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 UAE, NOC, 24 yrs Exp. & birth day 01 march 1963
Project Manager, Civil Eng.
         


Career Objectives : 

As a qualified Projects Manager holding High Degree of Professional Project Management awarded at May 1998 from The American University in Cairo and B.Sc. Degree of Civil Engineering awarded at July 1986 from Faculty of Engineering - Cairo University, along with 24 (Twenty Four) years of experience in field of Construction Industry and Real estate Investment {Various Projects Such As: Mixed Use Developments, Commercial Residential Towers, High-Rise Buildings, Hotels, Offices & Storage Buildings, Hospitals, Mosques, Steel Factories, Metro Sub Stations (Lavache & Trois Cocus At Franc), Greater Cairo Metro, Bridges, Electrical Substations, Power Plants, Combined Cycle Power Stations, Barrage Power Projects, Pump Stations, Regulators And Culverts.}, I am seeking a strong career in well Reputed Organization to work with motivated team members in a challenging, competitive and dynamic environment in order to get all works done on time, within budget and as per organization standards. Keeping in view of my qualifications, knowledge and experiences, I am capable to come over problems, doing my Duties and achieving Organization Objectives.

Geographical Experience:

UAE, Saudi Arabia, Libya, Egypt and Egypt Branch of : Korea, Italian, French, American and Spain.
Membership in professional associations:

Society of Engineers UAE, Egyptian Engineers Society and Egyptian Engineers Syndicate.

Engineer Application Programs:

Rimavera Project Planner, Microsoft Project, PCA Progs., SAP 2000, STAAD PRO, Micro Station, AutoCAD, Surfer, Microsoft Office, Turbo Pascal, Turbo C, Basic, Auto-Lisp and Dbase. 

Educational Record :

- B.Sc. Degree in Civil Eng., Cairo University, Faculty of Engineering (1982 To 1986).

- Course in Water Resources Development & its Use in Arid Areas, hold in JAPAN.

- Feasibility Studies in Engineering Projects.

PMP, Project Management Professional - American University In Cairo:

A) PM 10: Project Planning and Control Techniques:

Statement of objective. Estimating resources requirement. Network techniques (nodes, arrow, activity, event, …). CPM, PERT, PRECEDENCE diagramming. Network calculations. Gantt charts. Resource leveling. Least-cost scheduling. Time-cost trade-off. Targeting, Updating and Float trend analyses. Sensitivity analyses. Computerized systems (PRIMAVERA Project Planner ‘ P3 ’ for WINDOWS). Case studies.

B) PM 20: Management of Project Resources:

Introduction. Critical project resources. Material management (planning & control). Procurement & acquisition (costs, materials management information system). Consortium agreement. Human resources management. (Manpower planning & Organization, Job description & Evaluation, Recruiting & Training, Wage incentive systems and Labor relations). Site management. (Selection & Layout, Preparation & Evacuation). Case studies.

C) PM 80: Project Specifications, Bids and Contracts:

Tendering and Pre-qualification procedure. FIDIC, World Bank SBD, OECF & Law no. 9. Risks allocations. Construction and professional liability insurance. Legal concepts of construction contracts and significant contractual clauses. Disputes, Claims and counter Claims. Amicable settlement of disputes (ADR). Arbitration. FIDIC forms of contract for Civil, MEP works. FIDIC (client/consultant & subconsultancy agreements). FIDIC joint venture agreement. Case studies.
D) PM 30: Project Budgeting and Financial Control:

Financial planning. Capital-cost control cycle, economic study. Estimate, comparative design estimates, current cost re-estimates. Cost coding. Indirect project cost. Value-control cycle: preliminary return analysis, comparative return analysis. Project funding: Income review; operating cost; cash flow analysis, return on investment. Cash budgeting techniques. Management of contracts: cost plus contracts; fixed price contracts. Setting claims. Debt and loan management. Case studies.

E) PM 50: Feasibility Studies and Financing:

Project feasibility analysis Stages. Generation & venture ideas screening. Reference Terms Preparation. Pre-feasibility stage. Market analysis. Technical analysis. Financial and economic analysis. Sensitivity analysis. Project promotion techniques. Project financing techniques. Legal structure. Case studies.

