Makarand
Makarand.70791@2freemail.com   
Dynamic Finance & Accounts Manager seeking to utilize 19 years 6 months of successful experience in Accounting, Auditing, Banking, Finance Management, Purchase & Inventory, Retail Sales, Strategic Leadership and Corporate Governance, to significantly contribute to organizational growth, profits and shareholders’ value in the position of....

Manager
Career Synopsis

· Analytical in approach of Accounts and Finance procedures under standard evaluation criteria and innovative to explore alternate avenues for accomplishing high end results.

· Recognized for sound, practical management, style centered on impact-driven financial models and strategies. Strong Board room presence.

· Results-proven, globally focused leader with repeated success in multiple industries, expanding internationally, driving vision and achieving critical strategic goals.

· Dynamic change agent skilled in generating MIS reports, finalizing of financial statements, negotiating and managing credit facilities. 

Experience in Business & Strategic Planning, Accounting, Auditing, Purchase, Inventory, Preparing Business Plans & Budgets.
Adept at Cost & Budget, Finance Management and Finance Functional Excellence, Tactical Alliance/ Partnership Development and Relationship Management.
Excellent knowledge of presentation of Accounting & financial data, operational performances & introducing Monthly Information Pack for effective decision making.
Ability to innovate, work around and implement in any complex environment, skills of restructuring & re-engineering of  business affaires for optimal use of resources.
Areas of Expertise

· Financial Management and Analysis

· Budgeting and Forecasting

· Banking Functions & MIS Reports

· Corporate Accounting and Tax Preparation

· Internal Audits and Branch inspection

· Credit Management 

· Team Management

· Business Turnaround
· New Initiatives
· Strategic Business Planning

Milestones
Worood Intraflora LLC:
· Completed Accounts backlog in span of 1  month and completed financial of the year

· Implemented rules and policies for Accounts

· Brought Inventory to minimum required level

· Managed to get financial assistance of 2Million UAE AED, without any security

· started new branch and supported from all angles

· Implemented ERP system for the organization

Rolex Garment Factory LLC:

· Set up Accounting policies and rules for Kenya Factory
· Implemented Procedure and Policy for Internal Audit Norms

· Set up Accounts Department and finance functions for new factory in India

· Managed to get Financial and Non Financial facility for India operations

Career Profile

-WOROOD INTRAFLORAL LLC, UAE-
(Worood Intrafloral LLC., is privately owned company, engaged in trading business of natural flowers and Event Management)
Finance & Accounts Manager (Dec 2007 to Date)

Profile: 
· Managing accounting, finance and inventory function of the entire group. 
· Overseeing the daily accounting activities required to maintain the Authority’s general ledger.

· Supervising, directing, and reviewing the work of the accounting staff.

· Developing accounting policies and procedures for various branches to ensure smooth MIS and maximize returns.

· Review MIS reports received from branches and prepare consolidated report for management review.

· Preparing financial reports and analysis for various internal and external customers for our client. 
· Timely production of reliable financial accounting information and accurate recording of General Ledger related transactions while maintaining required internal controls and improving the effective utilization of all Accounting systems. 
· Coordination of day-to-day department work duties, staffing needs, the accuracy of staff work, the resolution of operating problems, and the incorporation appropriate Accounting practices into daily processing. 
· Preparing annual financial statements and getting the same audited. 

· Review of books of accounts and reports viz. general ledger scrutiny, ageing analysis, bank reconciliation etc. 

· Control Receivable

· Advice management on possible cost control viz. reduction in tolerance while procuring basic raw material, increasing the level of operation to reduce unit overhead cost etc.

· Manage working capital.
-ROLEX GARMENT FACTORY LLC. UAE-
(Company has its manufacturing units in India, Kenya & U.A.E. with an annual turnover of approx. USD 25 Million and it employs over 1,000 employees globally.)
Manager – Finance & Accounts (Dec 2004 - Dec 2007)
Profile: 
· Developed accounting policies and procedures for various branches to ensure smooth MIS and maximize tax savings.

· Managed daily financial and ensured completeness & compliance to established policies & procedures.

· Budgetary Control: Assisting in annual budget for ensuring orderly execution of the needs related to the account and serving as one of the control mechanisms to compare planned receipts and disbursements with the actual fiscal activities.

· Auditing: Conducting audit; preparing audit reports; providing necessary recommendations.

· Costing: Determining the price of the product, compiling cost and performance reports, critical analysis of cost reports.

· MIS: Supervising the preparation of MIS reports to assess financial performance, viz, fund management, cost control, credit control, profitability, etc.

-TECH PACIFIC (I) PVT. LTD., MUMBAI-
(Company is engaged in Technology distribution of Computer Giants like HP, Moser Baer etc.)

Accounts Executive (Feb 2004 – Dec 2004)

Profile: 
· Implemented the Vendor Claim system in organization.

· Reviewed of books of accounts and reports viz. general ledger scrutiny, revenue statements, expenses analysis, ageing analysis etc.

· Approved Claim raised by vendors of all branches for providing reimbursement of promotional expenses.

· Prepared monthly financial statements for all the vendors.

· Planned and coordinate the internal audit.

· Prepared monthly MIS report explaining the claims lodged by the vendors and approval of the same. 

Previous Employments
· SET India Private Ltd. (Sony Entertainment Television – SONY Group), as Account Executive (Mar 2001 – Jan 2004)
· Cable Corporation of India Ltd., Accounts Executive (Apr 1992 – Mar 2001)
Academics

· Diploma in Materials Management (Finance & Material Management), L N Welingkar Institute of Management Studies - Mumbai , India (1992)
· Bachelor of General Law (General Law Administration), Mumbai University (1992)

· ICWAI - Inter (Accounts & Taxation), Institute of Works & Cost Accountant of India - Calcutta , India (1992)
· BCom (Internal Audit, Accounts, Taxation, Industrial Psychology), R A Podar College of commerce & Economics , Mumbai , India (1990)

Personal Details

· Date of birth:  28 Jul 1970
· Fluent in English, Hindi and Marathi[image: image1.png]
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