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Post: TEACHER LEADER ROLE
Previous Experience
Before joining Deansfield High School in September 1998 as Second in Science and then subsequently given whole school responsibility as Study–Support Co-ordinator and  then promoted to Head of Science.I was appointed at Pool Hayes Community School as a Science Teacher.I completed my NQT year then accepted the Post of Head of Chemistry.This role was very exciting because I had the chance to improve and update the curriculum.I created the idea of continuous monitoring,mentoring and target-setting in both key stages to keep a track of all pupils progress throughout their school life.I saw a need to develop the Reward system in Science and set the Year Achievement Awards which all staff followed with gusto.I discussed ideas with all staff then simply asked for feedback and they were eager to give it.So at all Prize giving evenings all departments now submit students who have merited the award based on criteria relevant to that Department.(Effort and Achievement)
As well as organising Homework clubs and Science clubs which I devised a staff rota system I regularly ran trips.In my early years I was given the opportunity to implement a policy on monitoring,mentoring,effective target-setting and positive reward system which was developed on a whole school level.


I arrived at Deansfield in September 1998 eager and excited at the prospect of working  in a school that was in ‘Special Measures’.Unfazed and undaunted I then set about proving my ability to teach all students with a positive ethos that was high on aspiration and high on enthusiasm for my subject.My main responsibilities as Second in Science was based on monitoring and target-setting of all pupils in science.

Apart from managing study-support activities(Whole school role) the following year my Science responsibilities grew when I became  Head of Science in 2001. My main responsibilities were grouped into:

· Managing Policy/Learning

· Managing People

· Managing Pupil Welfare

I was part of the ‘Working group’ that set the whole school policy on Differentiation.I lead,devised and implemented a policy for outdoor activities in association with Wolverhampton Council.I implemented the science Mentorship scheme which involves Set 1 students in Year 10/11 mentoring students in Year 7 and Year 8.The main criteria for the scheme was to address attainment,attendance as well as pupils behaviour attitude.


I was part of the Key Stage 3 Strategy group which implemented and develop links between all Depts and Homerton College,Cambridge working on literacy.

I devised and developed a policy on the Monitoring of all pupils termly to address ‘fall back’ in all Years.Those students were then the subject of interviews with staff and myself.


I wrote Raising Achievement plans in conjunction with the Line Manager with focus on the Schools Action Plan.

Managing Learning
When I joined Deansfield I was able to offer stability,Leadership,enthusiasm and a sense of humour!

During that period there was a ‘Culture of disenchantment,low aspiration,demotivation.I was able to transform the students in those sets to succeed by discussing my background and the obstacles I faced during my formative Years and provide permanency/stability.I refused to disapply anybody particularly the lower set students.Which meant 98% of lower set students(21) passed with two of the students gaining Grade Cs.Their expected grades were G and F  respectively. I lead Teaching and learning by example and encourage all teachers to take an active part in the Science Department/Faculty.
A positive ethos was set up which praises good behaviour and attitude and is rewarded with a nomination for a certificate and eventually a prize.
My inputs have also extended into assisting in the devising of  the Post-16 curriculum.Offering an individual vocational pathway for some and an academic for others thus banishing ‘A one size fits all model’.I devised in Science the Assessment and Monitoring policy for Key Stage 3 – 5 which includes the use of ‘Progress Charts and statistical analysis.
Managing People

I led the Science Dept by having’ High Aspirations’ and Expectations for all pupils that are both realistic and achievable.My positive ethos to life and good humour stem from supporting Wolves F.C !

I love my subject with  a passion and my risk-taking goes with the territory.My lessons have been observed by Ofsted Inspectors,Link inspectors,Senior Managers,Heads of Dept,practising teachers and Trainees alike and I  have felt totally comfortable.I have been mentioned in an HMSO Publication ‘Lessons for Learning’ also been filmed by NCSL and used as good practise.
Also went through Threshold in February 2001 and will be due to receive UP2 in Sept 03.

My style is unique I manage with an open consultative style and I am easily impressed with effort and initiative’s regards my core capabilities which best describes are: Emotional Intelligence,a capacity to keep learning,strategic thinking, motivational skills and risk-taker.

