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	CV Snapshot

	Domain
FMCG Exports – Distributor identification, Contract negotiation, Business Plan forecasting, Set up development, Exports management, Channel development & management
Fashion Retail – Franchise partner identification, Contract negotiation, Develop feasibility study, Store Roll-Out, Planning & Supply Chain control, Operations management & Audit

	

	Specialized Markets– Africa, CIS

	

	Activities & Achievements
* Exports – Established country level partner network & channel level distribution network (Key accounts, Discounters, Down market, Van sales & Wholesale – Africa & CIS
Develop sales revenue from USD 360k to 1.8mil in 24 months
* Retail – Business Development & Operations – Established franchise operations in Nigeria, Libya, Tanzania. Turned around operations in Yemen, Sudan. Initiated business development in Kenya, Mauritius, Ethiopia
Increase sales revenue from USD 3.5mil to 32mil (growth & expansion)
* Retail – Roll-out – Rolled out retail stores in Nigeria, Libya, Yemen, Sudan, Ghana, Egypt, Cote D’Ivoire, Cameroon, Algeria – 28 stores
* Others –Streamlined planning & supply chain thereby, improved capacity optimization, floor freshness & stock turn rate leading to reduction in opportunity cost & loss of sale, improve in season sell-thru, reduced requirement for discounting, ultimately improving bottom line.

	

	Core Skills

	- Modern retail management
- Roll out & Expansions
- Budgeting, Trend forecasting, Inventory analysis
- Pricing & competition analysis
- Planning & Supply Chain
- Performance & People management
	- Retail audit & control
- Alliance establishment & management
- Establish Planning, Supply chain, Process training
- Conduct & validate feasibility studies
- Roll out, Problem solving & Support
- Talent acquisition & Training

	

	Experience

	Reputed Firm
Regional Head - Retail operations & Roll-out
	Since March 2013
Dubai, UAE

	

	Reporting to COO, Expedite and monitor the roll-out of retail formats, establish planning, sourcing, procurement and supply chain for retail. VFS Tasheel is engaged in the business of travel retail. Handling a direct reporting team of 5 including Buyers, Logistics manager, Planner & Architect.

	

	Job Role - Roll out & Retail
- Develop product bundles to suit available budgets with targets of procurement value, trade value & perceived value
- Handle buying & logistics through a team of reportees& Retail operations support through territory teams
- Guide a team of architects in developing floor drawings ensuring adherence to process requirement, controlled customer flow and visual merchandising standards
- Liaising with contractors in developing BOQ, pricing analysis, tender awarding, work execution till site completion and handover to process team
Achievements
- Rolled out 19 retail centers across Africa, Egypt & Algeria
- Established sourcing, planning, procurement and supply chain for the product retail
- Established a hub-spoke model and drop-ship supply chain model based on individual geographic requirements to ensure timely and cost-effective delivery of retail and capex products
- Served as the interface in brainstorming Oracle process vs Internal process and arriving at optimum module

	
	

	MAX FASHION (Landmark Group)
Business Development Manager
	Mar 2010 - Feb 2013
Dubai, UAE

	

	Reporting to CEO, Spear head expansions of Max Fashions into Africa & CIS Markets. MAX is a fashion retailer having - 250+ Large Format Stores, US $ 800 Million in Annual Sales and staff strength of 7000. Managed a concept team of 5 & territory team of 15 (Territory Manager & Store Manager).

	Job Role & Accomplishments
Business Development
- Spearhead business development initiatives in Africa & CIS region.
- Strategic partnership development and management.
- Conduct feasibility studies, develop business plans, cash flow models. 
- Contract negotiation for set up of franchise business.
Roll out & Business Management
- Responsible for operations in existing stores, identify and establish new units in Middle East & Africa.
- Train & support franchise team in store operations, process, visual merchandising aimed at growth, floor consistency, process effectiveness, achievement of financial objectives.
- Serve as a key member of the executive team that sets the company’s strategic direction in expanding franchising.
- Travel extensively across the region as a Corporate Ambassador, generating high visibility for the company.
Achievements
- Established new partnerships in Nigeria, Tanzania, Libya, Kenya, Ethiopia
- Grew annual sales revenue from USD 3.5 mil to 32 mil through 9 large format stores operating in Nigeria, Libya, Sudan, Yemen, by streamlining supply chain, planning, trading management, process integration, support & troubleshooting.
- Implemented in-season planning, shipment optimization & interim shipment measures to reduce sales loss and control stock turnover cycles. 

	

	Wesley International - SUPERMAX
Area Manager - CIS / Russia
	May 2007 - Mar 2010
DubaI – UAE, Ukraine

	

	Reporting to General Manager, Manage existing business and expansions as an Area Manager for SUPERMAX which is engaged in the business of Manufacturing & Distribution of FMCG – Shaving Products, with an annual turnover of US $100 million.

	Job Role &Achievements
- Direct responsibility for achieving revenue budgets set and agreed with the management 
- Responsible for managing product & strategic marketing for SUPERMAX Products - for the assigned territory of CIS / RUSSIA region through Channel Partners - Distributors - to ensure achievement of numerical and weighted distribution targets across modern trade, traditional trade, down market and wholesale channels, enhancing brand visibility, market share and ensuring growth, profits are maximized.
- Spearheaded and grew Annual Sales Revenue of the company to US $ 7 Million, surpassing management expectations and forecasts.  
- Travel extensively as a Corporate Ambassador, generating high visibility for the company.

	


	Johnson & Johnson
Life Care
Senior Manager - Brand Management
	Feb - 01 To Mar - 03
Mar - 03 To May - 07
India, Kazakhstan, Russia

	

	Reporting to Head of Operations, Responsible for enhancing profitability, sales, and market share through the development and implementation of strategic and tactical sales plans for promoting the sales of FMCG Products & Nutritional Supplementsin the assigned territory of CIS countries through Key Accounts (Modern Trade / Traditional Trade).   

	

	Warner Lambert - Parke Davis I Ltd.
Territory Manager
	Jun - 93 To Feb - 01                              
India

	

	Reporting to Area manager, Managed daily sales operations and business plan implementation for this leading company engaged in the business of manufacturing and distribution of FMCG / Pharma tradeproducts.


	Education

	1993          Bachelor of Science – Chemistry – Loyola College, Chennai, India
2000          Masters in Business Administration –IGNOU, India
2002          Diploma in Intellectual Property Rights, WIPO-Geneva

	

	Technical Skills

	Office - (Word/Excel/PowerPoint), AC Nielsen Data Analysis tools

	

	Personal Details

	Date of Birth

: 10-9-1972

Nationality

:  Indian
Visa Status

: UAEResidence   
	Languages: English / Hindi / Tamil / Russian           
Driving License:UAE


