend pre bid meetings for all the queries related to projects.

INTERNSHIP / TRAINING
· Completed 8 weeks of Summer Internship during Post Graduation with Gammon India Ltd as a Construction Management Trainee at Delhi Metro Rail Project, New Delhi, India.
· Training programme on PRIMAVERA Project Planner 3.1 at ASCON HRD department, Dubai, U.A.E.
· Completed Training Programme on Construction Computer Software (CCS) – Site Plan & Candy System at Al Futtaim Training Centre, Dubai, U.A.E.
ACCOLADES
· Received Certificate from National Service Scheme, Nagpur, India for serving 2 yrs as a member during graduation. 
· Acquired 2nd Runners up position in Nagpur University Intercollegiate Chess tournament.

IT SKILL SET

· Project Management Packages – Primavera Project Planner, Computer Construction Software, MS Project.

· Proficient in Microsoft applications (MS Word, MS Excel & Powerpoint).
LINGUISTICS
· English, Hindi & Punjabi
PERSONAL DETAILS
Date of Birth


:
November 24, 1979
Nationality


:
Indian
Marital Status


:
Married
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