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Senior Planning Engineer
~ Dedicated and motivated Senior Planning Engineer with profound expertise in pursuing excellence and continuous improvement of the client’s construction planning approach, modification of standard processes and procedure.

Projects Managed: High Rise buildings, Multi-Storied Building (High Rise), Residential (Apartment & Villa), Commercial (mixed use) Projects & related infrastructure Projects, Precast Factory /Power Plant Construction Projects, EPC Oil & Gas Projects, Construction of Huge Substation Buildings & related MEP works   
Location Preferred: Dubai/Middle East   
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SKILLSET


CAREER TIMELINE
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CAREER CONTOUR

Since Jul. 2013 with Contracting Co .Ltd, Dubai as Senior Engineer – Planning


Apr. 2012 – Jun. 2013 with Commodore Contracting Co. L.L.C, Abu Dhabi, UAE as Engineer – Planning


Nov. 2008 – Mar. 2012 with ETA Group of Companies (ETA Ascon & Star Cement Precast), Dubai as Engineer – Planning


Nov. 2007 – Oct. 2008 with Nishanth Construction, Chennai as Site Engineer

Key Deliverables
As Senior Planning Engineer:
· Planning, costing and scheduling metrics and tools (work breakdown structure), collecting performance data (installed quantities, expended labour hours, and other progress measurements for direct hire and subcontract labour), tracking data (daily cost compilation and monitoring), analyzing and reporting (earned value management, Critical path method, productivity rate and resource estimation).

· Developing project master schedule, updating, monitoring and reviewing contractor construction schedules, submittals logs, material delivery logs, procurement logs and daily follow-up in addition to the necessary productivity measurement studies and associated corrective measures. 
· Managing the end-to-end process right from claims management & Forensic Delay Analysis in EPC Contracting, Construction, Transmission & Distribution, and Oil & Gas industry to cost control and vendor management.
· Identifying and tracking changes, actual and potential, to the project scope, ensuring estimates of cost changes and schedule impact are given visibility with the client and project management.

· Participating in contract administration, reviewing and approving contractor’s work programs submissions, and developing the detailed project schedule based on the contractual targets.
· Integrating engineering, procurement, production and commissioning schedules into the overall project schedule, and manages the schedule interfaces with internal partners, the customer, and, if applicable, consortium external partners

· Providing an as-built schedule and timely updated schedule situation depicting a comparison between the original baseline  versus the actual execution

· Analyzing schedule performance compared to the contract plan using critical path analysis method (CPM) and float management, with a focus on early identification of risks and opportunities to facilitate proactive actions that will optimise on-time performance of internal and subcontracted deliverables, and protect project interest against potential claims

· Preparing schedule and progress reports as per contract and internal requirements.

· Delivering support to Senior Planning Manager on project schedule matters.
As Planning Engineer:
· Provided planning services in implementation of the project. 
· Established the schedules as envisaged right from the project conceptual stage.

· Developed and updated various project monitoring packages viz level 3 schedules, progress measurement system, project reporting systems and invoicing systems etc.

· Assisted engineering & procurement disciplines in preparing micro schedule for technical document register deliverables & procurement tracking register milestones schedules and provide input as required. 
· Prepared strategies for all planning activities for the projects.
· Monitored the work in progress with respect to the approved schedules/milestones and prepared weekly/monthly progress reports.

· Reviewed proposals from subcontractors on project execution and schedule.

· Identified and communicated potential schedule constraints to proposal team to ensure bid clarifications.

· Analysed and communicated to the Lead project control engineer/ Project Manager on observation of any instance across disciplines for any major variance between the actual work in progress and the approved schedules.

· Post award review the contract for schedule and commercial parameters to validate/compare with original submitted documents.

· Assisted Sr. Planning engineer in schedule assurance and risk analysis process.
· Performed any other duties and responsibilities as and when directed by the HOD.

As Site Engineer:
· Identified environmental issues with the site and work with the site manager and site team to develop solutions.

· Prepared RFPs, performed bid evaluations, and served as ad-hoc project manager - administered contracts, and managed the budget and schedule for the activities.

· Reviewed compliance tracker program at least monthly and developed action plans to meet specific deadlines.

· Lead site management, managed environmental submittals to achieve zero administrative (on-time, complete) violations. 
EDUCATION/CERTIFICATIONS & OTHER CREDENTIALS
· B.E. in Civil Engineering from Crescent Engineering College, Affiliated to Anna University Chennai | 2007
Trainings & Certifications:
· International training in Project Management Professional (PMP) from Blue Ocean Academy, Dubai -Gained 36 PDUs

· Advance Primavera P6-Oracle Version from Chicago Management Training Institute, Abu Dhabi, UAE

· Certification Course in Master Diploma in Construction Project Management from CADD Center, Chennai, TN

· Master Diploma in Building Design & Structural Analysis from CADD Center, Chennai, TN

· Certified Planning Engineer (PPE) from Planning Engineer Est.
Memberships and Affiliations:

· Equivalency certificate from Ministry of Education UAE

· Member of Society of Engineers -UAE (Membership No. 2021/62248)

· Abu Dhabi Municipality -Approved Practicing Engineer (Engineer License Number (ELN) 11209

