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SUPPLY CHAIN LOGISTICS | CUSTOMER SERVICE | REPAIR & SERVICE | OPERATIONS
A seasoned supply chain professional with 18 + years of success in devising and executing supply chain strategies in power tools, construction consumables, automotive spare parts, accessories and related inventories. Analytical and problem solver, experienced in improving and streamlining supply chain operations, cutting costs and developing people. Proven ability in managing projects, supply chain planning, inventory management, and sales support. Successfully managed the regionally best Repair & Service center operations. Including a successful project implementation of waste tyre recycling plant from concept development till commissioning.

Areas of expertise includes
Supply Chain Planning – Sourcing - Logistics – Reverse Logistics – Forecasting

  Inventory – Demand Planning - Warehousing – Operations - Ports & Customs

IT systems – Pricing – Customer Service – Repairs & Maintenance

People development - Numerical Analysis
--------------------------------------------------Experiences----------------------------------------------------

Fair Metals FZE, Ajman, Unite Arab Emirates…………………………Apr 2016 onwards

Manager – Supply Chain

Fair Metals FZE is a trading company established in Ajman Free Zone of United Arab Emirates. The main product dealing are ferrous and non-ferrous metals, Wood, MDF, Plywood, Safety Items and related products.
Main areas of operations include finding new business areas of operations, finding reliable source of supply, negotiation, cost effective means of logistics, warehousing, distribution and taking the operations in Oman. Making Fair Metals FZE as on-shop for the areas we operate.

· Sourced new products like binding wire, and supplied to new customers

· Sourced MDF, Plywood and related items and supplying to end customers and got 
the agency of few brands from & India &China.
· Improved the cash turn over rate, with credit control policy
· Improved the productivity and efficiency at user end by JIT sort of supply and 
lowered the stocking  of goods at site, by continuous follow up and site visits.
HILTI Oman LLC, Sultanate of Oman....………………………………Apr 2013 – Mar 2016
Manager – Logistics

HILTI provides cutting edge technology, solutions & products to construction industries. A leader in its market segments, it is present in 120 countries worldwide, providing solutions to the construction sector.

Reporting to the Operations Manager, managing a 6 member team, responsible for the budgeting and day to day activities of Logistics department, Order planning, Demand & Replenishment planning, Distribution, Reverse Logistics and Materials Management and People development. Managed the Customer Service department of 3 and 2 show rooms.

· Introduced the Service Item policy and reduced the scope of items to be in 
stock

· Reduced non-moving stocks worth OMR 270k, since 2013.
· Reverse Logistics / Supplier returns of OMR 80k till Nov14.
· Month On Hand / Inventory of less than 3 months from 6.8 in Dec 2014.

· Successfully moved to a new warehouse from a scattered yard setup

· Full planning and execution of item shifting and arranging in the new warehouse
· Inventory accuracy of 86%, from <46% since July 2013, targeting 95% by eoy.

· Rolled out plans for reducing obsolete items, with clear tracking & incentives
· Developed people to see the department as profit/cost center.

· Introduced new processes for smooth operations between different functions.
· Train the team in material handing in in-bound and out-bound
· Supports Repair center in process implementation and sustainability

· Managed the Customer Service department and 2 show rooms

· Implemented SAP-ByD and data migration

· Trained the team in User Training of SAP-ByD
HILTI Bahrain W.L.L, Bahrain……………..……………………………Nov 2008 – Mar 2013
Manager – Logistics & After Market Services

Reporting to the General Manager, managing a 7 member team, including 5 direct reports, responsible for the budgeting and day to day activities of Logistics department, Customer Service, Repair Center management, Order planning, Demand & Replenishment planning, Distribution,  Reverse Logistics, Inventory and Materials Management and People development.

· 98% product availability on standard items.
· Reduced stocks worth BD 600k till December 2012, since 2009.

· Reverse Logistics / Supplier returns BHD 200k
· Introduced new system for Product Servicing range, with less line items
· Service Center – Regionally outstanding results of avg repair time – <3 
days.

· Inventory accuracy of 99.6%
· Month On Hand / Inventory of less than 3 months.
· Reduced obsolescence (28%) through out of the box thinking.
· Streamlined the handling and storage of incoming stock.

· Developed people to see the department as profit/cost center.
International Motor Trading Agency WLL, Bahrain………….…….Jan 2000 – Nov 2008
Asst. Spare Parts & Accessories..........................................Feb 2004 – Oct 2008
International Motor Trading Agency W.L.L, a part of Kanoo group, is a business conglomerate in Bahrain and is the sole distributor of Mazda automobiles, Goodyear tyres and Champion in Bahrain.

Reporting to the Vice President, with a 9 member team, was responsible for the entire spare parts division. Development of service and spare parts business plan and budgeting, development of pricing strategies, Demand and replenishment planning, Service sales promotions planning, Inventory and Warehouse Management, Parts procedures and systems policies, People development and grievances redressal of direct reports.

· Improved product and spares availability to 96%

· Set up a new advanced warehouse, including racking, lift and special storage 
systems.
· Sales Increase by 125% ( 15% more than budgeted)

· Improved Inventory turns
· Reduced Inventory by 5 month on hands (with a lead time of 2months)

· Implemented strategic pricing schemes

· People management & Training.


Supervisor – Spare Parts......................................................Feb 2000 – Jan 2004
Supporting the Spare Parts division for Demand and Supply Planning, Sales and Service schemes implementation, Market monitoring, Pricing, Promotions, Order Processing, report generations.

Towell Auto Center L.L.C, Muscat, Oman…....………………….…..May 1998 – Sep 1999
Marketing Executive – Spare Parts

A joint venture between W.J.Towell group and Inchcape group. Sole sales and service agents for Mazda cars, Suzuki two wheeler, Bridgestone, Castrol, Antara & Lucas in Oman.
· Responsible for the Sales, Documentation, Cash etc, of the branch.
· Ordering of Parts, from Main stores, after analyzing the demand.

· Responsible for Quotations, follow up’s, etc.

· Act as Service Advisor for the branch Service department.

· Collection of L.P.O’s, Cheque etc from fleet customers.
· Promoting Dead Stocks, for reducing Provisions.

· Promoting parts sale to local shops fleets etc.

· Sending various reports to Inventory Control dept regarding issues like Pricing, 


Availability, unexpected demands, etc for better Stock Control.
-------------------------------------------------Education & IT Knowledge---------------------------------
MBA in Systems & Marketing


PGDCA - Post graduate diploma in computer applications.

B. Sc in Mathematics & Statistics

Sound knowledge in programming and IT systems like SAP-ByD, Microsoft Dynamics – Navision, Kerridge, Infotrack, Microsoft Office, Windows.
----------------------------------------------------Driving Licenses--------------------------------------------
India, Bahrain, Oman, UAE
---------------------------------------------Achievements on Go Green-----------------------------------
Successfully implemented a factory dealing with waste tyres to make reclaimed rubber. This project from the concept development, machines selection, supplier selection, factory design, layout, installation and commissioning of the entire project.
-------------------------------------------------------About Me---------------------------------------------------

A passion for mathematics, calculations, automobiles, its engineering and things related to inventory, calculations, engines and motors. Driving and traveling is of great interest to me as is cricket and learning new things.

