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Objective
Seeking assignments Retail industry, able to work in Merchandising, Procurement, Logistic, Warehouse, Information Technology, Project Management and Office administration with an organisation of high repute in UAE. 
Expertise:  Retail Solution Implementation, Planning and Managing IT Services & Project Management


Professional Summary




Functional Competency
Retail:

· Retail Processes - Merchandising, buying, planning, warehouse management, promotion configuration & Point of sale.
Project Management: 

· Managing Project and Project teams assuring Level of Quality and timely delivery of Project as per Project Plan, cost and budget. 
· Gathering of functional requirements & GAP Analysis. Understanding the business & existing IT applications, designing & implementing a roadmap.
· Conducting system study & coordinating with team members for System Design & Application Integration. Assisting internal business partners & technical teams to define and refine business strategy and supporting operational processes.
· Planning and managing Application Assessment and Requirements gathering. Assisting end users in defining requirement and scope.
· Identifying & monitoring interdependencies between various application implementation activities. Supervising Program Management of Software implementation projects in the Organized Retail vertical.
Key Result Areas 

Support Role
· Provide vital support to PMG Planning Manager; Manage EPM, planning tool.

· Create & manage project plans; Monitor and alert any project issues and making recommendations for changes.

· Monitor project task submission; Update/modify project plans based on the discussion with Project Manager.

Reporting Role

· Ensure all project plan are created, published and monitored.

· Reports for Management meetings, Project Timeline Reports and Maintaining PMG Dashboard.
Work Experience

Kamal Osman Jamjoom Group LLC - Dubai, UAE                                                                   Duration: September 2013 to till date

Position: Project Analyst |Department: Property Management Group
Job Role: Project Manager
Responsibilities & Deliverables:

· Plan, publish & monitor all Property Management Group (PMG) projects in EPM 2010; Monitor the project baseline against the actual and Review regularly processes & procedures with PMG Country Manager & PMG Director.

· Discuss with Team leads, get the resources and manage them.

· Follow up with resource and make them update the EPM, which give a larger picture to the business regarding the project status.

· Discuss with PMG Manager before the start of each and every project to know the clear requirement from management. Proactively alert PMG Manager when project get deviated from the planned dates to do necessary activities to bring the project back to track. 
· Manage project cost variation and time variation.

· Provide training to project resources in EPM 2010. Administrator & trainer for EPM.
· Prepare management reports to PMG Director; Maintain PMG Dashboard, up and running perfectly. Provide weekly project timeline report to entire PMG team.
Kamal Osman Jamjoom Group LLC - Dubai, UAE                                                              Duration: October 2005 to August 2013
Position: IT System Analyst – Projects |Department: Information Technology 

Job Role: Project Coordinator, Functional consultant, Resource manager & Testing Manager.
Project Involved: Oracle Sales Module  2012 – 2013 , Oracle Upgrade – 2010 – 2011 , Data Warehouse – 2009 – 2010, Supply Chain & Logistics Module 2008 – 2009, Oracle ERP 2007 – 2008, Active Retail 2005 - 2007  and Business Enhancements 

Responsibilities & Deliverables:

· Responsible for preparation of Scope, Project Planning, Resource Planning, Time, Quality and Risk Documents for strategic projects. 

· Presenting Project plan to management and agree on deliverables to match their expectation; Monitoring project progress & report the project progress to management through EPM. Administrator & trainer for EPM.
· Send Project status report to the Project team members & stake holder. Monitor the project resources by their status update in EPM server and alert their team leads. 

· Compose / Review proposals and other documents related to IT Projects (Business & IT).

· Monitor Project and avoid scope creep, inform concern managers regarding the Scope Change. Responsible to prepare the required documents for the Change request & inform the concern team members.

· Vendor negotiation, monitoring their deliverables as per project plan & accept it as prescribed in scope document. Managed project cash flow, alerted concern departments for payments.
· Manage project cost variation and time variation.
· SIM & POS end to end testing based on the test plan, escalate error, retest once bugs got solved. Managed Oracle user licenses & renewals. 
· Part of Change management team for Oracle. 
Kamal Osman Jamjoom Group LLC - Dubai, UAE                                                     Duration: January 2002 to September 2005
Position: MIS Coordinator |Department: Information Technology 

Job Role: Manage data, POS system & Business report
Responsibilities & Deliverables:

· Reporting to the Group IT Manager & Retail Managers, responsible for preparation of KPI and various fortnightly MIS Reports on Sales, Margin & Customer Analysis

· Configuring the promotion mechanism in the system in the Head Office, Price Management, Mark Up and Mark Down analysis and Stock Ageing Analysis including Reviews.
Early Years Work Experience Summary

Fischer Instruments, Chennai, India

Sr. Technical Support (Department: Customer Support)| September 1999 to November 2001
Academia

Bachelor of Engineering – Electrical 

Professional Skills
· Good Managerial and Leadership skill.
· Good communication skill; Strong organization and analytical skills.
· Good working knowledge in office applications like MS-Word, Excel, PowerPoint, MS Project & Visio Professional.

· Project Management Tool – EPM 2010.
· Effective written communication skill (Prepare reports, proposals, policies and procedures).
Awards

Dedication Award - (2005 - 2006) in Kamal Osman Jamjoom Est.
Personal Details

 Date of Birth


24 December 1971

Nationality


Indian

Marital Status


Married

Visa Status


Residence Visa

Drivers License


UAE Valid License &Indian Valid License

Language Proficiency

English, Hindi & Tamil




A versatile and proficient Retail Planning Management Professional having over 18 years of experience (both IT and Non-IT Projects); including 13+ years of Gulf exposure in Project implementation as Project Manager, System Analyst (Projects), Project Coordinator & MIS Coordinator.





Currently Working as Project Manager with Kamal Osman Jamjoom Group LLC - Dubai, UAE. Well versed in MS Project and Project Management tool (EPM 2010– Enterprise Project Management). 





Wide-ranging experience in providing comprehensive Project management and control solutions, Client’s representative, strategic planning, resource planning, scheduling, budget/cost control, application testing, quality management, contracts administration, Authorities procedures, supervision, and project coordination during the entire project life cycle. 





Expertise in preparing complete project controls package including development, implementation and monitoring of CPM schedules (master plan, analysis, implementation, Testing & KPIs). Ability of translating business needs into technology requirements to support the company’s business objectives.














