[image: image1.jpg]


DINGESHWAR
DINGESHWAR.69649@2freemail.com  
Seeking team-leading position in a growth oriented organization preferably in Retail/ Sales/ Service industry/ Customer Care.

Professional Profile
Having over 10 years of experience in Retail, Sales, and customer service delivery
· In-depth Knowledge of Retail operation, Customer Service.

· Astute leader with the ability to motivate teams in surpassing their performance standards.

· Good communication, presentation and inter-personal skills.

Areas of Exposure

· Retail outlet operations in Sharaf Group.co, M.H.Alshaya.co 
I. T. Skills

· MS - Office 

· Internet & E-mail

· MS Access
· Windows X.

Organizational Experience

Store Manager 






 (Apr 2011 – Till date)
Sharaf Trading LLC (Brand: Cotton On in Dubai Mall)

· Sales:-Actively uses sales information to make business decisions regarding merchandise and scheduling of management and to maximize sales opportunities through commerciality and outstanding customer service. Ensures Sales team deliver highest possible levels of customer service in store. Achieves company sales targets. Regularly monitors and reviews layouts to ensure best and worst selling lines are correctly positioned. Actively seeks out and exploits any additional opportunities to promote sales.

· Visual Merchandising:-Ensures that all merchandiser is properly received and displayed on the sales floor following H&S visual guidelines and garment care is kept at the required standard – no garments on the floor at any time. Ensures that all management are well informed of the collection, advertising campaigns, promotions, sales activities and other company projects.

· People Management:- Formulates clear and challenging goals for the management team and follows up on them and assess their management. Finds, trains and develops staff who are capable of growing within the company and follows upon the quality of training in his / her department. Ensures a development plan is in place and implemented for every member of the team. Promotes a positive learning environment within the store.

· Administration/Stock loss/Cost control: Is current on all company policies, procedures and ensures that the teams are working according to them. Properly addresses loss prevention and health and safety issues that may occur, following H&M Alshaya guidelines.

Department Manager





(Jan 2007 – Jan 2011)

H&M (M.H.Alshaya.co. L.L.C. – Dubai U.A.E)
· Key performance 1: Management of Sales and Services
· Ensures all opportunities to maximize sales are taken.

· Organize and coordinate meetings.

· Turning customer service into sales

· Arrange and confirm customer appointment

· Communicating with higher hierarchy

· Set up work procedures 

· Maintain databases

· Manage office spaces

· Key Performance 2 : Stock Management

· Ordering and Receiving deliveries

· Processing it as per company standard

· Maintaining all paper work as per audit requirement

· Maintaining inventory records.

· Key performance 3 : Merchandising
· Maintain clean working environment

· Replenishing stock as per Department book and color combination.

· Pushing stock out and also marinating floor standard.

· Ensuring one weeks stock holding at all the times.

· Undertake quarterly stock takes.

· Key Performance 3 : People Development and Training

· Motivate teams through the setting and monitoring of realistic objectives.

· Manage weekly staff meeting to review previous week activities.

·  Ensure an open environment where communication flows freely

· Constant training environment.

· Ensure all staff members are trained with full knowledge of all products and services.

· Key Performances 4: Public Relations

· Meeting suppliers and offer deals 

· Manage and implement quarterly new product launches

· Arrange new product launches party every quarter to create newness within store.

· Key Performances 5: Administration

· Maintaining 24 tills: Optimizing and troubleshooting all tills and making sure the standards are met.
· Cashier handling: Opening and closing cashier as per company policies.
· Handling Cash: Handling Float and Petty cash.
· Achieving AUDIT Compliances: Implementing all Company policies and procedure in order to get green Audit.

· Maintaining Stock level: Ordering, Receiving and transferring Stock on daily basis and maintaining all records as per Audit requirement. Communicating priority stock demand to Merchandisers.

· Shrinkage control: Via Stock care, processing Faulty/damaged and reducing the scope of Steeling (internal and external).

· Communication within the Hierarchy: Via email and Phone. Weekly store Feedback to Ops and VP, sales analysis, staffing, staff attendance, stock request and various staff query.
· Generating various analytical Reports: Showing Sales and Stock flow in and out.

· Ensuring high level of service: Standards on the floor and maintaining high level of customer        satisfaction.
· Providing assistance and complete information on Fashion
· Attending Customer complaints and follow up on same to ensure satisfaction.

· Providing Customer latest information and promotional offers.

            Maintaining daily stock status, Replacements of stock.

                                                   Academic credentials

· Graduation in history.
Personal Details

Date of Birth:



May 19th, 1984
Marital status:          


Single

Driving License:                                  Valid UAE License

Languages known     

(To read, Write and speak):
 
English, Hindi

Declaration: - I hereby declare that the above-mentioned statements are true to the best of my Knowledge.

