Seeking assignments in Civil Project Management / Contract Administration / Site Management with an organisation of repute
Professional Summary
· A seasoned professional with over 13 years of experience in Project Planning, Site & Construction Management, Sourcing & Procurement and Contract Administration of Residential & Hotel Towers, Drainage, Sewerage & Water Line Services and Refinery Projects
· Currently associated with Modern Executive Systems Contracting, Dubai as Senior Project Engineer.
· Holds the distinction of successfully executing Civil / Construction Projects across the career span. 

· Experience in project planning & management involving subcontracting, estimation and project monitoring.

· Deft in handling the entire gamut of tasks in contract administration such as coordinating with contractors, completing pre-tender obligations like submitting pre-qualifications, assessing contractual terms for secured projects, etc.

· Strong relationship management, communication skills with the ability to network with project members, consultants, contractors with consummate ease. Excellent in contractual correspondence.

· Possess excellent communication & inter-personal skills, leadership qualities and negotiation skills with the ability to multi-task.

Career Contour
Modern Executive Systems Contracting, Dubai

Sr.Project Engineer





Since Jun’07

Al Naboodah Engineering, Dubai






Section Engineer






Aug 06-May 07

Wade Adams Contracting Company, Dubai



Site Engineer 






     Jul’03-Aug’06

Kampsax India Limited, Delhi 







Consultant (Senior Field Engineer) 
Apr’01 – Jul’03

Gherzi Eastern Limited, Mumbai






Consultant (Site Engineer)



Feb’99 – Mar’01

Simplex Concrete Piles (I) ltd, Mangalore



Site Engineer







Aug’97-Feb’99
Chief Tasks Handled

Project Planning & Management: 

· Evaluating project and project cost / benefit analysis at project decision points. 

· Finalising requirements and specifications in consultation with collaborators / promoters and end users. 

· Anchoring on-site construction activities to ensure completion of project within the time & cost parameters and effective resource utilization to maximize the output. 

· Participating in project review meetings for evaluating project progress & debottlenecking. 

· Interacting with Electrical, Plumbing and Mechanical team members for timely completion of the project.
Contract Administration & Management: 

· Monitoring progress of works with respect to the contractor accepted programme schedule in line with the procurement strategies and priorities of the contract.

· Coordinating with contractors; monitoring their performance in view of project schedule and settling all techno commercial disputes / clarifications.

· Completing pre-tender obligations like submitting pre-qualifications, study of contractual conditions and project cost analysis including cost impact of techno commercial conditions. 
· Checking and certifying the progress bills & subcontractors payment requests/certificates.
· Monitoring every stage of construction to ensure that the progress is as per set plan and quality standards.
Coordination: 

· Liaising with Architects, Consultants and Sub Contractors.

· Coordinating with the government agencies to obtain all technical sanctions and approvals for smooth execution of real estate projects. 

· Carrying out third party review of the design & tender documents to ensure the completeness of the documents and highlighting the risks.
Site Construction Management: 

· Ensuring the smooth functioning of the project in terms of quality, time and cost; including quantity surveying and billing of the project.

· Supervising all construction activities including providing technical inputs for methodologies of construction & site management.
· Interacting with Site Purchasers and Suppliers for achieving cost effective purchase of equipment, accessories, material with timely delivery so as to minimise project cost.

Man Management: 

· Analysing the training need and accordingly fine-tuning the training modules for imparting training on required professional skills and norms of the services.

· Identifying and implementing strategies for building team effectiveness by promoting a spirit of cooperation between team members. 

Projects Executed
   Modern Executive Systems Contracting, Dubai



Title


: Pier 8, (45 Storied Tower- 2 Basement, 2 Podium,1 Ground Floor+45 Storey)

Consultant
: W.S. Atkins Overseas

Project Value: 200 Million UAE Dhs

Description
: The project involved the following:
· Mobilize resources as required by the Project Plan and complete projects with in the time scheduled.

· Manage Change Requests and plan for any additional resources required.

· Instrumental in preparing monthly, weekly and daily program in the light of project plan and plan for labour and material stock.

