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	Executive Summary
	

	Highly motivated management professional with over 24+ years of successful business development, sales, marketing, customer relations, staff development, and general management functions. Strategic thinker skilled at goal setting with track record of sales target achievements and contributions in continued business growth. Ability to lead, train and motivate team with hands-on approach in driving change management initiatives. Innovative and results oriented leader with exceptional analytical, organizational, decision making, communication, relationship building, time management, and IT skills. Seeks a challenging role to utilize gained knowledge, experience, business contacts and market know-how.  



	Strengths

	· MBA qualified specialized in Marketing 
	· Business development & strategic planning

	· Sales & Marketing experience in Gulf
	· Client Relationship Management skills

	· Market & Business Analysis Competencies
	· Proven Team Leadership abilities

	· Compliance to set policies & standards 
	· Adaptable to changing business climates

	· Excellent negotiation & presentation skills
	· People Management – Training & Development 
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	Qualifications
	


	Masters of Business Administration (IBM) -  Marketing, Sikkim Manipal University, India 

	

	Post Graduate Diploma (PGDM) – Sales & Marketing, Bhartiya Vidya Bhavan's, Kolkata India

	

	Bachelor of Commerce, Kolkata University, India
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	Achievements
	


	· Aggressively pursued and won new accounts to secure revenue growth with active role in tender bidding, pre bid meetings, and bid process estimate.
· Managed a team of professionals from services industry, recruited, trained and motivated them to achieved set organizational, customer service and sales goals.

· Career track record of rendering services to Manufacturing and retail industries.

· Handled key accounts for the company and managed high profile client relationships with top management of companies in various industry verticals to leverage each other’s influence, expertise and technologies.
· Established strong image and credibility for present & previous company through effective relationship management
· Successfully developed different market study, strategic plan and marketing strategies in manufacturing industry.
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	Employment History
	


	Senior Sales Manager                                                                                                                           July 2018 onwards
Dubai based Manufacturer of Concrete Masonry, Sandwich blocks, Paving, Curbstone   etc.

Sales Manager                                                                                                                                                 2014 -- 2018
Max Rock LLC

(A Member of Ali & Sons)
Transportations, Query & Rock, Crusher, Aggregates, Road Base, Sand etc. 

Asst.  Sales Manager                                                                                                                                       2011 – 2014

Bucomac Industries Ltd. Dubai, UAE

(A Member of Bukhatir Group)
Manufacturing of Cement concrete product, Concrete Block, Tiles, Curbstones etc. 

	

	

	Sales Manager
                                                                                                                                                2008 - 2011                                                      

RAK Steel Group, Dubai, UAE 

Manufacturing of Reinforcement Steel Bar with Cutting & Bending, Structural Steel fabrication




                            
	

	

	Assistant Corporate Manager                                                                                                                    2001 - 2008
TATA Communication Ltd. Bangalore, India

Telecommunication & WIMAX Broadband Service Provider.
  


          
	


	Marketing Manager                                                                                                                   1995 - 2001                                                                                

IEE Engineering Enterprisers Pvt. Ltd.
Manufacturing of Electric Capacitor
	

	Sales Executive                                                                                                                             1988 - 1995
RRD Brothers Pvt. Ltd. Kolkata India

Manufacturing of Steel Tube & accessories for fabrication
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	Areas of Expertise  
	


	Sales & Marketing Management 

· Expertise in providing strategic and systematic approach on sales and marketing of growing business organizations.

· Manage responsibilities related to effective business planning, implementation, supervision and considering corrective actions to stay ahead of competitive markets.

· Negotiate business dealings with local and international clientele besides strengthening client support, service as well as business operations while developing contacts with key clients.

· Understand prevailing market trends and issues; analyze its impact towards the business in long run and further devise strategies to counter any possible business threat.

· Actively participate in exhibitions to promote company products, enhance the company’s image, and maintain awareness of trends and issues in the industry.

· Ability to manage business development, order execution, price negotiations and effectively handle the pre-post follow up with clients for payments.



	Business Development
· Identify and recommend new business development opportunities, including analysis and interpretation of market segments, business trends and identification of customers' specific needs.

· Perform effectively towards enhancing the company’s image, maintaining business volume and gradually accelerating growth in terms of turnover, brand name, client base and personnel.

· Define, set and impose market and distribution strategies as well as enterprise growth opportunities in line with strategy and within correct levels of authority.

· Generate new business; explore potential markets and develop business relationships.


	[image: image6.wmf]
	Work Performed
	


Sales Manager – Manufacturing of Cement Concrete products, Dubai
· Absolute strategy, planning, Analysis of the market. Strategic window frame to sustain with achievement in the toughest competition.

· Perfect goal setting and result oriented with fast moving and widespread awareness.

· Establishment of the brand image and gaining maximum market shares.

· Special focused in entire construction market, contracting, medium, big contractor towards hitting long term association.
· Policy making for create cash flow from cash sales from different corner of the region with vas contacts.

· Generating new business, vendor registration, creating awareness, complete pricing, negotiation and execution. Identifying the prospective customers and clients through vast demonstration.
· Effectively managing the area of sales budgeting, merchandising activities, challenging assignment,
· Coordination between upper and lower management, holding meeting for different aspects of development,

· Justifying consumer taste behavior and their satisfactions. Responsible in conducting new product launching, payments follow up, Random Collections, 
· Weekly Business Coordination meeting and collection meeting, handling correspondence independently
· Leading team, provide prospective leads, build up customer relationship, rejuvenate the old data’s, 

· Findings new scope of business with high revenue, Fostering and compaction of the market thoroughly in various aspects to manage win the race of completion 
· Formulation of credit facilities and complying payments and control the credit

· New launching product with special design and special price to attract customer
· Overall innovative idea with proactive focusing, prospective contacts, and personality and communication, earned a greater mileage throughout the latitude and longitude of the entire region. 

