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Profile Summary

	· MBA (IT and Marketing) professional offering over14 years of rich experience in all facets of Trade Finance (Conventional/Islamic),Client Relationship Management,Operations Management,Risk Management, Islamic Banking, Team Management, Process Improvement, Business Development, Reporting & Documentation,AML, andSanctions & compliance
· Showcased excellence in managing all Trade Finance Products including DocumentaryCredit, Standby Letter of Credit, Documentary Collections, Bank Guarantees, Freight Loans andother related Trade Products and Open Account Trade Products
· Track record of issuance of Import Letters of Credit (Commodities L/Cs, back to Back L/Cs, Transfer L/Cs, Standby L/Cs), Advising and confirmation of export L/Cs, amendments, acceptance, settlements and cancellations, Bills Discounting under L/C (Import and Export), collections (inward and outward), Document checking and so on
· Expertise in managing customer service operations, ensuring customer delight by achieving delivery & quality service in the shortest possible time and as per the company rules & regulations and KYC norms

· Proficient in managing & leading teams for running successful process operations, developing procedures, service standards for business excellence, and identifying the opportunity areas to save cost
· Key focus on employee training and development by identifying training needs for skill / competency up-gradation

· Strategist & competent leader with excellent analytical skills to manage change with ease
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Education

	· MBA (IT and Marketing) from New Delhi Institute of Management, New Delhi, India in 2001

· BA from Lucknow University,Lucknow, India in 1997
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 Certifications
· Certified Documentary Credit Specialist from Institute of Financial Services, London, United Kingdom
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 IT Skills

· Trade Innovation, Trade Wind, Swift alliance, Phoenix, Mosaic, IMEX, Trade Port, Limit Trade Port, and Equation

· MS Office (Word, Excel and PowerPoint), Internet and E-Mail Applications
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Area of Excellence

	Trade Finance (Conventional/Islamic)

Operations Management
AML/Compliance/Sanction
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Resource Management
Strategic Planning & Implementation

Structuring of Transactions

[image: image10.png]



[image: image11.png]



[image: image12.png]



Client Relationship Management

Recruitment/Training/Development

People Management/ Leadership
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Soft Skills

Date of Birth: 1st January 1972

Languages Known: English, Urdu, Hindi and Arabic

Nationality:Indian

Marital Status: Married

No. of Dependents: 3
Visa Status: Qatar Residence Permit
Driving License: Qatar Driver’s License
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Career Timeline
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Work Experience

	Since Nov’15 with Tata Consultancy Services as AVP (Onshore Delivery Head) at Commercial Bank, Doha, Qatar
Key Result Areas:
· Steering overall activities of Trade Finance,Front Office Operations, Client Relationship Management, Service Delivery, Account Balancing, and other related functions with a team of 8 onshore direct reportees

· Liaising with Chennai (India) Back-Office Team for all transaction processing, Relationship Managers, Sr. Relationship Managers, Treasury, Credit, and other departments, Nostro Account Reconciliation and other activities, for ensuring smooth operations

· Managing tasks including issuance, advising, confirmation, negotiation and payment of Letters of Credit (L/Cs), Import and Export Bills, Bank Guarantees, Trade Loans, Risk Participations, refinance and other products
· Participating in internal audit and attending meetings on audit queries and compliance related to Corporate Banking

· Managing all account balancing activities including P&L Account balancing, Suspense Account balancing, and so on

· Organizing and conducting training programs on trade concepts for the staff; reviewing their work and implementing measures like Daily Team Huddles, Process Contest & Quiz, weekend product trainings, etc. to increase productivity levels
· Directing the team in using the checklist to monitor and control compliance basis Anti-Money Laundering (AML) and Sanctions for Trade Services transactions on a daily basis

· Establishing service management framework by implementing Service Level Agreements (SLAs) at crucial touch points

· Maintaining excellent relations with existing Trade Finance customers; developing and structuring relations with new customers including assessing new credit requests and presenting them for approval

· Identifying & leading projects to transform business model & drive process efficiencies both for the business and the client

· Leading, and monitoring performance of the team members for maintaining excellence in operations

· Conducting month quality reviews with each direct report to ensure high levels of customer delight

· Coordinating with internal & external staff to ensure that customer complaints are resolved prior to breach of service level targets and making reports to analyze the complaints

· Contributing to organization wide initiatives such as career path roadmaps, and service delivery framework / synergy

· Monitoring delivery of high-quality customer experience while adhering to SLAs and managing cost-effective operations