F) Cae 4: Primavera Project Planner (P3) for Windows:

Basic concepts in project management. Planning the project (Create a schedule and Organize data). Reports and graphics. Allocate resources and costs. Schedule Update. Track resources and costs. Project Monitor. Case studies.Employment Record: 
1) Al Burj Engineering Consultants - UAE.

Project Manager - From 07/03/2007 up till now.
· Twin Towers Commercial Residential Building – Abu Dhabi – U.A.E. Encompassed of Three Basements (12385 m2) + Ground Floor (3731 m2) + Mezzanine Floor (3552 m2) + 12 Stories (26394 m2) + Roof (517 m2) with total built up area of 46580 m2. Each Tower Consisting of car parking spaces, Commercial Shops, Offices, serviced Apartments, Swimming Pool, Sun Sheds, Steam Room and Sawna. 
· Mixed Use Development (Island City) – Abu Dhabi – U.A.E. Representing small city and will be one of the significant focal points in the area along with the nearby International Exhibition Centre, Zayed Sports City, Abu Dhabi Golf Club and the Grand Mosque. The coast estimated to be 1400 Million AD for Phase 1 and 2600 Million AD for Phase 2. Encompassed of 5 Star Hotel Complex of Five Towers (397 Hotel Rooms, 1310 Seats Ballroom, All Day Dining Restaurant, Specialty 4 Restaurants, Banquet hall of 1210 Capacity, 2 café lounges, Business Centre with 7 Meeting / Conference Rooms, Fitness Centre, Gym & Spa Area of 1400 m2, Swimming Pool and Tennis Courts). Two Serviced Apartments Towers (28 Apartments 2 Bedrooms and 42 Apartments 3 Bedrooms). Two office buildings of 52,000 m2 lettable Grade A office space. Two stories podium of 53,000 m2 retail area, 2500 m2 food-court, 13 Cinema Cineplex, a Family Entertainment Centre and A large anchor tenant space of 7,500 m2 & Midsized tenancy spaces of 1200 m2 surrounded by a larger space of 1800 m2. Three basements of 3703 car parking spaces.

2) Hegazy - Architects, Engineers, Consultant – Dubai - UAE.

Structural Department Manager - From 01/07/2005 to 01/03/2007.

· Manage the Structural Department - Coordinate & Supervise the Company Projects. (Arab Bank for Investment and Foreign Affairs, Commercial & Residential Building,  Sharjah - U.A.E.), (Mr. Nasser Rashed Lootah, Commercial & Residential Building,  Dubai - U.A.E.), (h.h. shaikh Hamdan Bin Rashid aal maktoum, Commercial & Residential Building,  Dubai - U.A.E.), (Cairo City Center Mall, Carpark Extintion and Alex. City Center Extintion), .. etc.

3) Nasr Consultant - Egypt.

Project Manager - From 10/02/1996 to 25/02/1999 and From 01/04/2002 to 01/07/2005.

· Project Manager for the Vodafone Link Building at Smart Village (40 Millions EGP).

· Project Coordinator / Senior Design Engieer sharing in the Designing & Revising the structural shop drawings for The Conrad Hotel Cairo (800 Millions EGP).

· Senior Design Engieer Designing a Various Electrical Substation Using Space Modeling Analysis With SAP2000 Program Such As The Following: {6 Of October City - 66/22 Kv S/S - 2x25 MVA}, {Rehabilitation Of Tanta - 66/11 Kv S/S - 2x25 MVA (Date: 15/12/1998)}, {New 10th Of Ramadan - 220/66/11 Kv S/S }, {El_Maragha - 66/11 Kv S/S - 2x25 MVA}, {South Ismailia - 66/11 Kv S/S - 2x25 MVA}, {El_Karya El_Zakia- 66/11 Kv S/S - 4x25 MVA}, {El-Rehab - 66/22 Kv S/S - 4x25 MVA}, {Cairo North Power Station, 750 MW Combined Cycle Project, 220 kv GIS / Control Building}, .. etc.

· Various Projects Such As Lavache & Trois Cocus Metro Sub Stations at Franc, High-Rise Buildings, Office & Storage Buildings. Give The Idea And Proposals To Solve The Site Problems.

