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Profile Summary
Goal oriented & self-motivated management professional with 7 years+ of extensive banking experience gained in sales & business development and result driven managerial capability to achieve revenue based targets and high customer satisfaction levels.

An effective organizer and planner, initiative driven, motivated & accustomed to lead & move with the team. My outgoing and friendly nature allows me to interact well with other staff members at all levels and I enjoy the responsibilities & pressure associated with it.

	
	

	Formal  Education

	· Master of Business Administration (MBA) - 2004
· Finance, Banking & Marketing

            (ICFAI Business School, Hyderabad, India)

· Bachelors of Commerce (B.Com)  - 2002

· Business Administration, Business Economics & Quantitative Analysis

            (MJP Rohilkhand University, Bareilly, India)

· Senior Secondary Certification (S.S.C.) - 1998

                      - Commerce, Accounts & Economics

             (Hartmann College, Bareilly, India)

	

	Additional Qualification

	· AMFI-Mutual Fund (Advisory) Module: NSE Financial Markets, Mumbai
· Capital Market (Dealers) Module: NSE Financial Markets, Mumbai
· Diploma in Business Finance (DBF): ICFAI University, Hyderabad
· C.S. Inter (Group-I): Institute of Company Secretaries, New Delhi
· Excellence in MS Office & Specialized Banking Softwares/CRM: Computer Proficiency


	Personal Details

	

	              Nationality                             Indian

              Gender                                    Male

              Date of Birth                          31st January, 1981
              Languages Known                 English, Hindi
              Marital Status                         Married
              Driving Licence                     Holding International Licence
              

	


	Career  Snapshot & Work Experience

	

	· Mashreq Bank- Dubai, UAE          July ’06 - Present
· Asst. Sales Planning & Development Manager         
Nov ‘09  –Present
The job profile aims to build sales efficiencies & professional competence in the Distribution channels -Retail Branch Management -across all UAE branches.
· Responsible towards Sales Planning & Management Activities

--Ensure target action plans set in branches 

--Weekly business development reviews & sales performance tracking

--Leads distribution management through CRM to maintain cross sell

· Responsible towards Training & Coaching Activities

--Identifying areas training to be required in branches

--Scheduling & Planning of batches as per business requirement

--Conducting Guest lectures & guidance to branches during visits

· Responsible towards Branch Network Support Activities

--Ensuring timely, clear & proper front end communication on all     latest updates on product/promotion/policies

--Representing as a mediator for both branch staff & Product Managers to resolve the queries on regular basis

--Providing regular updates through innovative & easily comprehensible ways on DO’s & DON’T’s of sales & service

· Responsible towards Improving & Controlling Sales Reject Activities

--Ensuring regular improvement in sales controllable rejects in terms of CASA/CC/Loans by highlighting areas of weakness to branches

--Review monthly reject figures, trends & assist in closing discrepancies within branches & credit policy teams

· Responsible in Sales Relationship Building & Liasioning Activities

--Liasioning with Product Managers on policy process notes

--Boost & support business through increased awareness & innovative ways of launching & marketing product contest promotions

--Help internal team with ideas,FAQ’s,researches & creativity on simple shortcuts aimed at better results

--Proper Implementation of Branch Marketing Calendar

· Responsible towards ensuring Branch Service Quality Standards 

--Ensure exceptional quality customer service standards maintained

--Measure results through Mystery Shopping & Transactional Survey 

· Responsible towards Reports preparation & Reconciliation activities

--CRM Ranking Reports/Daily Tracker Company Listing Reports/Lead Analysis reports/Mini-Finap reports/Training MIS/Reject Reconciliation report/Premier League Analysis/Balance Score Card Ranking reports/Sales Incentive reports 
· Branch Sales & Service Manager                     Aug ‘08  – Oct ‘09
· Branch Sales & Service Officer                        July ‘06  – July ‘08
The job profile includes complete exposure to meeting banking sales & service standards.

· Responsible achieving & managing Liabilities & Sales Goals :
--Net Liabilities growth

--CASA, Loan & Credit Cards acquisition

--Cross sell ratio improvement

--Productivity improvement

--Sales Margin growth

· Responsible achieving & managing Service & Quality Goals :

--Role modeling superior customer satisfaction standards

--Customer retention by resolving conflicts

--Mystery Shopping Scores improvement

--Transactional Survey Report improvement

--Branch Convenience Dashboard improvement

--Adherence & Compliance to Anti-Money Laundering policy

--Minimizing operational losses & ensuring low risk rating for the branch

· Responsible towards Employee Engagement & People Management Goals :
--Team building, On the job training & Coaching

--Develop, strategize & delegate authorities at appropriate level

--Regular staff involvement in creating innovative positive results
· IDBI Bank-New Delhi, INDIA       Feb. ’04 – June ‘06
· Personal Banking Officer                     Feb.’04  – June ’06
The job profile includes complete exposure to banking Operations & Customer Service.
· Responsible handling the branch service & operations :
--Handling CASA acquisition & documentation
--Clearing Process (Outward & Inward)

--Bill Collection Maintenance

--Demat & Cash Management Services

--Tax Collection Maintenance & Reporting

--Custodian of ATM & Security Items

· Responsible Managing High Net Worth Clients Portfolio’s:

--Mutual Funds Portfolio

--Bancassurance Portfolio

--Fixed Deposits Portfolio
--Cross selling branch Products


	

	Career Highlights
‘Growing old is inevitable….Growing up is optional’

· Pioneered the handbook on  branch service Non-Negotiable Standards through launch of  the ‘Mashreq Way’ project
· Active involvement in implementing the E-forms project on system based account opening
· Significant expertise in leading complex business negotiations & transactions
· Active involvement in drafting Retail Product Process Notes, Policies & Procedures

· Active participation in launching product sales contests and promotional creative ideas towards its timely communication & marketing to branch channel

· Exceeded usual responsibilities of position by strategic decision making capability & excellent organization & time management
· Strong communication, presentation & documentation skills to the executive level
· Recognized as a creative & effective problem solver & conflict mediator
· Excellent organization & time management


	Awards & Achievements
· Awarded ‘CEO Club Membership Award’ towards achieving ‘Significantly Above Target’ rating at Mashreq Bank Annual Performance Appraisal 2007-08 & 2008-09.

· Awarded ‘Gold Star Certificate’ at Mashreq Bank towards excellence in overall contribution to Retail Banking Sector 2006-07.

· Won ‘Extra Mile’ award at Mashreq Bank for excellence in achieving revenue based targets & exceeding usual responsibilities
· Recognized as a Role Model in ‘Proactive Relationship Banking Workshop’ under Cohen Brown Management Group  towards developing ‘Mini-Finap’ success stories through consultative selling approach 
· Won recognition awards from top management, financial incentives & spot rewards in several inter-branch retail product contests on regular basis

· Summer project on CDM undertaken at KPMG Consulting awarded as best initiative & risk driven project
· Selected as best performer in All India SAP Achievers Conference 2003
· Holding merit scholarship during M.B.A. in IBS,Hyderabad