Managing Pupil Welfare

The students are the heart of the school.Everything that is devised,implemented and put into practise stems from the belief that all can achieve.In at Deansfield Gifted and Talented pupils were identified by using Multiple Intelligence Profiles.Once the students were known I organised activities for the pupils.Also the lower achieving pupils were not left out.Some examples of the activities I organised:
· Towers Outdoor Education Centre- GCSE Coursework(Wales)Years 7,8,10

· Millennium Point-Think Tank (Birmingham)                             Years  7,8,9

· GCSE Science Exam Lecture   (Manchester)


 Year  11

· Science Year-Birmingham University


 Year 11 +12

· Science Year-Walsall  College



  Year 10 +12

· Physics Lecture – Wolverhampton Science Park                          Year  11

· Johnny Ball Productions-Alexander Theatre Birmingham
    Year  7 +9

· Tomorrow’s World-Earl’s Court London(Twice)
                Years(All)
· Millennium Dome- London



   Years(All)

· Science Year Celebrations-Aston University


     Year(All)
I created the ‘Community Action Team’ in which some students  volunteered to work in the local community renovating the East Park area of Wolverhampton.34 students composed questionnaires and then sent them out to local residents to request work we had a very favourable response.The Team gave a Powerpoint presentation to Councillor Helen King and other local dignitarities and spoke eloquently about their proposed plans for the local area.The Team also performed presentations to Deansfields Board of Governors and to a Representation Team from the ‘Investors In People’.We managed to win a Grant from Barclays New Futures to alter the land at the High School(£3,000).To which we changed the pond area.Also helped to clean EastPark with new tools bought.The local Constabulary were impressed with our efforts and so were the Environmental Health Department.

 Has Head of  Science Faculty I saw a need to target students in the Current Year 10 to move them forward in terms attitude and behaviour.I quickly recognised these students were talented in terms of their interpersonal and intrapersonal skills.I presented an idea to these students to Mentor students in Years 7 and 8 whilst giving the Year 10 mentors responsilibilty.The Science Mentorship has been organised across the school.The students built their own website,made a mentoring video and a group 8 lead mentors are now mentoring/paired reading/paired writing in the local Primary Schools.The scheme has taken off with careful planning. We are currently in negotiations with the Education Business Partnership for local businesses to Mentor current Year 11 in terms of Students A*- C and in particular boardline grade Ds.

Current Post AT Parkfield High School as a Leading Teacher. 

In my current role I am engaged in disseminating good teaching practice across the whole School.As a result of the Science Consultant initial report(21/4/04) which highlighted a series of issues including Teaching and Learning and behaviour.I then composed a personal  Action Plan which dovetailed into the Science Improvement Plan.I then initiated  discussions with the Curriculum Manager for Science which then led to a series of Activities aimed at improving the overall Teaching and Learning.
My activities to date have included:

· Providing Inset on Teaching and Learning in the Science Department as a Whole and then branching with certain key staff across the 
· Providing and producing Inset materials on thinking and learning

· Inset on Assessment for learning,using information such as the use of Fischer Family trust data.
· Auditing Teaching and learning within the Science Department and then producing  termly reports for action planning.
· Regular meetings with Curriculum Manager and the Line Manager to discuss areas of development within the School in particular currently focussing on Mathematics
· Disseminating good teaching practice using a variety of methods including,Team Teaching,preparation  and sharing resources and behaviour management strategies across the school with certain staff including Curricular Managers ( Maths,Science,Design Technology and Music).
· Attending CMG meetings in order to report on activities relating to issues of  quality  of teaching and learning amongst certain key staff

· Leading teaching staff through coaching and mentoring to develop methods for teaching and learning in order to raise achievement  at all Key Stages.
· Developing 14-19 curriculum by setting up GNVQ in Science to raise the level of attainment amongst certain disaffected students but also to identify certain students in Year 9 who thought would benefit from this qualification which offers 4 GCSE grades.

Most of the opportunities I have provided to staff have been during sessions afterschool or during non-contact time.
Staff have completed questionnaires based on the inset I have provided and also I have encouraged staff to let pupils discuss how they best suited for learning which I think in a comfortable environment is the best way forward.
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