Sudesh Shinde
Flat #B-108, Abdul Salam Bldg., Al Karama, Dubai, UAE

M: +971 52 9846566; Res: +971 4 3578540; E-mail: shinde.sudesh@yahoo.com

MANAGEMENT PROFILE – PURCHASE & PROCUREMENT / SUPPLY CHAIN 
SYNOPSYS: An organized and resourceful professional with engineering background and 18+ years’ recent and exclusive experience in sourcing, purchase, procurement and supply chain management for global projects and manufacturing facilities; offering 26+ years’ professional experience including current 10 years in the Middle East. Currently working as Freelancer – Project Management Consultant since May 2014.
TARGET JOB: Manager – Purchase / Procurement / Supply Chain

PROFESSIONAL SUMMARY

· Extensively experienced in procurement of engineering items, construction materials, equipment, services, contracts, etc. for global projects while managing coordination with planning, engineering and supply chain team for purchase and delivery of right supply at lowest cost and right time.

· Create and establish a highly compliant vendor base through due diligence in vendor pre-qualification and performance evaluation and rating. Explore alternate sourcing routes for uninterrupted supply support.

· Finalize specifications, scope, delivery time and commercial terms of offer closely working with technical and commercial teams; float inquiries; evaluate offers; negotiate and recommend offers for management approval prior to ordering.

· Expedite factory inspections and delivery of supplies at site through follow up with supplier and supply chain, and manage documentations for import and customs clearance.

· Forecast purchase budget and cash flow in discussion with sales or project team, and drive cost reduction strategies across suppliers and supply chain to realize targeted saving in procurement cost.

· Early career experience in project engineering, engineering design and project execution across industrial projects in manufacturing domain, including a short tenure with an engineering consultancy firm.

CORE COMPETENCIES

· Strategic Planning

· Sourcing & Procurement

· Vendor Development

· Supply Chain Mgmt.

· Project Management

· Budgeting/Cost Control

· Evaluation/Negotiation

· E-Procurement & SAP 

· Team Development

· Relationship Mgmt.

· Inspection Coordination

· Performance Mgmt.

EXPERIENCE SUMMARY

From May 2014 till date       Freelancer Project Management Consultant
As a Freelancer, I have completed various projects for clients such as Green Prefab FZE, Buzz Lounge Facilities Management Services LLC.

As Project management consultant, I have provided my exclusive services to my clients in below mentioned various fields of engineering, construction and site management activities. To oversee the project to ensure the desired result is achieved, the most efficient resources are used and the different interests involved are satisfied.

· Agreeing project objectives
· Representing the clients interest

· Providing advice on the management of projects
· Organising meetings of the various professional people working on a Project

· Carrying out risk assessment

· Making sure that all the aims of the Project are met

· Making sure the quality standards are met

· Using IT system to keep track of people and progress

· Recruiting specialists and sub-contractors

· Monitoring sub-contractors to ensure guidelines are maintained

· Overseeing the accounting, costing and billing.

· Co-ordinate internal resources and third parties / vendors for the flawless execution of the Project.

· Ensure all projects are delivered on-time, within scope and within budget

· Developing Project scops and objectives, involving all relevant stakeholders and ensuring technical feasibility

· Ensure resource availability and allocation

· Develop detail Project plan to track progress

· Use appropriate verification techniques to manage changes in the Project scope, schedule and cost

· Measure Project performance using appropriate system, Tools and techniques

· Report and escalate to management as needed

· Manage the relationship with the client and all the stakeholders

· Create and maintain comprehensive Project documentation

From Jul’08 to Apr’14              ABB INDUSTRIES LLC – Dubai, UAE

Assistant Manager – Purchase, UAE 

Job Profile

· Responsible for purchase of Substation equipment and systems and delivery at site for global projects, and report to Supply Chain Manager – Middle East.
· Supplier development, audit and validation to ensure supplier quality.
· Purchase of contracts and packages including Civil Design, Civil Works, Fire Protection System, HVAC System, Lighting & Small Power System, construction equipment, etc.
· Drive continuous improvement projects for cost reduction to bring down procurement cost.
· Work together with global ABB commodity team as team leader or team member.
· Interface between suppliers and local substation units for proper coordination of supplies.
· Work together with engineers in standardization and solution design. Work in SAP environment.
Achievements

· Handled about 79% (Approximately worth AED 79 Million) of total purchase during 2013, and 61 % (approx AED 107 Million) of total purchase during 2012.

· Saved AED 5 Million (52% of total cost reduction of only top 20 commodities) during 2013.
· Saved AED 3.94 M (27% of total cost reduction of only top 20 commodities) during 2012.
From Jul’07 to Mar’08                AREVA T&D – Dubai, UAE.
Sourcing & Procurement Manager ME

· Prepared of process documents and implemented the same, reorted to PL Sourcing Manager.

