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PROFILE SUMMARY:
	Career Gist
	Seasoned Procurement professional with 12 years of rich experience with construction, property maintenance, fit-out and facilities management projects (mix use, residential and commercial spaces). 
Leading and supervising end to end procurement of materials (civil, electrical, plumbing, HVAC, architectural, interior, safety & security, paints, chemicals, FF&E, OS&E, cleaning & janitorial, hard & soft services), capital items, subcontracts, service contracts and import orders for annual spend of around SAR 45 millions with a team of four. 
Proven track record of delivering the results improving quality & service levels, operational cost optimization and posting decent savings. 
Adept in handling complex technical subcontract jobs including vendor selection, getting the bids, finalization of terms and payments.



	Core Competencies
	Operational procurement, category management, improving P2P cycle, negotiation, spend analysis, contracts management, establishing SLA’s, subcontracting, global sourcing, vendor development, SRM, inventory planning, cost control, managing supply risk, leadership and team building.


	Key Result Areas
	Meeting delivery deadlines, hard cash savings, operational cost optimization, developing reliable sources, mitigating supply risk & achieving quality objectives.



	Cost Saving Initiatives
	Demand consolidation, standardization, establishment of supply contracts, continuous improvement in procurement operation, use of e-commerce, development of vendor specific negotiation strategies.




CAREER HISTORY:
1. June 2015 – Till date

construction projects in India 

Since last one year and few months, I executed two residential building construction projects as project & procurement in-charge. I routed the project plan, scheduling and RCC design through an architect and RCC design consultant then successfully completed the projects – on time, on budget and to the specs; encompassing resource planning (material, plant, and labor), procurement and managing cash flow. Successfully measured, monitored and controlled actual versus targeted progress to meet the project milestones. Equivocally managed subcontract work execution, quality control, work measurements and payments.
2. May 2011 – June 2015
Sr. Procurement Engineer at Co. Ltd; Dammam 
RCL-Maintenance (part of Rezayat group) is a reputed company undertaking FM, construction, interior fit-out and maintenance projects for residential buildings, hospitals, hotels and commercial spaces. Working with RCL was a tremendous experience in developing my leadership qualities under pressure for multiple nature and number projects in a truly dynamic environment.
Job Description:

· Receiving PR’s, checking for necessary approvals, documentation and budgets, consolidating the PR’s and allocating it to respective staff.
· Improving on quality & service levels, team management, reduction of PO processing time & lead time.

· Developing and implementing category and supplier specific sourcing strategies.

· Negotiating with the vendors in terms of price, quality, service levels, warranty, payment terms, delivery and other project requirements.
· Establishing supply contracts and blanket orders (time bound, quantity bound and value based) and administering in the due course of execution.

· Managing subcontracts and service contracts from sourcing, execution till payment settlements.
· Executing the overseas orders with complete documentation and payments.
· Development of effective & measurable SLA’s to optimize the vendor deliverables.
· Identifying potential suppliers for materials & subcontracts and assessing PQ.
· Keeping long term healthy business relations with the vendors, vendor development, evaluating vendor performance & vendor rating. 

· Managing procurement & delivery tracking register & expediting the pending orders.

· Inventory planning & coordinating with stores to cater weekly, monthly & quarterly requirements of operations.
· Coordination with the Operation, Accounts, Logistics & HR departments, attending monthly meetings, visiting sites for checking optimum utilization of resources & materials.
· Conflict management and addressing vendor grievances regarding payments.

3. June 2008 - Dec 2010
Procurement Engineer at Dutco Balfour Beatty LLC; Dubai 
DBB is a reputed construction company based in Dubai undertaking infrastructure, building and high rise tower projects. As a Procurement Engineer, I worked in the central procurement department for sourcing for building & infrastructure projects executing operational requirements.
4. Sept 2004 - May 2008
Buyer (indirect) at House Full International Ltd; Mumbai.

I started my career with HF as a Buyer for interior fit-out, MEP and O&M of retail outlets in the field of home improvement. It gave me immense exposure to the industry through frequent site visits, vendor visits, progress reporting and meeting the project deadlines. Inventory planning and material replenishment was also one of the KPI’s.
EDUCATION & TRAINING:
· Professional Qualification:
MBA (Materials Management & SCM) from University of Pune; India in 2004
· Basic Qualification:

Bachelor of Engineering from University of Pune; India in 2001 (BE Chemical).
· Training & Certification:

1. Member of Chartered Institute of Purchasing & Supply (CIPS-UK); currently pursuing Level 4 Diploma in Procurement & Supply.
2. Negotiation Skills: Attained in March 2013 at Rezayat Company Ltd.

3. Achieving Excellence in Procurement: Attended the program organized by Rezayat Company in 2011.

4. Construction Site Operative’s Safety Certificate: Awarded in 2008 at DBB; Dubai.
5. Extensive user level training of SAP R3 ECC 6.0 MM module working with Rezayat Company Ltd.

6. MS-Office, JDE (purchasing module), PeopleSoft (Oracle based ERP package).

7. A member of Saudi Council of Engineers.
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