Rupen 
Program QA Manager at Tata Consultancy Services Ltd.

Email: rupen.56620@2freemail.com 
Summary
Being a people person, leader and strategist I find myself most comfortable and natural in mentoring and managing teams. I have progressively transitioned from Module Lead -> Team Lead -> Project Lead -> Program Manager-QA. With every transition in role I have been able to contribute significantly larger value to all stakeholders by influencing key decisions centered towards a win-win proposal.
With a calm approach I have not only been able to improvise processes & suggest innovative algorithmic solutions but also able to handle crisis as a Production Support Manager for a critical real-time trading application.
Appreciation, endorsement and recommendations from both the customer and my team is a true testimony to the value addition I have been able to contribute.
I have worked one-on-one with Chuck Peddle. I am willing to go the extra mile to make a difference.

Specialties: IT Program Manager, IT Project Manager, IT Production Support, PMP, Budget Mgmt, Resource Allocation, Planning, Execution, Monitor and Control, Closure, Risk Management, Client Negotiation, Conflict Mgmt, Team building and Collaboration, Trust-Based Leadership, Multi-tasking, Recruitment & Training, SDLC, Efficiency, SLA monitoring 
Experience
Program Manager – QA at Tata Consultancy Services Ltd, Aug 2016 – Present
Program - QA Manager for Group Insurance and Integration Program (proposed Scientific Research and Experimental Development Program to CRA) with a premiere bank in Canada.


- Formulate, organize and monitor inter-connected projects. Decide objectives and suitable strategies. 
- Coordinating cross-project activities. Develop Program Test Plan, assist QA leads to create Project test plan, test schedule & ensure smooth test execution.

- Excellent leader with experience in managing QA leads at onshore(4) and QA team at offshore(20+) within different Projects to produce results in a timely manner. Develop efficient strategies and tactics to manage QA activities for multi-year, $8 mil+ Program. 
- Manage scope, schedule resources, communication and stakeholder management by establishing clear ownership for project tasks, ensure that team members have the tools needed, and provide timely feedback.
- Work within approved budgets, develop and implementing cost saving measures, contributing to profits and revenues, and conserving organizational resources. Assess Program performance and aim to maximize ROI.
- Develop and control deadlines/milestones.

- Provide key metrics during the testing phases & oversee projects deliveries of offshore team.

- Identification, escalation and mitigation of project risks and issues.

- Participate in Steering Committee meetings, communicate critical project progress, issues, mitigation and planning information to all levels.

- Implement best practices for performance test activities.

- Review Change Requests for it's impact on functionality, schedule, cost and quality.

- Lead and evaluate Project QA Leads.

- Strong communicator in both verbal and written forms and equally adept in communicating upwards and downwards. Ability to clearly communicate technical and functional specifications.

- Identify and resolve team conflicts to ensure achievement of common team goal.
Accomplishments - Customer appreciation for excellent support.

Assistant Consultant at Tata Consultancy Services Ltd, Feb 2006 - Jul 2016 (10 years 5 months)
Deputed as Onshore Project Manager at Saudi American Bank (SAMBA) in Riyadh, Saudi Arabia from Feb 2008 till July 2016.


- Intellectual skills to dive deep in understanding the business , participate in gap-analysis, requirements definition & technical discussions.

- Demonstrated thought leadership. Lead and drive client engagement and relationships.

- Instrumental in product - deployment, configuration, performance test / bench-marking. 

- With a result oriented approach ensured all key initiatives are planned, executed, monitored, controlled and closed as per agreed time, cost and quality. 

- With a keen desire to maintain highest level of end customer satisfaction coupled with strong problem solving and analytical skills  facilitated  all production support & maintenance activities for TCS BaNCS Securities Trading & Processing application. 

- Worked closely with Customer (IT & Business) & Offshore - Delivery team & Project Manager to manage - scope, change, defect, schedule & resources. Co-ordination with all stakeholders on Strategy, Progress, and Status.