· Liaison with the consultants, client, site offices, project coordinator, project team, sub-contractors and top management.

· Monitoring each stage of construction to make sure that the progress is as per the plan and as per quality standards expected.

· Providing financial as well as operational progress reports

· Check and certify the progress bills & subcontractors payment requests/certificates.

· Identify the necessary work schedules to be completed by the project team or subcontractors.

· Manage and monitor the project with the help of standard project management tools.

· Interact with Electrical, Plumbing and Mechanical team members for proper project completion.

Al Naboodah Engineering, Dubai, UAE
Title


: Business Bay 
Client


: Dubai Properties
Consultant
: Halcrow
Wade Adams Contracting Company, Dubai
Title


: Project:  Arabian Ranches 

Consultant
: Parson International
Project Value: 200Million UAE Dhs

Description
: The project involved the following:
· Drainage and sewerage services lines

· Water, telecom and irrigation services lines

· Construction of Manholes and Chamber

· Construction of 10 Km road

· Construction of electrical sub-station
Title


: Jumeirah Lake Tower and Dubai Metal and Commodities Centre 

Consultant
: Wilbur Smith Associates

Description
: The project involved the following:
· Construction of four artificial lakes

· Construction of 6km retaining wall

· Construction of two fire and irrigation reservoirs pumping stations of 2700 m3 capacity each

· Construction of wet wells and re-circulating pumping stations

· Construction of precast reinforced earth soil wall
· Construction of 12Km road
· Construction of electrical sub-stations

· Preparation of bar bending schedules

Kampsax India Limited, Delhi, India
Title


: Noida Toll Bridge Project 

Description
: The project involved the following:
· Construction supervision of Ashram Flyover Project; improvement of intersection of ring road 

· Review alignment fixing of Flyover as per available survey data

· Supervision of pile foundation and span construction with Precast Prestressed I-beams

· Supervision of quality control tests to ensure compliance with standards and specifications and ensuring maintenance of records

· Supervision of earth work for slip road and all approaches including sub-grade GSB, WMM

Supervision of geogrid reinforced earth retaining walls for all slips roads and approaches as per design, construction methodology submitted by M/S TNAX geo-synthetics PVT. Ltd. with fly ash as per for fill embankment and pre-cast blocks as fascia elements

 Gherzi Eastern Limited, Mumbai, India

Title


: Corporate Office of National Stock Exchange Building 

· Supervision of RCC structures .i,e Raft and Pile foundation, diaphragm wall, including

· Supervision of finishing work, Aluminum Cladding and Stone Cladding

· Verification of drawings

· Certification of quantities

· Billings

· On-site inspection 

· Quality assurance

Simplex Concrete Piles (I) ltd, Mangalore, India
Title


: Phase 2 Expansion of Power Projects, Mangalore

Description
: The project involved the following:
· Responsible for civil works in boiler/transformer area

· Preparation of bar bending schedules

· Layout at site

· Planning and execution

· Certification of contractor’s bills

· Liasoning with Client and Consultant

Education
· B.E. (Civil Engineering), Bangalore University, 1997.

· Life Saver Course from St. John Ambulance, 2004.
· Primavera Training, 2004.
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Personal Information
Date of Birth


: 25/12/1970
Current Address

: 420, New Yasmeen Building No. 2, Opposite Sharjah Cricket Stadium, U.A.E

Permanent Address
: Baharistan, Sultanganj, Patna-800006, Bihar, India
Nationality


: Indian 

Marital Status

: Married
Driving License

: Light Vehicle (United Arab Emirates)

Passport Details      : G5046134, Expiring-2017

References
Mr. Siva Kumar
Construction Manager
Modern Executive Systems Contracting

Dubai, UAE
Mobile: +971554770621
Email: sivakss@yahoo.com
Mr. Sullivan Eoin

Project Manager

Turner International

Dubai, UAE
Email: kteoin@hotmail.com
Mr.Athar Shahab
Deputy Managing Director, IDFC Projects
New Delhi, India
Mobile: +919871696555

Email: atharshahab@gmail.com