· Handled sourcing of materials and services for various projects for Transformer, HV and LV/MV Divisions.

· Prepared and managed manpower supply contracts.

· Managed procurement and logistics services 

· Worked on Lotus Notes and SAP
From Apr’06 to Jul’07               SIEMENS INDUSTRIAL SOLUTIONS & SERVICES – Dubai, UAE.

Purchasing Supervisor

· Handled purchasing for the following projects – 
· Baggage Handling Systems at Dubai International Airport – Terminal 3

· Cargo Mega Terminal, Dubai.

· Interim Cargo Facility expansion, Abu Dhabi International Airport

· Cargo Terminal expansion, Al Dafra.

· Etihad Baggage Handling System expansion, Abu Dhabi.

· Involved in projects’ procurement comprising components, machineries, tools, services etc. 

· Reviewed purchase requests, specifications and requirements; floated inquiries/tenders.  

· Prepared comparative statements, negotiations, ordering and execution of Agreements.

· Expedited supplies and services, and coordinated inspections of supplies.

· Followed up with suppliers for timely delivery, make up for shortages and rejection replacements.

· Ensured vendor accreditation through pre-qualification due diligence in terms of capabilities.

· Analyzed costs and pricing of offer vs. budget to arrive at negotiation strategies.

From 2004 – 2006               GOLDSHIELD SERVICES PVT. LTD.
Assistant Manager – Projects (Global Purchasing)

Reporting to – Director – Supply Chain & Fulfillment (Purchasing – Global)

· Responsible for global sourcing & vendor development for pharmaceutical and healthcare products, and reported to Director – Supply Chain & Fulfillment (Purchasing – Global).

· Created and implemented vendor strategies with key business partners.

· Supported new product development for Healthcare products.

· Finalized purchasing agreements and managed vendor relationships.

· Design and development of packaging for various healthcare products.

· Managed vendor negotiations including pricing, TOC, Service Level Agreements and statements of work.

· Evaluated vendors from time to time, drove cost saving initiatives and established service levels.

· Identified alternative source of supply and opportunities and developed suppliers with basket composition.

Achievements

· Received CEO’s “Associate of the Quarter” Award, 2005.
· Setup systems and procedures for evaluation of potential suppliers.

· Developed 3 key suppliers for global supply contracts.

From 1998 to 2004               THERMOLAB SCIENTIFIC EQUIPMENT PVT. LTD.

Supply Chain Manager

· Responsible for procurement of raw materials, electrical & instrumentation items, packaging materials, spares & consumables required for manufacturing of Laboratory equipment, and reported to Manufacturing Director.

· Managed production planning, technical improvement of products & dispatch coordination 

· Supported Sales & Marketing by using latest tools like CRM.
· Handled quality inspections of Laboratory equipment like Humidity chambers, Incubators, Dryers etc., at all manufacturing stages of production.

· Standardized stores items and automated inventory management.

· MR for ISO 9002 certification through documentation and implementation of the quality system requirements.

· Involved in costing, budgeting & product pricing.

From 1996 to 1998                GERMAN REMEDIES LTD.

Assistant Manager – Purchase

· Responsible for purchase of engineering items for various budget heads like Repairs & maintenance, Capital and Projects for three different locations. Reported to Senior Materials Manager.

· Part of the ERP implementation team as a functional expert. 

· Conducted market survey of new engineering products for future requirements.

PREVIOUS EXPERIENCE

· 1995 - 1996                     Asst. Manager – Purchase, SHOGUN ORGANICSI LIMITED. 

· 1989 - 1995                     Project Executive, LUPIN LABORATORIES LIMITED.

Projects involved in-
· Herbal formulation project (INR 30 Million).

· Bulk drug intermediate shut-down project (INR 15 Million).

· Pilot plant (INR 5 Million).

· Bulk drug project capacity optimization (INR 25 Million).

Achievement

· Promoted twice in one and a half year span during 1990 – 1991.
· Multipurpose bulk drug USFDA standard project (INR 180 Million).

· 1988 – 1999                    Project Engineer, DALAL ENGINEERING LIMITED.
· 1987 – 1988                    Project Engineer, NIHON CHEMICALS LIMITED.
EDUCATION & PROFESSIONAL DEVELOPMENT

· Diploma in Business Management, K.J. Somaiya Institute for Management Studies, 1998.

· Diploma in Export-Import Management, Indian Merchant’s Chamber, 1994.

· Diploma in Materials Management, S.I.E.S. Institute for Management Studies, 1987.

· Diploma in Chemical Engineering, Shri Bhagubai Mafatlal Polytechnic, 1987.

· AS/400 – IBM, 1999.

· Siebel CRM, 2000.
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