- Attend all key stakeholder meetings on application - security, capacity, deployment, escalation management. 

- Provide Project status updates, discuss challenges and workout solutions/options, .

Technology - Unix, C, VB.Net, Java
Accomplishments - Customer appreciation for excellent product knowledge and prompt production support.

Associate Consultant at Siemens Information Systems Ltd, Sep 2004 - Jan 2006 (1 year 4 months)
Role: Team Lead, Team Size: 3

As a Team Lead deputed at Siemens Business Services (SBS), Leipzig, Germany for a period of 87 days to draft and take ownership of 8 Change Requests for CADDIE_CS tool.


- CADDIE_CS–Computer Aided Database Design and Engineering Tool(Client Server) Caddie generates database for Network Elements. The Network Elements are configured via a CADDIE_CS Client system.

- Directed offshore team to analyze, design, develop, test & deliver planned Change Requests. 

Technology - Unix, C++, Swing (Java)
Accomplishments - Besides delivering all the change requests successfully proactively conceptualized, remodeled, engineered and guided team to implement Generic Algorithm for table comparisons. 

- Generic Algorithm was implemented using the theory of Combinations in Mathematics, it not only obviates the need for designing, developing & testing linear algorithms repetitively but ensures seamless performance with dynamic inputs. 

- It was not only accepted but appreciated by all the stakeholders.

Technical Associate at Tech Mahindra, Jul 2003 - Aug 2004 (1 year 1 month)
Role: Module Lead, Team Size: 4

Conduct impact analysis, prepare design/impact document, conduct peer review for defect fixes and change requests.

- CHIS acts as a Middleware layer, servicing front ends by ensuring uniform and transparent data transfer between various front – end systems of BT(VB, VC++, PB) and back-end systems which are typically built on mainframe database systems like DB2, IDMS. Developing the service (RPC) as per the requirements.

- Replicating On-site Server (SunOS 5.8) Installation of third party software ( Continuus, RogueWave Source Pro Edition 5, Rational Purify & Quantify ) , CHIS infrastructure installation & configuration, perform administration tasks.

- Compiling and delivery of CHIS Client Infrastructure libs.
Accomplishments - Taking the ownership of CCI within 2 months. Lead a team of 4 for a work package of 2 weeks duration for SISS libs implementation.

Software Engineer at Celetron India Pvt. Ltd, Sep 2002 - Jun 2003 (9 months)
Role: Software Engineer

- Design and develop software routines which are used in memory manufacturing (RAM).

- Software routine is used to map and carry out the analysis regarding the failure in RAM (SDR,DDR)

chips on an adapter board on one slot with 8 chips coupled with a base memory of 256MB on

another slot.

- Complete assigned activities as a build in-charge for team in addition to individual assignments under the guidance from Mr. Chuck Peddle (CTO - Celetron & Computer pioneer developed the 6502 and one of the first personal computers).

Technology - Borland C, Turbo Assembler (TASM)
Accomplishments -  Deputed for development, deployment, optimization and training for Celetron SriLanka, Kandy for a period of 35 days. 

Successfully reduced the DDR-Chip Failure Analysis turnaround time by 20% via devising & implementing effective Heap sort algorithm. 

Optimized the turn-over of the chips / day at Celetron Sri Lanka, Mumbai, by suggesting fail categories.

Software Developer at Isoftechnology Pvt. Ltd, Jan 1999 - Aug 2002 (3 years 7 months)
Role: Web Developer

- Web based development

Technology - ASP, Javascript, Oracle, Dreamweaver.

Certification
PMI certified Project Management Professional
TCS - Certificate in Digital Business Trends, Foundation Certificate in Capital Markets

NSE’s Certification in Financial Markets: Beginners Module

Education
Vidyavardhini's College of Engineering and Technology, Mumbai University

Bachelors of Engineering, Instrumentation, 1994 - 1998