· Participating in effective hiring, orientation, training, development and retention of employees with a dynamic leadership style to motivate staff members for achieving organizational goals
· Advising Unit Staff, Marketing Teams, other Internal & External customers on matters related to Trade Finance Operations
Feb'14 - Oct’15: Standard Chartered, Scope International, Chennai, India as Associate Vice President (Unit Head), Trade Finance Operations (Commodities)
Key Result Areas:

· Managed Trade Processing Team for Singapore and United Arab Emirates markets including delivery of standard quality products within the predefined service level agreements with internal and external customers at the lowest possible cost and with outstanding Operational Risk Controls 
· Authorized transactions as per delegated authority between $50 to $100 Million

· Suggested documentation scenarios for Letters of Credit & Stand-by Letters of Credit (L/Cs) by proactively envisaging risk mitigants for the bank while structuring the transaction for key clients

· Defined the risk management framework for the department and ensured that the highest level of quality was maintained
· Adhered to Group Money Laundering Prevention Policy and procedures including the compliance of KYC documentation, AML procedures and sanctions
Highlights:

· Established standards to ensure that SCB service is ‘The Best in the market’ with a deserved reputation for innovation and problem solving combined with high productivity and efficiency

· Achieved 4 hours SLA & for some clients for 2 hours

· Reduced error count in the process from 4-5 errors to 0-2 errors
· Cross-trained employeeson minimum 4 products through trainings for better utilization of resources

· Initiated everyday team huddle concept which improved the know-how of the employees
· Suggested many process innovation & improvement ideas
· Improved communication skills of staff membersby providing them regular trainings which improved client interaction
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 Previous Experience
Apr'11 - Jan’14: Qatar Islamic Bank, Doha, Qatar as Executive, Trade Finance Operation 

Highlights:
· Won Shukran Award in Apr’13 for best client service 
· Recommended changes in SLAs and existing products (Process and L/C Clauses) which resulted in reducing time and cost
· Successfully launched a new product I.E. Pre-payment of Import LC which yield revenue increase to the organization
· Provided technical inputs & consultancy in L/C issuance, guarantees and collections

Nov'06 - Apr'11: Bank Saderat Iran, Regional Office, Dubai, UAE as Trade Finance Officer
Highlights:

· Saved cost by AED 27 Million by identifying & removing fraudulent transactions
· Single-handedly managed assignment of proceeds, collection document Checking, refinance settlements, export settlements, SWIFT messages, trust receipts, pre-shipment, post-shipment, discounting, all kind of correspondence with branches, local banks and foreign banks and cancellation of unutilized/expired LCs

· Ensured high quality services were provided to customers within the agreed compliance and regulatory norms 
Mar'06 - Nov'06: Workers Equity Holding (BSC), Dubai, UAE as Operations Manager

Highlights:

· Supervised a team of 6 staff direct reportees
· Augmented the customer base from 138 to 700 in a span of 9 months

· Monitored & controlled CDM machines and cash arrangement at different places

Feb'02 - Jun'05: Lari Exchange Establishment, Abu Dhabi, UAE as Branch In-Charge

Highlights:

· Effectively managed remittances (inward payments-wire transfers) and Western Union operations

· Managed sales and purchase of permitted foreign currency cash notes

Aug'01 - Dec'01: InfoTech Network Systems, Delhi, India as Management Trainee
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Trainings
· Funds Collection System at Indo Gulf Corporation Ltd., India during May’00 - Jul’00

· Garry Collyer Master Class 2011 and 2012 held in Dubai
· Islamic Trade Finance Training in Doha, Qatar

· Strengthening Anti-Money Laundering Capabilities at Trade Services 
· Perspective on Commodities Risk Management and Financing 
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 Seminars
· Meet the Expert Seminar held in Doha in 2012

· Seminar conducted   by International Chamber of Commerce in Chennai India on Documentary Credit in the world of 2015
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2001-2001


InfoTech Network Systems, Delhi, India as Management Trainee





2006-2006


Workers Equity Holding (BSC), Dubai, UAE as Operations Manager





2014-2015


Standard Chartered, Scope International, Chennai, India as Associate Vice President (Unit Head





Since 2015�Tata Consultancy Services as AVP (Delivery Head) at Commercial Bank, Doha, Qatar





2006-2011


Bank Saderat Iran, Regional Office, Dubai, UAE as Trade Finance Officer





2002-2005


Lari Exchange Establishment, Abu Dhabi, UAE as Branch In-Charge





2011-2014


Qatar Islamic Bank, Doha, Qatar as Executive, Trade Finance Operation