4) Hyundai Engineering & Construction Co. Ltd. Egypt Br.

Technical Office Team Manager - From 28/10/1999 to 25/03/2002. 
· Manage, Schedual, Coordinat & Revise the structural shop drawings and Technical Problems support for the  Four Seasons Hotel Cairo At Nile Plaza. Cost US $ 120 Millions, Area 7200 m2, 4 Basements and 31 Floors, Outdoor Swimming Pool, Indoor Swimming Pool and Helipad.

5) Enterprise General Construction –Libya Branch.

Consultant Engineer - From 24/07/1999 to 24/10/1999.

· Consultancy for quantity survey, material tackoff & preparing bill of quantites for El Khoms hospetal, Zawara hospetal & Zeleten hospetal in Libya.

6) Alexandria for Construction Co. – Talaat Mostafa – Cairo, Egypt.

Technical office Manager - From 26/02/1999 to 23/07/1999.

· Manage & Control the technical office staff to prepare the monthly invoices, subcontractor invoices, Weekly & monthly progress reports, material order reports and evaluation of subcontract bids for the Ring road & Autostrad Free interchange Bridge.

7) AL-REDWAN special building – Saudi Arabia.

Technical Office Manager - From 02/01/1995 to 01/2/1996.

· {Managing the Technical Office staff.}, {Revising the structural shop drawings and preparing the submittal to the consultant to get the approval.}, {Preparing the structural details to facilitate the construction work.}, {Solving the structural problems due to the architectural and Electro-Mechanical modifications.}, {Preparing the structural redesign for any structural modifications.}For Al-Shawi Tower, S. R. 95 Millions and Al-Ahmadi Tower, S. R. 55 Millions.

8) CAMPENON BERNARD-SGE, J.V. –Egypt Branch.

Civil Engineer, Technical Office staff - From 20/10/1993 to 01/01/1995.

· Civil Engineer dealing with the preparing of the form-work and Reinforcement workshop drawing for the Greater Cairo Metro Line No. 2.
9) Sabbour Associates - Black & Veatch J.V., American Eng. Arch. And Planners Consultant.

Manager of Computer Aided Design Dep. - From 1/2/1992 to 19/10/1993. 
· Designer & supervisor sharing in the designing of the Cairo South Combined Cycle Power Station, consisting of {Gas/Steam Turbine Building}, {Self-Contained Oil-Filled Tanks}, {Water Storage Tanks & Pump House}, {Waste Treatment Area}, {Heat Recovery Steam Generator}, {Hydrogen Storage Tanks}, {Combustible Fluids Storage Building}, {Hydrogen Building}, {River Intake Structure & Pump House}, {Water Treatment Building}, {Gantry Structure}, {Administration/Warehouse Building}, {Recirculating Water Discharge Structure}, {Transformer Area} and {Emergency Diesel Generator Building}.

· Designer & supervisor sharing in the designing of the Assalaya Power Plant.

· Managing the Computer Aided Design and Drafting section.

10) Impregilo-Cogefar New Esna Barrage J.V. - Italian Company, Egypt Br.

Civil Engineer in the CADD Department - From 18/11/1991 to 18/1/1992.

· Civil Engineer sharing in the preparing of the form-work and Reinforcement workshop drawing for the New Esna Barrage And Power Project.

11) General Authority for Rehabilitation projects – Egypt.

Team leader, Designer and Supervisor Engineer - From 1987 to 18/11/1991.

· Team leader in the Information Unit, Which is concerning with data's manipulation and processing with the aid of computers.
· Designer & Supervisor Concerning with the Planning of irrigation and drainage networks and designing of water control constructions, such as pump stations, regulators and culverts.
12) Consultant Eng. Office Prof. Nabil Sayed Mahmoud – Cairo, Egypt.

Designer Engineer - Part Time, (From 1986 to 8/11/91 & 18/1/92 to 20/10/93).

· Designer dealing with various constructions such as structural buildings, hospitals, steel factories, Mosques, pump stations and dewatering.

Languages : 
1) Arabic: Mother Tongue., 
2) English: Very Good., 
3) Frinsh: Fair.
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