	After Sales Service Management 

	

	Highly experienced Mechanical & Maintenance Engineer with 13 years of exposure in the Preventive Maintenance and Project Managemnet involving all aspects of Process & Mechanical Engineering, HVAC & MEP works, Fire Fighting and automation aided with BMS. 
Continuously achieving designated profitability and quality goals for each & every assignments with respect to specifications and quality standards.
A dedicated and goal oriented professional with proven expertise in managing operations in computerized environment, work under pressure and handling team of diverse cultural teams in direct supervision. 


	
	QUALIFICATIONS
	

	
	
	


	Bachelors Degree in Mechanical Engineering, Goa University, India

	2001


	MBA –Facilities Management

	Current

	Foundation Course in FM- MEFMA
	June 2011

	
	

	
	 EXPERIENCE SNAPSHOT
	

	
	
	


	Sr. After Sales Service Engineer
	Jan 2008-Present

	Dextra Middle East FZE (Building Material Company)

	

	Facilities Management Engineer
	Dec 2003-Oct 2007

	Macair LLC (MEP Contractors)

	

	Assistant Maintenance Engineer 
	Jun 1999-Nov 2003

	Syngenta India Ltd. (Factory)

	

	Maintenance Engineer
	Mar 1997-Jun 1999

	Freeman Refrigeration & Air Conditioning Works (HVACR Company)

	

	
	 PROVEN JOB ROLE
	

	
	
	

	Senior After Sales Service Engineer
· Framing Policies & Procedures for Installation & Commissioning of Machine Tool Control Seamlessly Intregrated with PLC, Electrical, Mechanical & Hydraulic controls.
· Vendor development for Spares & Consumables, Manpower for refurbishment of the equipments 
· Increasing Equipment Reliability through Audit, Proactive repairs, calibrations, and Planned Preventive Maintenance (PPM) in accordance with international standards across GCC
· Asset & Inventory Management of Plant Machinery, Consumables & Tools

· Analyze & Review Weekly, Monthly reports & present to top management 

· Leading a team of 3 engineers & contractors in operations- production & maintenance; Training Subordinates in enhancing their skils
· Handling the complete maintenance entailing planning, resource utilization, maintenance & manpower management
· Strategic planning, scheduling, auditing, directing maintenance & Operational activities of the facilities.
· Pricing, Stocking, Scheduling, Ordering & Warranty administration of Spares
Facilities Management Engineer

· Plan, delegate and execute facilities management services and variation contracts for the clients on Commercial & Residential Properties:  HVAC, Mechanical, Electrical-Panel & Lighting, Plumbing, Fire Systems, Wet Pipe, Jockey & Fire Pumps, BMS, Diesel Electric Generators,  Security Systems    
· Client Management: Liaising with the Building Mangers to meet contractual obligations & deliver customers /tenants expectations. 
· Refurbishments of Equipment & facilities by way Directing, Coordinating and Inspecting the maintenance and repairs of buildings and structures
· Overseeing all administrative tasks across the different departments, including, maintenance of premises, coordination, procurement, formulation of contracts, etc. 

· HSE Support: Method Statement, Risk Assessment, Fire Systems, Waste Control & Disposal  
· Hands-on in troubleshooting, breakdown, preventive & proactive Maintence management 
Assistant Maintenance Engineer

· Maintenance & Management of Utility Services for domestic and plant , serving almost 50 executive quarters, recreational facilities such as swimming pool & drip irrigation using municipal lines, sweet lake water, and wells & complimented with booster pumps & overhead tanks.

· Workshop Management- Repairing & Refurbishment of all equipments such as Pumps, Vacuum Pumps, Compressors, Boilers, Gear Boxes, Fabrication work, Hydraulic Cylinders, Incinerators, agitators, Kettles, Effluent Treatment Plant
Maintenance Engineer

· Manage  complete activities of AMCs of Schools, Hotels, Cruise Liners related to HVAC & Refrigeration

             

	
	TECHNICAL & MANAGEMENT SKILLS
	

	
	
	

	· Lead complete maintenance of Screw, Centrifugal & Reciprocating Chilled  Water System  in aggregate of 5000 ton allied with Cooling Towers & Pumping systems.
· Lead commissioning and maintenance of different types of Automation Valves, Fan Coil Units, Pumps, Compressors, Dampers, MCCBs, Motors, Diesel Generators, PLCs, Hydraulics, UPS, Boilers, Kettle Agitators, Mechanical seals, Roots Blowers, Watering Pumps, Screw, V-Joy & In Line Reciprocating Air Compressors, , Waste Incinerators, Effluent Treatment Plant. 
· Complete Maintenance of Super Chillers at -40 C using APV-Screw & Reciprocating Compressor
· Adopting & implementing best practices in Health & Safety, Maintenance Management, Cleaning Quality, Security practices & Liaison with Contractors 
· Contract Management: Manage Various Contractors by way of monitoring their compliance with contractual commitments, directing technical and administrative tasks related to the operations & works on refurbishment works
· Costing, Budgeting & Continuous benchmarking of operating efficiencies & leading the trail in the group

· Define and develop strategies for equipment maintenance, lean inventories & uninterrupted operations.
· Extensive exposure in managing strategic operations with key focus on bottom line profitability by ensuring optimal utilization of resources along with streamlining the working SOPs for enhanced operational effectiveness
Deepak Naik



	
	IT SKILLS
	

	
	
	

	Windows OS, Ms Office (Word & Excel), AutoCAD 2000-2D & 3D, CMMS 


	
	PERSONAL DETAILS
	

	
	
	


	Nationality
	:
	Indian 

	Date of Birth
	:
	13th September 1975

	Marital Status
	:
	Married

	Languages
	:
	English, Hindi, Marathi & Konkani
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