PRAMOD.
 Email: pramod.59268@2freemail.com 
RETAIL MANAGEMENT
Seeking a position as a retail head to shoulder wider and more challenging responsibilities.
Profile at a Glance

· Performance-oriented retail store manager with 13+ years of experience and a successful career path in retail industry.

·  Fortified with a management degree and an international exposure capable of consistently meeting customer expectations and exceeding company goals.

· An aggressive marketer with verifiable talent of maintaining profitable retail operations with success in implementing promotional activities and capitalizing on growth opportunities.
· Strong team player, with the capability to nurture and lead teams to achieve individual and organizational goals.
Core Competencies: Dealer / Retail Sales ~ Branch Administration ~ Sales Promotion ~ Merchandizing Showrooms ~ Customer Relations ~ Employee Supervision ~ Credit analysis.
Key Result Areas
· Business Development: Devising strategies and policies effective in augmenting business in the electronic & telecom retail sector. Exploring a substantial business of institution and corporate sales with major blue-chip companies for electronics & telecom goods  
· Sales & Marketing:  Executing and exceeding given monthly/annual retail sales targets in a given time frame thereby enhancing existing clientele. Devising & effectuating competitive selling programs/strategies to improve the product awareness and enhance business growth.
· Retail Operations:  Managing every phase of store level operations. Merchandizing the showrooms weekly & make weekly sales promotion plans. Establishing sales goals, managing budgets and devising sales forecasts. Maximizing sales and profitability of assigned areas through execution of company programs. 
· Channel Management: Identifying and networking with reliable business associates, resulting in deeper market penetration in the assigned territory. Exploring nascent markets and developing them to enhance business prospects. Maintaining a good relation with channel partners effective in generating a strong ROI.
· Merchandise Management: Responsible for keeping track of inventory position. Coordinating with purchase & ware house team for stock procurement & maintain minimum stock level at showroom.  Networking with the finance and other such departments to ensure smooth flow of merchandise. Also involved in tactical planning to oversee visual merchandise displays which are effective in sales generation.

· Sales Promotion: Building brand focus in conjunction with operational requirements. Ensuring maximum brand visibility and capture optimum market shares. Brand image building and designing awareness campaigns as per market requirements.
· Customer Relations: Regularly interacting with individual and high net worth customers. Making efforts to handle their problems solve them and ensure customer satisfaction through service, support and follow up. 
· Human Resource Management: Recruiting, training and mentoring a cohesive team willing to achieve set targets and ready to provide quality service in order to generate customer satisfaction. Imparting product training & selling skill training to sales staffs. Coordinating with HR dept for the Visa process & other staff retention tools
Professional Experience

· Global Link Communications-LLC, Dubai (Radio shack)
Operations Asst. Manager, (Jan 2007- till date)
Responsible chiefly for managing four major electronic retail show rooms located in various malls at Dubai
Select Achievements:

·  Effectively organized and planned visual displays to make each section of a store more appealing, turning around a non profitable store into a profitable one. 
· Appreciated for outstanding performance and received a salary hike in the first three months.

· International Marketing Services – LLC, Dubai (Mobile plus)
Retail Supervisor, Telecom (July 2005- Nov. 2006)
Supervised the mobile phone retail show rooms & operations of the telecom division. 
Select Achievements:

· Undertook effective negotiations in order to make Landmark a business associate, which was a major achievement for Mobile plus having an outlet under all Emax electronics showrooms in UAE resulting in higher sales and revenues.

· Awarded a salary hike in the first 10 months for excellent overall performance.

· Birla Home Finance Ltd, Cochin
Branch Sales Manager, (Oct. 2003-Jan.2004)

Charged with the responsibility to ensure profitable operations of the branch by functioning as a profit center head and achieving the monthly & annual sales target of the Kerala region for home loan (sanction & disbursement), fixed deposit & EHLD.
Select Achievements:

· Instrumental in negotiating a tie-up with SI & Skyline builders which was a major break through.

· Penetrated more markets at Cochin, over achieving the target of the company for EHLD business which led to increase in sales volume to 2 million from one & half million in the previous year.

· Promoted to Branch Sales Manager within a short span of 6 months.

· BPL Mobile Cellular Ltd., Cochin
Channel Sales Manager (Oct.1997-Sept. 2003)

Streamlined and managed the channel partners and their activities to achieve the monthly sales target of the territory through DSEs. 
Select Achievements:

· Consistently achieved quarterly sales targets.

· Negotiated a major tie-up with Amway and successfully introduced a special package.

· Outstanding performance appreciated with a promotion to Channel Sales Manager in 2 years,
Previous Experience
· Sterling Holiday Resorts (India) Ltd, Cochin, Sales Executive (Feb 1996 – Aug 1997)
· Vishnuplast Industries Pvt Ltd, Bombay, Management Trainee- Sales (Dec 1994 – Jan 1996)

Education

· MBA (Marketing), VPIMSR, Shivaji University,1994
· BA (Economics), Kerala University, 1991.
· Certificate course in basic computer skills and type writing skills.

Attended Trainings

· Advance Selling skills 

· Channel Sales Management Module 

· Service skills.

Personal Details

· Date of Birth: 19th May 1969.
· Languages Known: English, Hindi and Malayalam
· Location Preference: Middle East, Kerala or any Indian Metro

· Driving License:  Possessing UAE & Indian Four wheeler license
· Residence Visa holder of UAE