Sales Manager – Max Rock LLC, Abu Dhabi
Query &Rocks, Crusher
· Overall Business development with appropriate market segmentation, designing target market, justifying buyer’s demand,
· Sales focus to different ongoing project for main contractor, Concrete industries, Ready mix Industries, and Precast Industries. Road contractor. Developing new market study, segmentation, planning, and analysis, benchmarking study, determining the scope of market, sales and administration.  

· Generating new business, vendor registration, creating awareness, complete pricing, negotiation and execution. Identifying the prospective customers and clients through vast demonstration.

· Effectively managing the area of sales budgeting, merchandising activities, challenging assignment,

·     Coordination between upper and lower management, holding meeting for different aspects of development,

·     Justifying consumer taste behavior and their satisfactions. Responsible in conducting new product launching, payments follow up, Random Collections, 
·     Weekly Business   Coordination meeting and collection meeting, handling correspondence independently
· Leading team, provide prospective leads, build up customer relationship, rejuvenate the old data’s, 

	Asst.  Sales Manager– Bucomac Industries Ltd. Dubai, 
Manufacturing of Cement Concrete products.
· Sales focus to different ongoing project, main contractor, developing new market study, segmentation, planning, and analysis, benchmarking study, determining the scope of market, sales and administration.
· Generating new business, vendor registration, creating awareness, complete pricing, negotiation and execution. Identifying the prospective customers and clients through vast demonstration.

· Effectively managing the area of sales budgeting, merchandising activities, challenging assignment, co-ordination between upper and lower management, holding meeting for different aspects of development, justifying consumer taste behavior and their satisfactions.

· Responsible in conducting new product launching, payments follow up, Random Collections, Weekly Business coordination meeting and collection meeting, handling correspondence independently.
· Formulation of credit facilities and complying payments.

·     Weekly Business   Coordination meeting and collection meeting, handling correspondence independently
· Leading team, provide prospective leads, build up customer relationship, rejuvenate the old data’s, 

Sales Manager – Rak Steel Group, Dubai

Reinforcement rebar, Cutting & bending, fabrication 
· Effectively managing the area of sales budgeting, merchandising activities, challenging assignment, co-ordination between upper and lower management, holding meeting for different aspects of development, justifying consumer taste behavior and their satisfactions.

· Generating new business, vendor registration, creating awareness, complete pricing, negotiation and execution. Identifying the prospective customers and clients through vast demonstration.

· Leading team, provide prospective leads, build up customer relationship, rejuvenate the old data’s, 

· Responsible in conducting new product launching, payments follow up, Random Collections, Weekly Business coordination meeting and collection meeting, handling correspondence independently.
· Sales focus to different ongoing project for main contractor, developing new market study, segmentation, planning, and analysis, benchmarking study, determining the scope of market, sales and administration.  



	

	Assistant Corporate Manager – TATA Communication Ltd, 

	· Provided leadership, training and motivation to the field executive and monitored them to achieved targets. 
· Developed and executed overall strategy and approach for driving business growth.
· Effectively provided after sales service and made innovative sales promotion scheme, brand image programs and merchandising strategies. Conducted meetings for business promotions and strategies.
· Built coordination and communication between upper management and lower management. Ensured the focused-on sale to corporate sector, institution, industries, and retail chain sector.

· Created and managed the training programs for the effective completion of promotion and can checked executive daily report then account to senior sales manager.

· Ensured customer service and satisfaction for the product or company and created huge awareness programs.

· Monitored competitor’s activities, weekly management meetings and shared to the subordinate.

· Played a key role in completing strategy for creation business, and independent correspondence. 



	Marketing Manager - IEE ENG.  Enterprises Pvt. Ltd

	· In charged in designed proper channel of distributions, promote dealers, distributors, agent with extensive touring.

· Responsible in the registration with government dept and follow up the tenders, as well as the execution of industries public, private sectors, OEMs.

· Created brand image and ensured the coordination between production and delivery including all the launched of new products be able to generates innovative idea. Monitoring juniors.

· Effectively controlled the credit and follow up outstanding, also includes handled independently the correspondence and make an intensive or wide touring or introduction on product or company.



	Sales Executive – RRD Brothers Pvt. Ltd.

	· Assigned distributor on retail chain and collection of orders as well as payments.

· Manage introduction, wide touring, rural van marketing, force selling, product demonstration & brand image program.

· Checked POP displayed be properly executed and the promotion scheme.

· Ensured delivery of products as well as the merchandising materials needed in the activity

· Provided and created all needed reports to be submitted to Area Manager. 
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	IT Skills
	


Adept in MS Office Suite, Internet & E-mail applications
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	Personal Details
	


	Nationality 
	:
	Indian 

	Date of Birth
	:
	13th January 1966

	Marital Status
	:
	Married 

	Visa Status
	:
	Employment Visa 

	Driving License
	:
	UAE Light Vehicle + Own Car

	Contact Details
	:
	Subhash-67258@2freemail.com 
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	References 
	


	Mr. Anup P Bhatia, HR Consultant

GulfJobSeeker.com
Mobile: 0504753686 

freecv@gulfjobseeker.com 
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