· Member of PMI (Project Management Institute)
PERSONAL SNIPPET

Date of Birth: 23rd April 1985 || Language Purview: English, Hindi, Tamil & Malayalam || Visa Status: Employment/Residence Visa 
|| Driving License || Nationality: Indian
                                                               For projects handled, please refer to the attached annexure
PROJECTS ANNEXURE

ORGANIZATION: ETA Group of Companies (ETA ASCON & Star Cement), Dubai  & Commodore Contracting Co.- Abu Dhabi 

Building Projects
Project Title: Construction of Married & Bachelors’ flats Accomodation for ADNOC staff

Project Scope: Package 4 & 2 Total 25 Nos Buildings (G+5) & Related Infrastructure
Project Budget: AED 543 million   
Project Title: Villa Compound – AL AIN the residential project 

Project Scope: Construction of 102 villa units

Project Budget: AED 211 million

Project Title: Construction of Creek Tower Previously Saraya Tower

Project Scope: Construction of, Basement, Podium, mezzanine +44floors of High-Rise Building 

Project Budget: AED 256 million
Project Title: New England Center for Children (NECC)
Project Scope: Construction of School Building (G+2) & Related Infrastructure

Project Budget: AED 124 million  

ORGANIZATION: Contracting Co., Dubai (Infrastructure Projects in Power Sector)

Project Title: Construction, supply, Installation & Testing, and commissioning of 47 Nos. 33kv/11KV Substation in North & East areas of Northern Emirates
Project Scope: 22 Nos of New Sub Stations (SS) & 25 Nos of extension SS including modifications SS Works 55 Nos.
Project Budget: AED 506 & 308 million  

Project Title: Construction, supply, Installation & Testing, and commissioning -2 Nos of 132/11Kv Substation
Project Scope: 2 Nos of FAYROAD & LAYAN Substation Projects - Dubai
Project Budget: AED 211 million   

Project Title: Construction, supply, Installation & Testing, and commissioning -1No of 132/11Kv Substation
Project Scope: SHAKBOUT Substation Projects
Project Budget: AED 120 million   

Project Title: Supply, installation, testing, and commissioning of additional OHL works to integrate 400kv hsyncoal station
Project Scope: Supply and commissioning of additional OHL works to integrate 400kv hsyncoal station
Project Budget: AED 180 million   

Project Title: Assiut Super Critical Power PLANT 1 X 650 MW Steam Power Station -500KV GAS Insulated Switchgear - Egypt
Project Scope: Construction of fully operated Steam Power Plant 
Project Budget: AED 500 million   

Project Title: Construction of 400KV/132kV/22kV/33kV/11kV Substation Building
Project Scope: Construction of Substation Building Including 400KV/132kV/22kV/33kV/11kV GIS Rooms, Transformer Wall, Capacitor Banks, Firewater tanks, Fire Pump Rooms & Other External Works
Project Budget: AED 204 million   

ORGANIZATION: ETA Group of Companies -ETA ASCON (Oil & Gas) & Star Cement Precast Factory (EPC Oil & Gas infrastructure Projects), Dubai & Abudhabi
Project Title: Ruwais NGL 4th Train Project – Civil Works 
Project Scope: Construction of Boilers, Big Tanks & Pipe racks Foundations, Sleepers, Dikes and Pits and OMS Building, etc.
Project Budget: AED 108 million   

Project Title:  Condensate receiving station & control building 
Project Scope: Construction of Oil and Gas Project 
Project Budget: AED 18 million   

Project Title: Borouge III - LDPE project - LDPE plant l3 unit & buildings

Project Scope: Extrusion building, hot water handling unit, storage silos (film), operator shelter & satellite workshop 
Project Budget: AED 220 million   

Project Title: Non-process buildings at Ruwais
Project Scope: Construction of operation building, laboratory building, HSE building, guard house & external works

Project Budget: AED 350 million   

Project Title: New ASAB accommodation expansion phase-III
Project Scope: Construction of multipurpose sports hall/ recreation center auditorium/theatre, service block (chiller yard & substation) clinic building, and other external works
Project Budget: AED 120 million   

Project Title: Precast factory construction
Project Scope: Industrial Construction of batching plant, sub-stations, casting area, storage yard
Project Budget: AED 120 million    

------------------------------------------------------------------------------------------------- 
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PROFICIENCY MATRIX





Detail-oriented and astute Senior Construction Project Planning Engineer with 15+ years of experience in directing and overseeing construction projects from conception to completion while monitoring compliance with safety and building regulations.


Skilled in providing a big-picture perspective to manage projects to ensure they are in line with strategic business objectives.   


Rich experience in interfacing with project stakeholders at all levels of management to ensure project priorities are aligned with business needs and expectations. 


Proven track record in managing high net-worth complex public and private construction projects.  


Broad knowledge of building systems and construction methods


Strong interpersonal skills with an ability to communicate feedback in a manner that fosters Strong interpersonal skills with an ability to communicate feedback in a manner that fosters collaboration, trust, and build positive relationships. 


IT Skills: Proficient in Oracle Primavera P6 & MS Projects tools








